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Chapter 1

You Don’t have 

to Be afr aiD

Confronting Fear

Courage is resistance to fear, mastery of fear, not 

absence of fear.

—Mark Twain1

Brian is an inCreDiBlY smart, stronG, anD 

confident individual. With a decade of tenure at his company, a 

robust staff, and the experience and knowledge to substantiate 

his value to the organization, Brian seemingly had nothing to 

fear. He was next in line for the executive suite. On the outside 

looking in, you would assume that Brian was completely confi-

dent. He knew how to create a polished exterior that projected 

self-assurance. Brian and I worked down the hall from each 

other. It never occurred to me to ask him if he ever wrestled with 
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DisCovery steps

• What fears make you feel that you can’t handle it? Take a few 

minutes and write them down.

• What truth from Scripture confronts that fear?

• review the promises that God made to his people in 

Scripture when they were afraid. Which one of these 

promises do you need to remember?
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Chapter 2

You more than 

measure uP

Putting a Stop to Comparison

Now much time and leisure doth he gain, who is not 

curious to know what his neighbour hath said, or hath 

done, or hath attempted, but only what he doth himself, 

that it may be just and holy?

—Marcus Aurelius1

in 2005 i took the leaP from a thrivinG 

career in the music business to become executive director of 

Cross Point Church. As a founding member of Cross Point, I 

was overly confident in my ability to step into this role, assum-

ing that I had a pretty good understanding of the culture and the 

expectations. I wasn’t prepared for how challenging it would be 

for my personality to flourish in our ministry context. While I 

Clout_1.indd   17 10/23/13   2:54 PM

You mor e t h a n m e a s u r e u P

29

God has equipped us, we will be less likely to be distracted by 

seeing how we measure up to others.

Overcoming the urge to make comparisons isn’t a one-time 

battle, however. It will creep up time and time again. New rela-

tionships and new experiences will trigger those dormant roots, 

and you’ll wrestle with it. But each time comparison attempts to 

spring up, you have a choice to replace it by focusing on what’s 

good about what God is doing in you.

DisCovery steps

• For one day write down every time you are tempted to 

compare yourself to others. Keep a detailed journal of the 

people you compare yourself to and why.

• What sins does comparison usually lead to in your life: 

envy, jealousy, insecurity, greed, selfishness, pride, anger, 

resentment, or ingratitude?

• In all your comparisons, what are you missing about your 

unique God-given influence?
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Chapter 3

You are enouGh

Understanding the Impact of Jealousy

Just as iron is eaten away by rust, so are the envious 

consumed by their envy.

—Antisthenes1

our entire staff was eaGer for Jeff to 

arrive. We were shocked that he was leaving his prestigious com-

pany to join our small and scrappy team. I was feeling pretty proud 

of myself that we were able to woo him our way. The first few weeks 

were fabulous, but little by little I noticed that he was getting more 

time with the boss than I was. His ideas were being championed 

more. He was going on special trips and being invited to impor-

tant meetings. I had lost the luster as the favored one, and I was 

not content to stand by and remain in that position.

What followed wasn’t pretty. Jealous of the attention and 

favor I perceived I was losing, I looked for faults in Jeff. My 
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contagious. When you start celebrating others, they will in turn 

begin celebrating others too. You will start to experience a posi-

tive shift in the culture, and unity will permeate the team.

When we become confident and comfortable in our God-

given influence, we can begin to put an end to jealousy and 

envy and focus on further development of ourselves and others. 

That’s clout.

DisCovery steps

• do you wrestle more with jealousy or envy?

• Is there someone in your life of whom you are regularly 

jealous? What could you do to begin championing that 

person?

• What are you most tempted to envy? How could you take 

your focus off what you lack and find gratefulness in what 

you have?
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Chapter 4

You have enouGh

Squeezing Out Scarcity

People with a scarcity mentality tend to see everything in 

terms of “win-lose.” They believe “There is only so much; 

and if someone else has it, that means there will be less 

for me.”

