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C h a p t e r  o n e

See What Can Be

C
an you imagine turning down more than $100 million? I almost did. 

Not directly, of course. Nobody came up and offered me that kind 

of cash on the spot. But I nearly missed one of the greatest entre-

preneurial opportunities of the twentieth century when I told my friend I 

wasn’t interested in his portable electric grill. You’ve probably seen George 

Foreman’s Lean, Mean, Fat-Reducing Grilling Machine, a handsomely 

packaged product (with my picture on the box, of course), with sleek, effi-

cient qualities that make grilling on your kitchen counter a snap and cleanup 

even easier. Best of all, the food tastes fantastic because the grill seals in the 

food’s natural juices as it cooks. 

But when I first saw the grill, it didn’t look at all like it does today. It 

looked more like a clunky steel box. I couldn’t imagine anyone wanting one 
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Knockout Entrepreneur

a reality? When you start writing down the specific targets at which you are 

aiming, you’ll be amazed at how many more you hit.

From day one, keep that vision in focus, and know where you want to 

go and how you plan to get there. Having a plan and a vision statement—a 

simple sentence or two describing what you plan to do, how, and why—will 

help you sort out what is important for your business. It will also help you 

avoid getting involved in things that don’t matter or at least don’t have sig-

nificant reason to be on your priority list. As the old saying goes, “If you 

don’t know where you are going, then it doesn’t matter which direction you 

go.” With a good road map or a game plan, you will have a much better 

chance of becoming a Knockout Entrepreneur.  

Open your eyes and see the opportunities all around you. Remember, 

you can’t simply see things as they are; if you want to be successful, you must 

see them as they can be. If you will find or develop a product that is benefi-

cial to others or a service that meets a need in some way that others cannot, 

you will discover the market or the market will discover you. And you will 

be on your way to becoming a Knockout Entrepreneur!

knockout ideAs  

to stiMulAte your success

 1.   Have you ever had an idea for a new product or service, or maybe a 

career move, but you didn’t act on it? Then six months later you saw 

something similar on the market or learned that someone else had 

made that move and it was hailed as a brilliant, much needed idea. 

What limited you or held you back from pursuing your dream?

 2.   What will you do differently the next time an opportunity opens to you? 
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See What Can Be

 3.   Look around your workplace and notice the areas that are not operating 

at full potential. What could you do to improve that situation? What 

need can you fill better than anyone else there? Remember, you will be 

paid according to how helpful you are to other people.
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C h a p t e r  t w o

LiSten to Your Corner

M
ost people don’t think of boxing as a team sport; they see it as 

one boxer pitted against another. But if that’s your perception, 

you are missing a key element of any great fighter’s success—the 

team around the person in the ring. 

The most important individuals on a boxer’s team are the cornermen. 

Every successful boxer has at least three people in his corner, helping him be 

his best. First is his trainer, who has worked with him on the road for months, 

carefully tracking his breathing, strength, and energy levels. During the heat 

of a battle, a boxer may not be the best judge when it comes to assessing how 

well he is holding up, what strategic steps he needs to take, or what changes 

he can make. Sometimes he needs to hear the objective voice of the trainer 

saying, “Slow down. Pace yourself. Conserve your energy.” Or sometimes the 
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Knockout Entrepreneur

really done a great job” or “I’m so proud of you” will inspire your team far 

more than money will. Don’t forget, though, that bonuses or unexpected 

financial rewards can be great motivators too. 

Make sure you can trust the people in your corner, and then listen care-

fully to their advice. You may not always agree with them and you may 

decide to move contrary to them at times, but at least you will have the hon-

est feedback you need to make the best decisions possible. But always 

remember: the bottom line is yours. You can (and should) give your corner-

men all the credit they deserve when you succeed, but when you fail, let the 

blame rest with you. Make sure you are well invested in a strong corner.

Of course, the best Person to have in your corner is the good Lord, but 

that’s another book. Come to think of it, I already wrote that book.3 

knockout ideAs  

to stiMulAte your success

 1.   Take a few moments to analyze your team. Who do you have in your 

corner? Are the people surrounding you qualified to speak words of 

wisdom or expertise into your life or business? Are they hard 

workers? Are they filled with hope? 

