FOREWORD BY

LINDA
RUTHERFORD,

CAO AND CCO,
SOUTHWEST AIRLINES

HOW LAUGHTER BREAKS
DOWN WALLS, DRIVES
COMPELLING STORYTELLING,
AND CREATES A HEALTHY
WORKPLACE

STEVE CODY ane CLAYTON FLETCHER



© 2023 Steve Cody and Clayton Fletcher

All rights reserved. No portion of this book may be
reproduced, stored in a retrieval system, or transmitted in
any form or by any means—electronic, mechanical,
photocopy, recording, scanning, or other—except for brief
quotations in critical reviews or articles, without the prior
written permission of the publisher.

Published by HarperCollins Leadership, an imprint of
HarperCollins Focus LLC.

Any internet addresses, phone numbers, or company or
product information printed in this book are offered as a
resource and are not intended in any way to be or to imply an
endorsement by HarperCollins Leadership, nor does
HarperCollins Leadership vouch for the existence, content,
or services of these sites, phone numbers, companies, or
products beyond the life of this book.

ISBN 978-1-4002-4376-1 (eBook]
ISBN 978-1-4002-4370-9 (TP)
Library of Congress Control Number: 2023943214

Printed in the United States of America



Steve’s Office Full of Balls



Danielle Montana 3 months ago
Ruder Finn Group « News and Information Antonio DeSoto, our
starllll https://www.youtube.com/watch?v=nlvc Lz9jys

Marissa Dunn 3 months ago
Antonio DeSoto you're a natural!

Rita McNeil 3 months ago
Time to roll out the red carpet for him, yet again

Maggie ONeill 3 months ago
Do they know he charges mode./SAG rates Has Peri
approved his contract? ‘&

MO

Antonio DeSoto 3 months ago
Might be time for me to lawyer up, | haven't seen a dime
from RF yet &

Brianna Havraniak 3 months ago
Antonio DeSoto make sure you're getting royalties from
that profound intellectual property

Kerri Callaghan 3 months ago
Antonio DeSoto thank me and Caroline Mooney for your
claim to fame

Antonio DeSoto 3 months ago

Tara do Keri, Caroline or Peppercomm have any claim to
a % of my royalties? Is there anything in the handbook on
that?

: ® O ®©
O

Tara Lillien 3 months ago
You were terrific. Way to represent.

Chat About Antonio Stealing the Show



Kerri’s Corner



SELF-ASSESSMENT

+ Am I able to laugh at myself?

Always

Never

Depends on if the Mets are mathematically

eliminated from playoff contention yet

+ Am I open to constructive criticism?
Always

Never

Only if it’s of someone else and not me

* Do Isee the humor in everyday life?

Always

Never

Depends on whether I've been sideswiped by a bus

+ AmIa team player?

Always
Never

Actually, there is an i in team



+ Does your CEO display empathetic leadership?
Always
Never
Depends on how his stock options are doing

* Does your CEO include every layer of the
organization in decision-making?
Always
Never
Yes, but only six months after the decision’s
been made

* Does your CEO surround herself with the best
and brightest minds?
Always
Never
Well, I work here, don't I?

+ Does your CEO embrace innovative thinking?
Always
Never
Only in regard to that new addition on his
beach house

* Is your CEO purpose driven?
Always
Never

He gets driven to the office every day in a limo.

Does that count?



* Does your organization really feel like a family?
Always
Never

A dysfunctional one, sure!

+ Is your organization set in its ways?
Always
Never
Our CFO uses an abacus

+ Does your organization’s culture embrace
diversity, equity, and inclusion?
Always
Never
Insert the word begrudgingly and you got us

+ Does your organization’s storytelling resonate
with stakeholders?
Always
Never
The only resonance around here is the
boss’s MRI



RESOURCES

Siticles

American Marketing Association—Jennifer Murtell, “Antic-
ipating the Future of Generational Insights,” January 23,
2020, https://www.ama.org/marketing-news/anticipating
-the-future-of-generational-insights/. Discusses the blan-
ket tastes of the boomer generation, Gen X, and millenni-
als. Covers self-deprecation.

American Psychological Association—Brad Bitterly,
Alison Wood Brooks, and M. E. Schweitzer, “Risky
Business: When Humor Increases and Decreases Status,”
https://psycnet.apa.org/doiLanding?doi=10.1037 %
2Fpspi0000079.

CNBC—Vicky McKeever, “Why Laughter Can Make You
More Productive at Work,” July 8, 2021, https://www
.cnbc.com/2021/07/08/why-laughter-can-make-you-more
-productive-at-work.html.

EBN—Deanna Cuadra, “Can Laughter Be an Employee Ben-
efit? This Company Is Making It Possible,” November 30,
2022, https://www.benefitnews.com/news/why-laughter
-may-be-an-essential-employee-benefit.

