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LEADING BY TRUTH
OR TREND

Mike Calhoun

David could not believe his ears! Sarah was one of his sharpest
teens, not one of the fringe kids who resisted involvement. For
just a moment he felt numb, and then he mumbled something
to her like, “Well, I guess that will be OK, if you really don’t
want to.” As he drove home from the church, her words kept
rolling around in his mind. Sarah had looked him right in the
eyes and said, “David, I love God, but I don’t have time for daily
devotions or memorizing Scripture. I am just too busy, and I
have to prioritize my life. I am sure God understands; I just
wanted you to know.”

What Sarah said had stunned him initially, and as he drove
home, he questioned his reply to her comment. What should
he have said to her? Is it really no big deal if she does not spend
time with the Lord in His Word each day? Did she have a busy
schedule or just misplaced priorities? Are there really “irre-
ducible minimums” for the Christian life and, if so, where are
they found?

David was experiencing the same thing that many other
youth leaders and youth pastors have confronted in their youth
groups. Can you relate to David and his feelings of confusion?
Can you feel his pain? He wondered what he should have said
and how he should have handled the situation.

David is a real person, and this incident really occurred. Just
like hundreds of other youth pastors around the nation, David is
just one of those who questions where to go for definitive an-
swers and effective guidance. Perhaps he, like so many others,
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As you read Colossians 1:9–14, what are some of Paul’s spe-
cial concerns for the Colossians? Perhaps your answer would be:

• Maturity
• Knowledge of God
• Fruitfulness
• Prayer
• Spiritual wisdom
• Knowledge of His will

FOUNDATIONAL MINISTRY PRINCIPLES

In this section of Scripture, Paul has given us a biblical outline of
some foundational ministry principles. He has given some “irre-
ducible minimums” to follow as we create our biblical philoso-
phy. Paul’s prayer describes a specific pattern of growth for the
believers. What Paul defines is an incredible outline for ministry!
These are the things we want to accomplish—the goals we want
to attain in the lives of young people—regardless of what else we
produce. I have illustrated it as a target to demonstrate the flow.

Let’s begin with verse fourteen, as it is foundational to the
passage. Paul addresses this letter to people who are already
saved: “in whom we have redemption through His blood, the
forgiveness of sins.” This is written to the Colossian believers in
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GOD. . . AND GUITARS
Tom Phillips

I had a front row seat when the worship leader said to the five
hundred or so students in the room, “OK, everybody, stand up
and let’s worship.” The band started up—loud and strong—
and the leader began to sing, “You are the Lord, the famous
one.” I glanced around the room at the different students pres-
ent. Many were looking at the words and singing enthusiasti-
cally. Some had their eyes closed, very obviously focusing on
the words and on the worship. Some were goofing around.
Some were half-heartedly singing. Some were looking down,
with no expression on their face.

As I stood there looking around, I had many questions run-
ning through my mind.

• What is “worship”?
• How do I teach worship to my students?
• How does worship affect our student meetings?

In this chapter, we will explore these questions together and
discover what the Word of God says to us about worship.

WHAT IS WORSHIP?

The idea of worship appears more than 250 times in the Bible:
approximately 175 times in the Old Testament and 80 times in
the New Testament.1 Our English word worship means “worth-
ship.” The word “worship,” in its simplest form, is simply
“humbling ourselves before a Holy God.” It means “to bow
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please communicate with me how to teach the concept of wor-
ship to my students.”

THE DAY WORSHIP BECAME REAL TO ME

I had been in full-time ministry for over twenty years without a
real perception of what worship was all about—until the sum-
mer of 1999. I was judging student choirs in a national youth
talent competition when I heard a song that grabbed me and
changed my heart. As I listened to that song, the message of the
song, coupled with the moving of the Holy Spirit of God,
changed my motivation for ministry.

The words of the song were simple, but in an instant they
captured what I had been trying to live out for the last twenty
years. As I listened to the song, conviction, encouragement, and
inspiration flooded my soul. I asked for a copy and read it over
and over again—and as I read it, the Holy Spirit brought many
Scripture references to my mind. I found a quiet place and sang
the song to God as tears flooded my eyes. That’s the day I real-
ized how consuming worship can be in the life of God’s children.

SCRIPTURE MEMORY SUGGESTIONS:

John 4:23–24
Isaiah 6:1–5
Luke 4:8
Romans 12:1–2
Psalm 115:1–8

SUGGESTED READING

Beckett, Tony. Real Life, Real Worship. Lincoln, NE: Back to the Bible Pub-
lishing, 2001.

Tozer, A.W. Whatever Happened to Worship? Camp Hill, PA: Christian Publi-
cations, 1985.