 2.   Who are your closest associates? Are they lifting you up, energizing 

you, feeding you honest, truthful information, or are they dragging you 

down? The people with whom you spend the majority of your time 

will have an influence on how you think, act, and approach life. 
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C h a p t e r  t h r e e

never LiSten to the CroWd

M
y son George III (“Monk”) was at home watching one of my 

boxing matches on television when he heard a person in the 

audience call out an extremely derogatory remark to me. “I just 

knew that Dad had to have heard that guy,” Monk said, “because he was so 

loud and obnoxious. The remark hurt me as Dad’s son, and I was sure it 

must have hurt Dad.”

Later when Monk asked me about the nasty remark, I didn’t even know 

what he was talking about. I hadn’t heard the loudmouthed fellow. “I never 

listen to the crowd,” I told Monk. 

Many arenas in which I fought held twenty or thirty thousand people, but 

I could not allow myself to hear their voices, whether positive or negative. I 

concentrated on listening only to the men in my corner. Most professional 
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Never Listen to the Crowd

knockout ideAs  

to stiMulAte your success

 1.   Think of a time when the urgings of the crowd convinced you to do 

something that in your heart you did not want to do. How did you feel 

about yourself ?

 2.   Learn to say, “Thanks, I appreciate that” or “That’s an interesting 

idea” or some other noncommittal phrase when people who don’t 

understand what you are trying to achieve offer their advice or 

opinions. You don’t need to offend them, but you shouldn’t waste 

your time listening to them either.
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C h a p t e r  f o u r

Make it Good

F
or most of my life, I’ve operated my businesses by a few simple 

truths: If it has your name on it, make it good, do it right, and always 

do more or better than is expected. Never promise more than you 

can deliver, but always deliver more than you promise. Your reputation as a 

person of excellence is one of your most valuable assets. 

“But, George, why should I give the extra effort, providing more than 

I’m getting paid for or even noticed for?” you may protest. Truth is, if you 

go the extra mile and do more than necessary, eventually you will be paid 

more for what you do. But don’t do it just for the money or recognition; 

do it because it is the best way to operate and the best way to build a 

reputation for excellence. Besides, when you have done more than what 

was required, given something extra, spoken more kindly than someone 
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Make It Good

good name is rather to be chosen than fine gold. That’s true in every area of 

life, but especially so in business.

A reporter in England once interviewed me about my success as an 

entrepreneur. Talking about the grill, he rubbed his chin as he spoke, “I say, 

old chap, what a brilliant name for a gadget—the Lean, Mean, Fat-Reducing 

Grilling Machine.”

“No,” I told him with a smile, “the genius was in calling it the George 

Foreman Lean, Mean, Fat-Reducing Grilling Machine.”

If a product, service, or project has your name on it, make it good. Do it 

right the first time. It is your reputation, your character on the line, so don’t 

compromise on quality or anything that might impugn your integrity.  

Knockout Entrepreneurs know the value of a good name.

knockout ideAs  

to stiMulAte your success

 1.   Life is not what you find, but what you create out of what you discover 

about yourself. What are some of the raw materials you have been given 

from which you can carve a successful life?

 2.   No matter what career path you choose, you must commit yourself to 

working hard if you hope to succeed. More than any other factor, 

success is most often attributable to hard work. List several areas where 

you have been complacent, lazy, or inattentive. What can you do to 

work harder in these areas? If you say, “Nothing,” start the process over. 

Remember, being mediocre is easy, but attaining success takes work.

 3.   In many areas of life, there is often a fine line between winning and 

losing, between doing your best and doing something less. Whatever 
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Knockout Entrepreneur

you do, make your product or service the best. Think of a recent 

product, project, or service you provided. On a scale of one to ten, 

how well did you meet expectations? Consider two or three ways in 

which you can raise that number.
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C h a p t e r  f i v e

Pain iS the MiddLe naMe 
of the GaMe

B
oxing can be a wonderfully invigorating sport, and professional box-

ing can be quite lucrative, but it can also be an extremely painful way 

to make a living. For one thing, getting hit goes with the territory. It 

is to be expected. As a boxer, you know you are going to take some shots. You 

don’t cover up and cry every time you get hit; you know some hard blows are 

coming, and you prepare for them. You know pain will come sooner or later if 

you stay in the ring long enough. Pain is the middle name of the game.