—Stephen R. Covey1

will there Be enouGh? it was an honest anD 

sincere question that was asked almost daily at my home when I 

was growing up. I was born in a blue-collar small town in north-

ern Wisconsin where living was rather lean. Factory layoffs were 

common occurrences, and minimum wage was the best you 

could expect when you were working. Making ends meet was 

challenging, and my parents found it impossible to shelter me 

from that reality.

My early life experience with scarcity taught me valuable 
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to a company-wide project? Instead of being fearful of the proj-

ect taking time away from the work she does for you, generously 

offer for her to be involved.

Whenever you feel a tinge of scarcity impacting your deci-

sions, you have to stop and think of a way to flip that perception 

on its head and do something generous. Scarcity may have a lim-

ited place when it teaches the value of stewardship, much like my 

early years did. I would never trade my season of lack because it 

taught me to be grateful for blessings. Scarcity never has a place, 

however, when it means hoarding and protecting our words, our 

time, and our opportunities from blessing and benefiting oth-

ers. When we choose generosity over scarcity, we’re free to love, 

support, and champion others. We begin to realize that God’s 

provision is enough, and out of that overflow our clout begins 

to thrive!

DisCovery steps

• do you struggle with scarcity? If you do, where do you think 

your mind-set of scarcity originated?

• Are you more tempted to hoard your words, your time, or 

your opportunities?

• What are two things you could do to be more generous in 

this area?
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Chapter 5

You are GooD 

enouGh

Identifying Insecurity

It’s insecurity that is always chasing you and standing in 

the way of your dreams.

—Vin Diesel1

tim was one of the most Brilliant PeoPle 

I’ve ever worked with. He had amazing ideas, a great work ethic, 

passion, and conviction, but insecurity got the best of him. 

Constant growth and change repeatedly provided challenges for 

all of us, but Tim just couldn’t get comfortable with them. The 

success of the company required quick response. deadlines were 

tight and the workload had to be outsourced to keep up with the 

demands. Several times our boss took a project that would ordi-

narily be assigned to Tim and me and gave it to another team in 

order to spread out the workload.
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else? If you’re fearful of losing influence, how can you champion 

someone else?

It’s not about you; it’s about Christ in you. Insecurity makes 

it all about me. Did I do enough? Was I good enough? Am I smart 

enough? The replacement perspective is that it’s not about you 

but about what God can do through you. Your self-worth is no 

longer on the line when this perspective shifts.

As with every enemy we’ve been discussing, insecurity is 

another attempt to inhibit our God-given influence. Overcoming 

it starts with teaching ourselves the habit of identifying when 

this clout killer is lurking and replacing it with an intentional 

choice to take the focus off ourselves and direct it toward loving 

and encouraging others.

DisCovery steps

• What part of the definition of insecurity most resonates

with you? Can you identify where this insecurity may have 

started?

• Where do you see insecurity impacting your influence?

Which of the examples from this chapter can you relate to?

• What steps can you take to identify insecurity more quickly

in your life and take it to God?

• Look for situations in which you can turn insecurities into

opportunities to love and encourage others.
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Chapter 6

You Don’t have 

to know it all

Purging Pride

If you are humble, nothing will touch you, neither praise 

nor disgrace, because you know what you are.

—Mother Teresa1

we haD reaCheD a stalemate. as i lookeD 

around the room at my team, I was staring into the faces of 

incredibly strong-willed and passionate individuals who were 

not going to budge on their opinion. I was convinced they were 

wrong. They were convinced they were right. Everything in me 

wanted to play the trump card: I was the boss. I could settle 

this. With one statement I could make the decision and move us 

along. But in a rare moment of maturity I knew that my pride 

just wanted to win. I was resistant to their concerns because I 
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the link between authenticity and the success of the individual 

and the organization.”10

remember the stalemate with my team from the beginning 

of the chapter? All it took was one team member who chose to 

humble himself and admit that his opinion might not be right, 

and the entire tone of the conversation changed. Because he was 

willing to lead with humility, we all let our guards down and 

chose to open ourselves to the various possibilities. We concluded 

that meeting with a unified decision and, more important, a 

stronger sense of camaraderie.