Wiersbe, Warren. Real Worship. Grand Rapids, MI: Baker Books, 2002.
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TEACHING ON PURPOSE
WITH A PURPOSE

Mel Walker

Visualize the name and face of one of the junior high students
in your church youth group. In fact, try to select a seventh
grader, girl or guy—it’s up to you. Now picture that same stu-
dent six short years from now as they graduate from high
school. That kid you are thinking about will walk across the
stage and accept his or her diploma. You’ll be there in the
crowd of spectators and well-wishers proudly cheering him or
her on to greater things. This particular student has gone
through the entire scope of your youth ministry. From the Sun-
day school classes to the all-nighters; from camp to van trips;
from banquets to amusement parks; and from missions trips to
youth group meetings. As you sit there in the bleachers, will
you have the confidence that this student is ready to face the
world of college or maybe the work force? Will his or her expe-
rience in your church’s youth ministry be one that prepared
that person for life?

That six-year transition from seventh grader to high school
graduate is where I believe youth ministry best accomplishes
the purpose of the church. You get them as children (ever work
with seventh grade boys?), and they leave you as young adults,
demonstrated by that rite of passage called high school gradua-
tion. That six-year window, from seventh grade to high school
graduation, gives youth workers a unique learning and growing
environment for students. Everything we plan to do and every-
thing we want to do as youth workers must happen during that
six-year time frame. Everything! That’s why I say that youth
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Educational Principle 
Scripture Passage That Applies to Youth Ministry

Psalm 119:105—Your word is a lamp to my feet ✓ We must show students that God’s
and a light to my path. Word gives specific direction to 

their lives.

Matthew 28:19–20—Go therefore and make disciples ✓ A key aspect of the Great 
of all the nations, baptizing them in the name of the Commission is that we teach
Father and of the Son and of the Holy Spirit, teaching everything Christ “commanded.”
them to observe all things that I have commanded 
you; and lo, I am with you always, even to the end of
the age. Amen.

Acts 20:27— For I have not shunned to declare to you ✓ We must remember to teach our
the whole counsel of God. students the “all” of God’s Word.

Ephesians 4:11–16—And He Himself gave some to be ✓ Specific educational elements are
apostles, some prophets, some evangelists, and some involved in God’s grand purpose
pastors and teachers, for the equipping of the saints for His church. The key thing is
for the work of ministry, for the edifying of the body that our objective is the spiritual
of Christ, till we all come to the unity of the faith and maturity of our students.
of the knowledge of the Son of God, to a perfect man,
to the measure of the stature of the fullness of Christ;
that we should no longer be children, tossed to and fro 
and carried about with every wind of doctrine, by the 
trickery of men, in the cunning craftiness of deceitful 
plotting, but, speaking the truth in love, may grow up
in all things into Him who is the head—Christ—from 
whom the whole body, joined and knit together by 
what every joint supplies, according to the effective 
working by which every part does its share, causes 
growth of the body for the edifying of itself in love.

1 Timothy 2:3–4—For this is good and acceptable in ✓ The key ingredient of our
the sight of God our Savior, who desires all men to be ministries must be the salvation
saved and to come to the knowledge of the truth. of our students.

2 Timothy 2:15—Be diligent to present yourself ✓ We must teach our students the
approved to God, a worker who does not need to be ability to study God’s Word on
ashamed, rightly dividing the word of truth. their own so that they can 

“rightly” divide the “word of
truth.”

2 Timothy 3:10–17—But you have carefully followed ✓ Teaching the Word of God is
my doctrine, manner of life, purpose, faith, essential for spiritual growth.
longsuffering, love, perseverance, persecutions,
afflictions, which happened to me at Antioch, at 
Iconium, at Lystra—what persecutions I endured. And 
out of them all the Lord delivered me. Yes, and all who 
desire to live godly in Christ Jesus will suffer 
persecution. But evil men and impostors will grow 
worse and worse, deceiving and being deceived. But 
you must continue in the things which you have learned
and been assured of, knowing from whom you have
learned them, and that from childhood you have known
the Holy Scriptures, which are able to make you wise
for salvation through faith which is in Christ Jesus. All
Scripture is given by inspiration of God, and is 
profitable for doctrine, for reproof, for correction, for
instruction in righteousness, that the man of God may be
complete, thoroughly equipped for every good work.
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desire to live godly in Christ Jesus will suffer 
persecution. But evil men and impostors will grow 
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God’s Word to teenagers. I know many, many youth workers
who have very good up-front skills and who definitely have the
passion and ability to teach teenagers. However, what happens
in their absence, while they are writing their own lessons?
Could someone teach from the notes with the same zeal and
interest as the person who developed the outline? I encourage
all teachers to keep this question in mind as they prepare to
teach. Who could teach for you if you couldn’t be there? From
time to time, a substitute teacher doing his or her own lesson
may be appropriate and even necessary, but what about the
comprehensive learning plan that the teenagers need?