Yet only if you are in the fight do you have a chance to win. Nevertheless, 

you must understand that bruises, cuts, body aches, broken bones, swollen 

eyes, and a puffy face are to be expected. Worse yet, sometimes you may 

experience illegal head butts, rabbit punches, and of course, the dreaded 

knockdown.
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Pain Is the Middle Name of the Game

In every career, a lot of time must be spent standing in line. Almost all true 

success requires perseverance and patience. You may be tempted to think you 

are wasting your time, but if you will simply trust, work hard, and be faithful, 

God will be there with you. Especially when you are praying, “God, please 

help me,” rather than saying, “I’m going to make it on my own!” 

Even Knockout Entrepreneurs sometimes get hurt or discouraged. Sure, 

you may experience pain and difficulties, but every situation, no matter how 

rough or painful, can be an opportunity to learn and grow. If you will hang 

in there and keep doing the right thing long enough, your success will come. 

Just don’t drop out of the line. As a Knockout Entrepreneur, you can get up 

and face each day saying, “My time is coming. It might be today, or it might 

be tomorrow, but I know that sooner or later, it will be my time to shine.” 

knockout ideAs  

to stiMulAte your success

 1.   Most of us—even boxers—try to avoid any more pain than necessary, 

but it usually catches up to all of us sooner or later. How are you 

stronger today because of the pain you have encountered in your life?

 2.   Nobody likes to remain on hold for long, especially when it comes to a 

career or a relationship. Yet that waiting process is not wasted time. 

Stay in line and keep working hard. Your efforts will not go unnoticed.
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C h a p t e r  s i x

do the unexPeCted—the 
Counterintuitive entrePreneur

F
ake, feign, punch—when others expect you to go one way, you can 

often fool them by doing the unexpected. It works in boxing, and it 

often works in business and other areas of life too.

For instance, often I recognize that I could do an effective endorsement or 

provide some other service for certain clients, products, or companies. It isn’t 

their job to find me; I’m on the lookout for them. I am constantly looking for 

ways to humble myself and show them that I can do a good job for them. They 

may be afraid to approach me about working together, or they may be reluctant 

for some other reason, so I do all I can to show that I am approachable. Of 

course, this flies in the face of the modern success theories that say in order to 

be successful you must toot your own horn and remind people how great you 

00-01.Knockout Entre.indd   70 4/19/10   10:54:03 AM

93

Do the Unexpected—The Counterintuitive Entrepreneur

It’s just counterintuitive. Most of your business associates might expect you 

to attach blame elsewhere or to cover over the wrong decision in some way. 

But when you do the bigger thing by taking responsibility and saying, “I 

honestly thought that was a good decision, but I was wrong,” your stock will 

go up immensely with your bosses, coworkers, clients, and other business 

associates. 

Whether in military campaigns or business, victory usually comes to the 

person who is willing to do the unexpected, to do something different, per-

haps something that has never been done before. To the victor go the spoils, 

they say, but victory usually goes to the entrepreneur who is creative and 

gutsy enough to initiate a bold, imaginative plan. Think of most of the top 

business executives you know; in almost every case, you will find innovative, 

counterintuitive men and women. They don’t do things the way everyone 

else does. They refuse to conform to the status quo, and they are hugely 

successful as a result.

Knockout Entrepreneurs don’t always go with the flow. They have the 

courage to do things differently, yet to be humble and teachable while doing 

so. They are willing to admit when they’ve made mistakes, and even more 

importantly they are willing to do everything possible to make things right. 

Even in the face of difficulty, adversity, or tough economic times, a Knockout 

Entrepreneur continues to have faith and to believe for a great future.

knockout ideAs  

to stiMulAte your success

 1.   Everyone knows that it is foolish and futile to keep doing the same 

thing again and again and expect different results. A radical change in 

the direction of your life may require you to take some counterintuitive 
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steps. Consider ways that you can go against the flow in your 

endeavors.