I suspect that the majority of us have to be tripped up by 

pride a time or two before we understand how significantly 

pride has been impacting our lives. When we acknowledge our 

attempts to create the illusion of excessive self-esteem and recog-

nize the fears that trigger our attempts to create this false facade, 

we allow humble confidence to make way for our God-given 

influence to thrive.

DisCovery steps

• What enemy (or enemies) is pride trying to cover up in your

life: fear, comparison, jealousy, scarcity, envy, or insecurity?

• What desire is pride falsely fulfilling for you: perfection,

importance, performance, or independence?

• Where do you need to get truly honest about pride’s impact

on your life?

• Where can you invite community in to make the

replacement for humility?
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Chapter 7

You Can let Go

Relinquishing Control

It seems easier to be God than to love God, easier to 

control people than to love people.

—Henri Nouwen1

uPon mY first visit to lonDon, enGlanD, i 

had one key destination in mind: the Tower of London, the 

 ominous stone-walled fortress that served as the symbol of 

power for the English monarchy for hundreds of years. I arrived 

that early September morning amid a cloud of London fog as it 

rolled in off the river Thames. The eerie scene of the great tower 

emerging through the ghostly atmosphere foreshadowed the 

stories I heard once I passed through the very same gates that 

made way for the likes of William the Conqueror and Henry VIII.

I’ve been fascinated by royalty as long as I can remember. 

I love the pomp and circumstance and pageantry. I love the 
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these replacements, we begin to see our leadership reflect the 

character and confidence of our God-given influence.

DisCovery steps

• Where do you see control impacting your influence?

• Are you most tempted to control outcomes or others or both?

• What are you anxious about? Is control driving your anxiety?

• What can you do to replace control with trust?
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Chapter 8

DisCoverinG 

Your iDentitY

The drive to significance is a simple extension of the 

creative impulse of God. . . . It is outwardly directed to the 

good to be done. We were built to count, as water is made 

to run downhill. We are placed in a specific context to 

count in ways no one else does. That is our destiny.

—Dallas Willard1

BY all aPPear anCes John was not DestineD 

for a life of significance. Brash, abrasive, aloof, aggressive, hos-

tile, and nomadic, he was isolated and indifferent. Lacking a 

sense of purpose and meaning, John left a trail of broken rela-

tionships and broken promises. In his later years, John reflected 

on his life by describing himself as “exceedingly vile.”2

It’s difficult to completely blame John for his behavior. 

Losing his mother (whom he deeply loved) at the age of six and 

being raised by a distant and extraordinarily strict father who 
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To really cultivate our influence, we have to be willing to 

grow, and sometimes growth involves pain and change. A popu-

lar definition of insanity is “doing the same thing over and over 

and expecting a different result.” The life of a growing leader is 

constantly changing. Growth = Change.

If you want to lead a life of influence that impacts the world 

and those you lead, you have to be willing to confront the issues 

that hold you back. don’t let what 

could be great become mediocre 

because you’re not doing the self-

evaluation necessary to continue 

to grow.

I’ll warn you that there isn’t an 

easy formula or a simple step-by-

step process. The external forces 

don’t go away once you know how to identify them, but as you 

learn to define how others’ expectations, society’s norms, your 

mistakes, and your experiences have shaped you, you can begin 

to redefine the picture of your true self. The image will become 

more vivid each and every day. In addition, you’ll know what to 

do to get back on the right path to discovering and unleashing 

your God-given influence.

DisCovery steps

• When you were a kid, what did you want to be when you 

grew up? Is there anything about that early desire that gives 

you a glimpse of your unique, God-given influence?