ON A FINAL NOTE

Over fifteen years ago, well-known author Robert Fulghum
wrote his best-selling book titled, All I Really Need to Know I
Learned in Kindergarten. It contained such well-intentioned les-
sons as, “Share everything,” “Don’t hit people,” and “Clean your
own mess.” With my apologies to Fulghum, I sincerely believe
that all youth workers should teach: “All I really need to know I
learned in church.” The development of an intentional and
comprehensive learning plan for students is essential for their
growth toward spiritual maturity. We only have them for six
short years. It’s almost graduation time.
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WHY DO YOU
BELIEVE THAT?

Alex McFarland

We already know that we’re not supposed to take drugs,
have sex, or drop out of school. Sometimes adults think
we’re just a bunch of goofballs, only interested in pizza
and concerts. But kids in our youth group really do
want to learn all about Christianity, and what the Bible
says. We want to be taught God’s Word, and we’re ready
for it.

Allison, 11th grade Christian teen, New Jersey1

The September morning air felt cold as I walked from my
car toward the flagpole. Across the school property in front of
me, I was encouraged by the large gathering of students in
front of the building. Wow . . . a pretty impressive group at this
hour, I thought as I glanced at my watch. It was “See You At The
Pole” day, and a group of students from this particular high
school had asked me to attend and speak.

Groups of students were all around the flagpole—talking,
laughing, and occasionally shivering. From one conversation, I
overheard a question that made my heart heavy: “Why do
Christians think that everybody who doesn’t agree with them is
going to hell?” I had been invited to “SYATP” by members of an
after-school Christian club, but something I saw told me that
they were not the only campus group present. A banner held by
several teens read, “Intolerance At The Pole.” I could see one
teen offering a Christian booklet to a person helping hold up
the sign. It turns out that members of the school’s “Diversity

111
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Christian teens should be equipped to live out the biblical
injunction of 2 Peter 1:16 and of Jude 3: being able to defend
one’s faith. Adult leaders must alert teens of their responsibili-
ties to present, explain, and defend the faith, and equip the
teens for this. Finally, apologetics teaching is intended to en-
courage believers to not only know Christian truth, but also to
convey that truth to those around them.

Applied apologetics: The integration of walk and witness.

We desire that each teen (a representative for Christ), be:

converted biblically literate committed to the
Lordship of Christ

Our goal is that each Christian teen (a “messenger” for the Lord)

(will) (can) (is prepared to)

The Methods include:

presenting explaining defending

Visually, vocally, consistently (The life of the messenger conveys a
“message” about the “Message”):

The Message is:

relevant understandable credible
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CAN A GIRL DO THAT?
Dr. Cheryl Fawcett

PERSONAL PERSPECTIVES

What a privilege to author this chapter! By the grace of God, I
have enjoyed over thirty years in youth ministry as a woman—
in the local church both as a paid staff member and as a volun-
teer. In God’s providence, I have served and observed youth
ministry firsthand in churches in Maryland, Pennsylvania, New
York, Illinois, Ohio, and California. Over the last ten years, God
has also allowed me to be involved in short-term youth min-
istry in England, Romania, Portugal, Alaska, and South Africa.

I have served in both rural and suburban churches. For
twenty years, I played a support role in a teen leadership con-
ference that fortified youth to serve God more fully in their
churches, schools, and homes. It has been my privilege to equip
and empower youth pastors, women in youth ministry, and
youth volunteers at the college level for over twenty years. I
have been respected, honored, ignored, and ridiculed.

I am completely satisfied with the role that God has given
me as a single woman in youth ministry. I have no regrets! I am
weary of reading articles about the glass ceiling that women
face as they seek to serve. I am glad to report that you don’t
have to choose between biblical theology or practice as a
woman in youth work. You don’t have to serve in a theologi-
cally liberal church as a woman pastor to minister to youth ef-
fectively. You can be true to the dictates of Scripture and have a
very significant ministry with youth whether they are male or
female.
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WHAT ARE YOU GOING
TO BE WHEN YOU

GROW UP?
Dr. David E. Adams

The question of youth ministry longevity is not a new issue
confronting full-time youth professionals. The validity of min-
istering to youth as a full-time vocation past the age of thirty
has been the source of debate in churches, universities, and
seminaries for several years. But few contest that youth min-
istry is a “key component of the evangelistic strategy of many
growing churches”1 It appears that many believe in youth min-
istry, but few see it as a life-long ministry vocation. Often it is
viewed as a transitional job for the young pastor in training.
The ecclesial culture must nurture the profession of youth
ministry and the longevity of youth staff members.

Veteran, experienced youth ministers are needed nationally
and internationally to provide guidance and stability to the
youth and their families. “Youth ministry has historically been
an exercise in cross-cultural missions and historically placed as a
high priority for evangelism and discipleship.”2 Youth ministry
must be a respected profession that requires competent leader-
ship to oversee the shepherding of youth and family ministry.

STAGES OF YOUTH MINISTERS’ DEVELOPMENT

Youth ministers, along with those who train and supervise
them, need to have an understanding and strategy of develop-

189
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