 2.   Remember, changing your life demands changing your will. Thinking 

about it is not enough; you must take specific, productive actions. Will 

you remain as you are today, or have you resolved to make the 

necessary changes? What three areas in your life need the most work 

right now?

 3.   Thinking has gone out of fashion. Most people say, “I don’t have time 

to think; I have too much to do!” But if you are going to break with the 

status quo, the place to start is in your mind. Set aside five to ten 

minutes each day this week to do nothing else but think. Stop 

everything else; don’t try to think while you work or think while you 

drive. Close your eyes, focus, and think of the areas you hope to 

change. This may be the most productive time in your week.
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C h a p t e r  s e v e n

deaL BreakerS—Be WiLLinG  
to WaLk aWaY

I 
once had an opportunity to work with a company that wanted to develop 

the George Foreman Restaurant chain. They offered me a ton of money, 

and I was ready to sign my name on the dotted line until I found out that 

they were planning to serve alcohol at the restaurants. Now, understand, if 

you want to drink alcohol, that’s your business, but I don’t drink, and I have 

worked real hard at maintaining a positive image so I can be a role model for 

young people, especially the inner-city kids of Houston who come to the 

George Foreman Youth and Community Center. What would they think if 

they went to a George Foreman Restaurant and saw people drinking alcohol? 

It would be inconsistent with who I am. 

When I expressed my concerns to the restaurant developers, they 
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Deal Breakers—Be Willing to Walk Away

respect and trust of others. If you don’t keep your agreements, regardless of 

the reason, you will lose credibility. That’s why you should enter only those 

agreements that you absolutely intend to keep. 

If circumstances beyond your control occur—really beyond your con-

trol, not simply that you don’t feel well or a better opportunity arises—notify 

the other party immediately. It doesn’t matter whether your computer 

crashes, your car won’t start, you are snowed in and can’t get to work, you 

missed a deadline, or something else happens over which you had little to 

no control. Allow the other party the option of canceling the deal or deciding 

whether to continue to use your services. Clean up any loose ends, and do 

your best to lessen the damage. Don’t blame anyone else or try to justify 

yourself. Do your best to restore your credibility every way you can. 

Deal breakers happen, so you must learn when and how to walk away, but 

if you enter into the deal, you must do your best to make it work. You’ll have 

some extra bounce in your step when you know that you’ve done the right 

thing. Remember, if the deal isn’t good for all the interested parties, if it is not 

a win-win situation, it’s not the kind of deal a Knockout Entrepreneur gets 

involved in.

knockout ideAs  

to stiMulAte your success

 1.   “Know thyself ” is a bit of ageless advice we should all take to heart, 

especially before entering into negotiations with someone. What really 

matters to you in life? 

 2.   Probably no skill is more important to your success as a negotiator 

than your ability to communicate. Communication is not simply 

stating your position or using a batch of big words to impress your 
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listeners. Communication is getting your ideas across to your audience 

in a way they understand. Think of a time when conflict occurred in 

your office, home, or group because of a communication failure on 

somebody’s part. What would you do differently?

 3.   We often communicate more with our appearance and body language 

than we do with our words. Ask a close friend, mentor, or pastor, 

somebody who is willing to be honest with you, “What signals am I 

sending out through my nonverbal communication?” 
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You Gotta Make ’eM Love Ya!

I
ce cream! I got ice cream!” I can still hear my dad telling stories about a 

street vendor who sold ice cream and other products in our old neighbor-

hood. We never really knew his name; we just called him “Mr. Ice Cream.” 

Each day Mr. Ice Cream peddled his products up and down our street, calling 

out his specials of the day. “I got ice cream! I got fresh tomatoes! I got water-

melons, three for a dollar!” He was a handsome fellow with a perpetual, 

friendly smile. He was always dressed neatly and was the picture of integrity. 

Nobody had a bad story about Mr. Ice Cream. Nobody ever complained that 

Mr. Ice Cream had ripped them off or sold an inferior product, or that he had 

spoken inappropriately. No, Mr. Ice Cream handled his business and his 

personal life with honesty and always acted in a manner above reproach.  

He put on an enthusiastic little show as he made his way up and down 
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or mate, do they see that sort of positive attitude radiating from you?  