Economist—"It’s the Real Thing,” November 14, 2015,
https://www.economist.com/business/2015/11/14/its-the
-real-thing. Authenticity as an important quality for a
brand, according to millennials surveyed.



Fast Company—Jennifer Aaker and Naomi Bagdonas,
“Humor Is Such an Important Leadership Trait We
Teach It at Stanford’s Business School,” January 26, 2021,
https://www.fastcompany.com/90597762/humor-is-such
-an-important-leadership-trait-we-teach-it-at-the
-stanford-b-school.

Forbes—Bryan Robinson, “Comedy’s New Role in the Work-
place, Replacing the Dreaded Happy Hour,” November 10,
2022, https://www.forbes.com/sites/bryanrobinson/2022
/11/10/comedys-new-role-in-the-workplace-replacing
-the-dreaded-happy-hour/?sh=5cd800263665.

Forbes—Mark Johnson, “Three Ways to Make Fun of Your-
self at Work and Win,” September 17, 2021, https://www
forbes.com/sites/forbestechcouncil/2021/09/17 /three
-ways-to-make-fun-of-yourself-at-work-and-win/?sh
=5al8f89al6b7.

Forbes—Shep Hyken, “A Little Laughter Decreases
Stress and Improves Productivity,” September 5, 2021,
https://www.forbes.com/sites/shephyken/2021/09
/05/a-little-laughter-decreases-stress-and-improves
-productivity/?sh=75e6a60936d6.

Harvard Business Review—Jennifer Aaker and Naomi
Bagdonas, “How to Be Funny at Work,” February 5, 2021,
https://hbr.org/2021/02/how-to-be-funny-at-work.

Inc.—Tim Crino, “Comedian Sarah Cooper’s Top Rule for

rr

Humor at Work: ‘Don’t Try to Be Funny,” https://www
.inc.com/tim-crino/sarah-cooper-jennifer-aaker-naomi
-bagdonas-humor.html.

Insperity—"“Humor in the Workplace: What’s Funny,
What's Not,” https://www.insperity.com/blog /humor-in

-the-workplace/.
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LSE Business Review—Teresa Almeida and Cecily
Josten, “Not a Joke: Leveraging Humour at Work
Increases Performance, Individual Happiness, and
Psychological Safety,” https://blogs.lse.ac.uk
/businessreview/2021/04/28 /not-a-joke-leveraging
-humour-at-work-increases-performance-individual
-happiness-and-psychological-safety/.

Men'’s Journal—Frin Alexander, “Being Funny at Work
Could Get You a Raise: the Do’s and Don’ts of Office
Humor, May 21, 2018, https://www.mensjournal.com
/health-fitness/being-funny-work-could-get-you-raise
-dos-and-donts-office-humor.

New York Times—Corinne Purtill, “How to Laugh at Work,”
March 6, 2021, https://www.nytimes.com/2021/03/06
/business/dealbook /humor-seriously-work.html.

Next Avenue—Michelle Wojciechowski, “What’s Funny
at Work These Days?” July 28, 2021, https://www
.nextavenue.org/office-humor-jokes-at-work/.

QSR magazine—Sam Oches, “The Many Acts of Domino’s
Pizza,” August 2010. Discusses the self-deprecating re-
brand of the company and how it helped profits, https://
www.qsrmagazine.com/menu-innovations/many
-acts-dominos-pizza.

Real Leaders—Zina Sutch and Patrick Malone, “What Jerry
Seinfeld Taught Me About Employee Engagement,”
https://real-leaders.com/what-jerry-seinfeld-taught-me
-about-employee-engagement/.

SECURITY Magazine—Michael Gips, “Humor in Leader-
ship? Funny You Should Ask,” March 3, 2021, https://
www.securitymagazine.com/articles/94742-humor-in

-leadership-funny-you-should-ask.
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SHRM—Stephanie Vozza, “How Managers Can Use the Rules
of Comedy to Engage Teams,” September 8, 2021, https://
www.shrm.org/resourcesandtools/hr-topics/people
-managers/pages/how-managers-use-comedy-.aspx.

Social Media Today—Jose Angelo Gallegos, “How Self-
Deprecating Advertising Creates More Meaningful
Consumer-Brand Connections,” March 7, 2018, https://
www.socialmediatoday.com/news/how-self-deprecating
-advertising-creates-more-meaningful-consumer
-brand-con/518531/.

Stanford Graduate School of Business—Joel Stein, “This Is
Not a Joke: The Cost of Being Humorless,” January 28,
2021, https://www.gsb.stanford.edu/insights/not-joke
-cost-being-humorless.