• Have you experienced a crisis of purpose—a season when 

Don’t let what could 
be great become 

mediocre because you’re 
not doing the self-

evaluation necessary 
to continue to grow.
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what you thought you understood about yourself was 

challenged?

• How have you allowed others’ expectations, society’s norms,

your mistakes, or your experiences to shape who you are?
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Chapter 9

DeveloPinG Your 

ConfiDenCe

Our authenticity, as well as our power, is unleashed when 

we live out our true identity and calling in Christ.

—Alan and Debra Hirsch1

as we arriveD amiD a swarm of attenDees, 

each eager to find a parking spot and make his or her way to 

“the happiest place on earth,” I became engrossed in the details 

that made this multimillion-dollar machine operate. From the 

exuberant parking attendants to the sincerely helpful ticket 

takers, my critical eye was having difficulty finding anything 

to critique about this mammoth operation. disney World was 

proving to be true to its reputation, and I was intrigued.

There is a lot of conversation about developing a corporate 

culture and writing mission statements for the workplace, but 

very rarely do you see those well-intentioned visions lived out 

on the fringes of the organization. disney was different. I had 
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in your God-given influence? Is it knowing his voice? Is it being 

obedient to his voice? Is it needing a better understanding of 

how he has wired and gifted you? Are you being held back by 

fear, comparison, jealousy, scarcity, insecurity, pride, or control?

It is possible to know God’s voice, and it is possible to obey 

and lead from a place of security and confidence of who you are 

in him. Your true self is God’s presence in you. The core of who 

you are—your true self—is his.

DisCovery steps

• Think back to God’s promises about you from the beginning
of this chapter. What other promises from Scripture remind 

you of God’s desire to have a relationship with you?

• Schedule a consistent time in your calendar to talk to God

each week. Make sure it’s in keeping with how you best 

connect with God, and guard this time.

• Share with a trusted friend, pastor, or counselor the area in

which you are having trouble being obedient. Ask this person 

to pray with you and hold you accountable to it.

• Stop making excuses, and try to identify solutions or small

incremental steps that you can take toward being obedient.
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Chapter 10

DefininG Your 

mission

I think in some of us there is an urge to do certain things, 

and if we did not do them, we would feel that we were not 

fulfilling the job which we had been given opportunities 

and talents to do.

—Eleanor Roosevelt1

Cross Point, the ChurCh i serve in nashville, 

Tennessee, has an amazing ministry to underresourced people, 

especially the homeless population. Our dynamic team of volun-

teers is gifted at walking through life with troubled individuals. 

I am always amazed by the stories behind the faces they serve. 

One particular story got my attention.

Mike didn’t fit the stereotype of many homeless people we 

meet. Mike wasn’t using drugs. He wasn’t drinking. He was liv-

ing an uncommitted life. Mike was exceptionally smart. He had 

a doctorate degree, had been a professor at a prestigious college, 
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his will and the work he’s given us. That word pleasure refers to 

“a source of delight or joy.”6 God is in the audience of life beam-

ing with delight and joy as we go about our work.

to giVe us Hope

Our work is discovering and unleashing our God-given 

 influence. It’s infusing our personalities with the implementation 

of our talents and gifts. It’s living out our clout. Philippians 1:6 

(nasb) assures us, “He who began a good work in you will perfect 

it until the day of Christ Jesus.” I love the part “perfect it until . . .” 

It conveys an ongoing process. The perfecting continues. Those 

talents, gifts, and crazy parts of our personalities continue to be 

refined. There is hope in that. There is purpose in that.

remember how Mike lost hope? Mike lost hope because he 

either forgot or never understood the purpose behind his work. 

But “we are God’s handiwork, created in Christ Jesus to do good 

works, which God prepared in advance for us to do” (Eph. 2:10). 

Our work matters. It is significant. It has purpose.

Now it’s time to sink ourselves into it!