The third quality that you must develop if you hope to be successful is 

confidence—a belief in yourself as well as the belief that what you have to offer 

to somebody else is worthwhile. Confidence is not cockiness; it is a winning 

attitude. People are attracted to optimism, and if you have an upbeat attitude, 

they will want you on their teams, they will invite you to their parties or spe-

cial events, and they will want to introduce you to their friends. On the other 

hand, when was the last time that you purposely invited a known sourpuss to 

a party? Your confidence causes other people to feel good when they are 

around you. Of course, the best kind of confidence is the kind that encour-

ages other people to believe that they can do something great too. 

The fourth essential quality is courage. It takes courage to step into a box-

ing ring, but it takes just as much courage for you to step out of your comfort 

zone, to attempt to do something significant with your life, to try a new career, 

to seek a new relationship. Too often, people tend to think, Oh, what I’m doing 

isn’t that important or Maybe other people won’t want what I have to offer. 

Such thoughts usually spring from a fear of rejection, and it will take real cour-

age to knock on that door of opportunity in front of you. Push past your fears 

and don’t allow anything to keep you from the success you seek. As you make 

’em love ya, they will want what you have to offer. A Knockout Entrepreneur 

never says, “Love it or leave it.” A Knockout Entrepreneur says, “I’m gonna 

make ’em love me so much, they’ll never want to go anywhere else.”

knockout ideAs  

to stiMulAte your success

 1.   Mr. Ice Cream exhibited two qualities essential for success: enthusiasm 

and personal integrity. He had a way of making people love him, and 
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as a result, they were interested in what he had to say and sell. How 

are these two elements of success evident in your life? Incidentally, if 

you can’t tell, neither can anyone else. 

 2.   Are there some ways in which you act or speak that you intend to 

portray a particular image, an image of a person who is not the real 

you? Why not be yourself ? Be confident, encouraging, kind, and 

concerned about others, and you will discover that people love you 

and want to be involved with you.

 3.   The Royal Lipizzaner stallions go above and beyond what most horses 

will do for their owners and trainers. What are you doing that goes 

beyond the norm or what is necessary to show your appreciation for 

the people who make your life better?
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knoW Your foe

A 
key to success in boxing is knowing your foe. In every field of 

endeavor, you must deal with the real and also the false perceptions 

of your competitors. The good news is, if you study your competi-

tion, you may be surprised to discover that your opposition isn’t nearly as 

strong as you thought it was. 

When I was boxing, people used to tell me all the time, “That Joe Frazier 

can fight.”

“Really?” I said. 

“Oh yeah, that Smokin’ Joe Frazier can really fight.” After a while, I 

started to believe that Smokin’ Joe Frazier could fight. 

Years later I was watching some films of Joe’s boxing matches and I real-

ized that Joe had only one really effective punch—his left hook. It was a 
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key to success in boxing is knowing your foe. In every field of 

endeavor, you must deal with the real and also the false perceptions 

of your competitors. The good news is, if you study your competi-

tion, you may be surprised to discover that your opposition isn’t nearly as 

strong as you thought it was. 

When I was boxing, people used to tell me all the time, “That Joe Frazier 

can fight.”

“Really?” I said. 
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I’m delighted and honored that Sylvester Stallone could draw from my expe-

rience and make something that entertained and perhaps inspired many 

other people. It was a high compliment. Besides, my story doesn’t simply 

belong to me; it is a story for the world, all for the glory of God. 

A Knockout Entrepreneur knows that studying the competition will 

provide tremendous insights into what you can do better—how you can bet-

ter serve your clients, how you can provide something that your competitors 

cannot. But if you focus only on the competition, you will always be in a 

defensive mode. Instead, constantly be on the lookout for fresh ways to do 

what you do; stay alert for new ideas to expand your market or to make your 

product or service more effective. As you do you will encounter one of the 

most daunting and formidable foes you will ever face—change! But Knockout 

Entrepreneurs aren’t afraid of change; in fact, they welcome it, as we’ll see in 

the next chapter.  

knockout ideAs  

to stiMulAte your success

 1.   Identify your main competitors in business or your career. What are 

they doing better than you? What are they leaving undone? What can 

you do to improve your efforts in those areas? 