Stanford Graduate School of Business—Kelsey Doyle, “Class
Takeaways: Humor Is Serious Business,” November 1, 2021,
https://www.gsb.stanford.edu/insights/class-takeaways
-humor-serious-business.

Travel + Leisure—Stacey Leasca, “Having a Sense of
Humor Could Add 8 Years to Your Life and Lead to a Better
Career,” February 20, 2021, https://www.travelandleisure
.com/trip-ideas/yoga-wellness/humor-can-add-years-to
-your-life-better-boss.

Wall Street Journal—Rachel Feintzeig, “How to Be Funny—
Not Offensive—at Work,” February 21, 20921, https://
www.wsj.com/articles/how-to-be-funnynot-offensiveat
-work-11613955600.

Wiley Online Library—Laura E. Kurtz and Sara B. Algoe,
“Putting Laughter in Context: Shared Laughter as Be-
havioral Indicator of Relationship Well-Being,” https://
onlinelibrary.wiley.com/doi/abs/10.1111/pere.12095.
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Books
Humor, Seriously: Why Humor Is a Secret Weapon in Busi-
ness and Life (And how anyone can harness it. Even you.)
by Jennifer Aaker and Naomi Bagdonas.
Shtick to Business: What the Masters of Comedy Can Teach
You About Breaking Rules, Being Fearless, and Building a
Serious Career by Peter McGraw.

Buasineases—April Jools’ Day Campaigne

General Electric—What's the Matter with Owen BBDO
New York, https://www.youtube.com/watch?v=wJZHX
fcNZBU.

Google Introduces Screen Cleaner, https://www.youtube
.com/watch?v=YYIDb-opAvo.

LEGO “SmartBricks,” https://twitter.com/LEGO_Group
/status/1377516169813499909.

Tinder Introduces Height Verification, https://twitter.com
/Tinder/status/1111721002629660673?.

UNO Pizzeria & Grill Says Goodbye to Deep Dish Pizza,
https://www.prnewswire.com/news-releases/uno
-pizzeria--grill-says-goodbye-to-deep-dish-pizza
-301260087.html.

Velveeta Announces New, “Creamy” Skin-Care Products,
https://vbyvelveeta.com/fbsweeps/sweeps/VbyVelveeta.

Buasinesses—Super Bouwd Commencials
Apple TV+—Everyone but Jon Hamm, https://www.youtube
.com/watch?v=VD3wy3drkyA.
Booking.com—Idris Rehearses for Big Game Debut, https://
www.youtube.com/watch?v=CWbmcw_GFbU.
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Leaders

Harvard Kennedy School’s Institute of Politics—John F.
Kennedy’s Wit and Humor, https://www.youtube.com
/watch?v=Ua8HCwDvcKO.

Jack Ma—Keynote Speech at Gateway Canada, https://
www.youtube.com/watch?v=A5Wvy9WOxwU.

Jokes from the Pope, https://www.youtube.com/watch
?v=VIPTdtEvr40.

Margaret Edson—2008 Smith College Commencement Ad-
dress, https://vimeo.com/1085942?embedded=true&
source=vimeo_logo&owner=471092.

The Obama White House—President Obama Speaks at
the White House Correspondents” Association Dinner,
https://www.youtube.com/watch?v=1-5vD5YVLv8.

Reagan Foundation—The Best of President Reagan’s Humor,
https://www.youtube.com/watch?v=Pgs-LaWyUJI.

Senator Elizabeth Warren—How She Would Defend Mar-
riage Equality at the CNN Equality Town Hall, https://
www.youtube.com/watch?v=Ir8-Ln3FK64&t=4s.

Tony Fernandes—Know Your Stuff and People, Nor-
dic Business Forum 2014, https://www.youtube.com
/watch?v=AdyplGIHkwQ&t="71s.

Podcasts

American Psychological Association—Speaking of Psychol-
ogy: What Makes Things Funny? with Peter McGraw,
PhD, https://www.apa.org/news/podcasts/speaking-of
-psychology/humor-theory.

Harvard Business Review—How Many Managers Does It
Take to Change a Lightbulb? https://www.apa.org/news
/podcasts/speaking-of-psychology/humor-theory.
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NPR—The Power of Humor, https://www.npr.org/2021
/02/08/965572857 /the-power-of-humor.

Peppercomm—Episode 11: Putting Smiles Back on Peo-
ple’s Faces, https://laughingmatters.buzzsprout
.com/1767584/9887871-episode-11-putting-smiles-back
-on-people-s-faces.

Stand-Up

Aparna Nancherla—What It’s Like to Live with Anxiety
and Depression, Comedy Central Stand-Up, https://www
.youtube.com/watch?v=AcsISsWQ3No.

Gary Gulman—Meltdown in Trader Joe’s, Comedy Central
Stand-Up, https://www.youtube.com/watch?v=j5BZv
VIZTYE.