DisCovery steps

• do you confuse work with your employment?

• Can you define your spiritual gifts and talents? If not, take 

time to discover what they are.

• How do you and others describe your personality?

• Which purpose of work is the most difficult for you to 

believe: to glorify God, to benefit others, to make God smile, 

or to give us hope?
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Chapter 11

DetermininG 

Your Passion

I tell you that as long as I can conceive something better 

than myself I cannot be easy unless I am striving to bring 

it into existence or clearing the way for it.

—George Bernard Shaw1

for the t wo Years that matt hasselBeCk 

was the quarterback for the Tennessee Titans I had the privilege 

of observing an inspiring leader in action. One would think it 

would be enough that he was graced with a tremendous amount 

of influence from his impressive career and his strong pedigree. 

But Matt understands that his clout is so much more than the 

title he carries or the winning passes he’s thrown. Matt’s God-

given influence goes beyond the jersey he wears. He understands 

that the work he has been given is not about winning perfor-

mances but about using his influence for good. At the core of 

who Matt is, is a passion for sharing the hope of Christ with 
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I love that he equips us with individual gifts, talents, experiences, 

and opportunities. I marvel that no two collections look the 

same. Peter instructed, 

“Each of you should use 

whatever gift you have 

received to serve others, 

as faithful stewards of 

God’s grace in its vari-

ous forms” (1 Peter 4:10). 

Our God-given influence is a tremendous gift and responsibil-

ity, and we have the distinct privilege of partnering with God to 

bring it to life.

DisCovery steps

• What experiences has God uniquely given you?

• do you have a tendency to try to manipulate or control the 

things that God gives you? How could you live with open 

hands?

• Take some time to define where you are, where you want to 

go, and how you’re going to get there.

Your personal vision statement, 
guiding principles, and yearly goals 

become valuable tools in creating 
the framework to guide how you 

live out your God-given influence.
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ConClusion

Unleashing Your Clout

Be who God meant you to be and you will set the world 

on fire.

—Catherine of Siena1

seeinG someone live out his or her Gift 

always reminds me of the greatness of God. Whether it’s a man-

ager motivating a tired and defeated team, an athlete winning 

his first match, a vocalist wowing an audience, or a brilliant 

IT person making all the systems run behind the scenes, when 

someone is living out his clout, he shines. I imagine that God 

must beam even more brightly and proudly than I do. If I can 

find such joy in watching people live out their God-given influ-

ence, just imagine how significant it must be to him, the God 

who created us in his own image, the God who begs us to make a 

careful exploration of who he has created us to be and the work 

that he has called us to do. When we discover that, when we 

make sense of it, and then when we start living confidently from 
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DisCovery steps

• Where do you see glimpses of your God-given influence?

• Which clout killers are the most troublesome for you? What 

steps can you take to begin replacing them?

• Where do you need to go first and lead the way for others 

when it comes to living out your God-given influence?
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resourCes

spirituAl gifts AssessmeNt

 Lifechurch.tv provides a free Spiritual Gifts assessment 

on their church resource site. Go to http://open 

.lifechurch.tv/ to create an account and access this great 

resource.

streNgtHsfiNDer AssessmeNt

 The StrengthsFinder Assessment is available for a 

nominal fee on the Gallup Strengths Center website: 

https://www.gallupstrengthscenter.com/.

ADDitioNAl persoNAlit y tests

 There are a number of great tests that may be helpful in 

better understanding your personality.

• dISC Profile: http://www.discprofile.com/

• Enneagram: https://www.enneagraminstitute.com/

• Myers-Briggs: http://www.myersbriggs.org/
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resourCes

Books

 S.H.A.P.E.: Finding and Fulfilling Your Unique Purpose for 

Life by Erik rees

 Now, Discover Your Strengths by Marcus Buckingham and 

donald O. Clifton

 StrengthsFinder 2.0 by Tom rath
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