 2.   What are the most obvious obstacles blocking your personal success?

 3.   What steps can you begin taking today to overcome those obstacles? 

 4.   List two things you can do this month to show your competitors and 

yourself that you are interested in their success. Be specific. What will 

it require for you to do those two things, and when will you begin?
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the touGheSt SteP to SuCCeSS

S
ir Edmund Hillary climbed Mount Everest in 1953. What made that 

such an incredible feat? It had never been done before. Every year 

since then, dozens of mountain climbers have successfully scaled 

Mount Everest. Why is it easier to climb Mount Everest now? And why do 

we make such a big deal about Sir Edmund Hillary being the first to climb 

that mountain? Simple. When Hillary set out on the climb, he didn’t know 

for sure that it could be done. He especially didn’t know that he could do it. 

A challenge isn’t nearly so ominous when you know it can be done, but it 

takes great risk and great faith to attempt something that has never been 

done before. 

The world is full of people who want to play it safe, people who have 

tremendous potential but never use it. Somewhere deep inside them, they 
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make what you are doing immeasurably better. Oh, sure, some youthful ideas 

may be too naïve or idealistic, but occasionally you will find a nugget that 

might just lead you to the mother lode. I know it happened for me!

Most people realize that change is inevitable, but instead of complaining 

about it or reminiscing about “the good old days,” a Knockout Entrepreneur 

looks for ways to make change work for him, rather than against him. Change 

may jolt you out of your comfort zone, but as you embrace new and better 

ways to do what you do, your business or career will flourish.

knockout ideAs  

to stiMulAte your success

 1.   Are you mentally ready for change? Do you really want a better 

situation than the one you are currently experiencing?

 2.   Have your basic skills become dull or outdated? How might a 

refresher course help jump-start you on the road to success?

 3.   Is there any logical reason why your dreams cannot come true, why 

you cannot achieve your goal? If not, then decide today to renew your 

commitment to get the job done. 

 4.   Honestly acknowledge that it may take months, possibly years of hard 

work and sacrifice, to allow your counterintuitive moves to bear fruit. 

But keep in mind that from this point on, you will be doing what you 

want to do in the way that is uniquely your own. The energy you will 

bring to the work you enjoy almost guarantees your success.
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SuCCeSS CoMeS in Cans

I
’ve seen so many people fail in business (and in life!) because of fear. 

Some people are afraid to go into business because they are afraid to take 

a risk, but even sadder to me, many entrepreneurs who have taken that 

first plunge often back away from their dreams because of an initial lack of 

success.

When I first began boxing, I didn’t have a clue. I was a street fighter, a 

thug; I didn’t have the foggiest idea about how to fight with finesse, how to 

pace myself, how to work with my strengths and overcome my weaknesses, 

or how to look for open shots in my opponents. I grew up in the Fifth Ward 

of Houston—we used to call it the Bloody Fifth because almost every week-

end someone got shot, knifed, or killed. I never finished high school; come 

to think of it, I never finished junior high school. Instead, I dropped out of 
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It is not a rejection of you necessarily. You are not a reject; rejection happens. 

Failure is part of the success process. Losing often leads to winning. Sometimes 

you can throw your best punch and miss. When I first started boxing, some-

times I would swing so hard that I’d spin around, miss my opponent, and 

nearly fall out of the ring. Sure, I felt silly, but I just regained my footing and 

kept right on swinging.

No matter how many times you experience rejection, a Knockout 

Entrepreneur knows that acceptance is right around the corner. If one idea 

doesn’t work, something else will. Knockout Entrepreneurs understand that 

“success comes in cans”; we focus on what we can do rather than what we 

cannot. We choose to look at what we have left, rather than what we have 

lost. A Knockout Entrepreneur understands that isolated instances of defeat 

or failure are only stepping-stones to long-term success.  

knockout ideAs  

to stiMulAte your success

 1.   People who are highly successful refuse to play it safe. Often they go 

out on a limb and take a chance of embarrassing themselves. What 

idea for a new product or service or business has been percolating in 

your mind for some time? What is keeping you from daring to do 

something unorthodox?