Kenice Mobley—Stand-Up: Keeps Getting Compared
to Harriet Tubman, The Tonight Show, https://www
.youtube.com/watch?v=zuCeTLiOyEO.

TED Talks

A Theory of Everything—FEmily Levine (2002). Philosopher-
comedian Emily Levine talks (hilariously) about sci-
ence, math, society, and the way everything connects,
https://www.ted.com/talks/emily_levine_a_theory_of
_everything?referrer=playlist-the_funniest_ted_talks.

I Got 99 Problems . . . Palsy Is Just One—Maysoon Zayid
(2013), https://www.ted.com/talks/maysoon_zayid_i
_got_99_problems_palsy_is_just_one?referrer=playlist
-the_funniest_ted_talks.

Inside the Mind of a Master Procrastinator—Tim Urban
(2016). Tim Urban knows that procrastination doesn’t
make sense, but he’s never been able to shake his habit,

https://www.ted.com/talks/tim_urban_inside_the_mind
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_of_a_master_procrastinator/c?referrer=playlist-the
_funniest_ted_talks.

Nerdcore Comedy—Ze Frank (2004). Performer and web
toymaker Ze Frank delivers a hilarious stand-up routine,
https://www.ted.com/talks/ze_frank_nerdcore_comedy
?referrer=playlist-the_funniest_ted_talks.

Why Great Leaders Take Humor Seriously—Jennifer Aaker
and Naomi Bagdonas (2021). There’s a mistaken belief
in today’s working world that leaders need to be seri-
ous all the time to be taken seriously. The research tells
a different story, https://www.ted.com/talks/jennifer
_aaker_and_naomi_bagdonas_why_great_leaders_take
_humor_seriously/c.

Webaites

QuestForHumor.com—Mary Kay Morrison.

STEVE CODY & CLAYTON FLETCHER

Interiews / Media Hito

Humor That Works—Humor Talks: The Comedy Expe-
rience with Peppercomm, https://www.youtube.com
/watch?v=FCSwH9HK7cI.

Inc.—April Joyner, “Why Learning to Tell Jokes Is
Good for Business,” https://www.inc.com/magazine
/201110/why-learning-to-tell-jokes-is-good-for-business
html.

MSNBC Your Business—MSNBC Explores “Humor in the
Workplace” with Peppercomm, https://www.youtube
.com/watch?v=7p6VoznVOtU.

Wall Street Journal—Sue Shellenbarger, “How to Build Instant
Rapport in an Interview,” November 29, 2016, https://
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www.wsj.com/articles/how-to-build-instant-rapport
-in-an-interview-1480436936.

WNBC—WNBC Profiles Peppercomm’s Use of Comedy in
the Workplace, https://www.youtube.com/watch?v
=kPBIUPQ7xpE.

Speaking Engagements
Steve Cody and Clayton Fletcher at Workforce Live, https://
www.youtube.com/watch?v=tDTOEnyKj5E.

STEVE CODY

Intewiews / Media Hito

The INBOUND Studio—Steve Cody on the Power of Humor,
https://www.youtube.com/watch?v=vE973ipk VPI.

New York Post—Vicki Salemi, “How Humor Could Help
You Move Ahead in Your Career,” June 27, 2021, https://
nypost.com/2021/06/27 /how-humor-could-help-you
-move-ahead-in-your-career/.

Wall Street Journal—Barbara Haislip, “What Startups Can
Learn from Improv Comedy,” April 25, 2019, https://
www.wsj.com/articles/what-startups-can-learn-from
-improv-comedy-11556206638.

You Can’t Laugh at Work 1—Stand Up to Traditional Leader-
ship Ft. Steve Cody of Peppercomm, https://www.youtube
.com/watch?v=KqSE6bw5wXo.

Padcaats
Association of National Advertisers—Champions of Growth
podcast, “Using Comedy in Marketing and Advertising,”
January 19, 2022, https://www.ana.net/miccontent/show

/id/pod-2022-01-growthc-using-comedy-in-marketing.
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Stand-Up
“Steve Cody at NYCC January 21 2011,” https://youtu.be
/UUqpk_sLRYY.
YouTube channel, https://www.youtube.com/user
/repmancomedy.

CLAYTON FLETCHER
Interwiews / Media hits
Wall Street Journal—Sue Shellenbarger, “The Joke That
Makes or Breaks You at Work,” January 24, 2017, https://

www.wsj.com/articles/the-joke-that-makes-or-breaks
-you-at-work-1485273069.

Stand-Up
“Color Blind—Clayton Fletcher (Stand Up Comedy),”
https://www.youtube.com/watch?v=v70eSAAtJ_w.
YouTube channel, https://www.youtube.com/channel
/UCjxrgMGV-YIrGmmgkK6uTaA.
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