 2.   Truly successful people rarely achieve their goals by luck. They 

advance by thinking through their options, weighing each one, 

making a decision or a commitment, and then stepping into the future 

with confidence. Begin today to make thoughtful, careful, incremental 

steps in the direction of your goals. End the debate within yourself 
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and do something that will take you closer to seeing your dream 

fulfilled.

 3.   What are some factors that might cause you to be overly cautious? Of 

what are you afraid regarding the next step toward success? Recognize 

that every great success story has a background of rejection. Yours will 

too, but you must accept that. Overcome your reticence to step out in 

faith; do what you believe you were born to do. 
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Make the MoSt of What You have

I
n 1983, I used what remained of my life savings to open a gym, the 

George Foreman Youth and Community Center, in the inner-city of 

Houston, where kids could come to play, work out, and train to 

become boxers. When I ran out of money at the youth center, I didn’t want 

to beg for operating funds, so I went back to boxing to earn enough money 

to keep the doors open. At first nobody cared. I was just another former 

champion trying to make a comeback. I didn’t have enough money to 

advertise, and reporters didn’t want to interview me. But every once in a 

while, a sportscaster on a television station would give me about ten sec-

onds. I made sure that I took advantage of every opportunity to promote 

my fights. Ten seconds? Okay, I’m going to fill every second with something 

good! I thought. The interviewer would ask a simple question like, 
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you have by using your talents, dressing as the successful person you want 

to become, and constantly expanding your mind through insights you have 

gained by reading great books. Before long, people will be looking to you for 

advice on how to become a Knockout Entrepreneur!

knockout ideAs  

to stiMulAte your success

 1.   What resources do you have at your disposal right now that you are 

not putting to full use? Think in terms of the special abilities and skills 

that you have; consider how you are using your spare time. How can 

you better use your time and talents in ways that will move you 

forward on your journey to success?

 2.   A limited vocabulary will limit your success. On the other hand, one of 

the easiest ways to improve your vocabulary and communication skills is 

to read good books. In the past six months, what books have you read? 

How have those books helped or hindered your quest for success?

 3.   It is often said that words are powerful. During the next week, attempt 

to learn one new word each day. You can open the dictionary and 

choose a word that you don’t know, or you can go to several free word 

services available online. Take advantage of these resources, and you 

will be amazed how doors open more quickly in your journey toward 

success, happiness, and significance.
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keeP anSWerinG the BeLL

I
n boxing matches, you are often tired, thirsty, and hurting. You don’t 

think you can stand up and take one more blow, but you keep answering 

the bell. When the bell sounds indicating the next round, you get back 

into the ring; you keep going. Sometimes your head is hurting and your 

vision is blurred, and occasionally, you even get knocked down. But the key 

to success in boxing—or in any area of life—is to keep getting back up. It is 

no shame to take a blow, lose your balance or perspective, and hit the floor. 

There is no dishonor in being knocked down. Dishonor comes only when 

you don’t force yourself to get back up—especially when you can get back 

up, but you refuse to do it. 

In 1974, I was boxing Muhammad Ali in Africa when I took a hard shot 

and was knocked to the floor. My manager, Dick Sadler, had always drilled into 
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Keep Answering the Bell

A few years ago I took an interest in the Houston Rockets basketball 

games, and each time I attended, a certain ticket scalper outside the arena 

waved and said hello to me. I’d talk to him briefly and eventually we struck 

up a friendship. One time as I was passing by, he called out to me, “George! 

George, I have something for you!” He caught up to me and handed me 

some coupons.  

“What is this?” I asked.

“I have a little place where I sell chicken,” he said. “Stop by sometime 

for some free chicken.”

Joan and I stopped by my friend’s establishment and sure enough, he 

had a place where he sold chicken. It was a beautiful French’s Chicken fran-

chise! After that Joan and I made a habit of stopping anytime we were in the 

area, sometimes going out of our way to buy some of my friend’s delicious 

chicken. I thought I was doing him a favor and that he was just a struggling 

entrepreneur, but he was actually a successful businessman.

For ten years I rarely heard people talking about doom and despair. 

Funny, during those days few people with whom I associated made a lot of 

money, but they made good lives. That’s what being a Knockout Entrepreneur 

is all about.

The secret to my success—and to yours—is finding true contentment. 

When you have that, you have it all! 

knockout ideAs  

to stiMulAte your success

 1.   When you really stop to consider your life, what do you want it to be 

about?
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n boxing matches, you are often tired, thirsty, and hurting. You don’t 

think you can stand up and take one more blow, but you keep answering 

the bell. When the bell sounds indicating the next round, you get back 

into the ring; you keep going. Sometimes your head is hurting and your 

vision is blurred, and occasionally, you even get knocked down. But the key 

to success in boxing—or in any area of life—is to keep getting back up. It is 

no shame to take a blow, lose your balance or perspective, and hit the floor. 

There is no dishonor in being knocked down. Dishonor comes only when 

you don’t force yourself to get back up—especially when you can get back 

up, but you refuse to do it. 

In 1974, I was boxing Muhammad Ali in Africa when I took a hard shot 

and was knocked to the floor. My manager, Dick Sadler, had always drilled into 
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Keep Answering the Bell

A few years ago I took an interest in the Houston Rockets basketball 

games, and each time I attended, a certain ticket scalper outside the arena 

waved and said hello to me. I’d talk to him briefly and eventually we struck 

up a friendship. One time as I was passing by, he called out to me, “George! 

George, I have something for you!” He caught up to me and handed me 

some coupons.  

“What is this?” I asked.

“I have a little place where I sell chicken,” he said. “Stop by sometime 

for some free chicken.”

Joan and I stopped by my friend’s establishment and sure enough, he 

had a place where he sold chicken. It was a beautiful French’s Chicken fran-

chise! After that Joan and I made a habit of stopping anytime we were in the 

area, sometimes going out of our way to buy some of my friend’s delicious 

chicken. I thought I was doing him a favor and that he was just a struggling 

entrepreneur, but he was actually a successful businessman.

For ten years I rarely heard people talking about doom and despair. 

Funny, during those days few people with whom I associated made a lot of 

money, but they made good lives. That’s what being a Knockout Entrepreneur 

is all about.

The secret to my success—and to yours—is finding true contentment. 

When you have that, you have it all! 

knockout ideAs  

to stiMulAte your success

 1.   When you really stop to consider your life, what do you want it to be 

about?
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 2.   I was wrong are some of the toughest words to say. When was the last 

time you said them to a friend, coworker, or family member? What was 

the result?

 3.   How much of your image of success is wrapped around money, fame, 

power, or material things? 

 4.   What does contentment mean to you? How will you know when you 

have found it?
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CeLeBrate Your SuCCeSS

Y
ou have finally made it. You have achieved enough of your goals that 

you can kick back and enjoy some of the fruits of your labors. Now you 

need to know when and how to celebrate your success. As a Knockout 

Entrepreneur you will most likely always deal with success, so learn to mind 

your money and influence carefully and handle your success humbly.

Watch out for the perils of quick success. When everything is going well, 

keep in mind that success is not static. You have to keep working, keep grow-

ing, keep improving your product or services or developing new ones. I really 

don’t spend a lot of time trying to manage my money. I focus my energy on 

trying to earn more. Earn, earn, earn! I tell myself. I can hire wise and trust-

worthy financial experts to help manage my investments. I look for people 

who can explain my investment portfolio in language I can understand. If a 
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knockout ideAs  

to stiMulAte your success

 1.   How are you guarding against complacency in your life? What specific 

activities or pursuits do you need to begin in order to avoid success 

going to your head (or your waistline)?

 2.   Giving always does more for you than receiving does. Look around and 

find several people to whom you might give. Remember, there are a 

variety of ways you can give, even if you cannot contribute financially. 

You can give your time to a worthy cause; you can give love to a senior 

citizen who has nobody to care for him or her. My wife and I enjoy 

giving anonymously to a needy person. We know that God, our heavenly 

Father, who sees what we have done in secret, will reward us openly.

 3.   Creative people look forward to each new day because they are always 

looking for the next opportunity. What new opportunities have you 

pursued lately? Get up each day next week looking for a new way to 

do something of lasting significance.
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