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CHAPTER TWO

The New Way:
The LeanModel Framework
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Figure 2.1 LeanModel Framework




CHAPTER THREE

|deas Are Great but

Business Models Rule

Key v | Key . Vislee: . . | Customer 'ad Customer )
Partners ‘3}. Activitics f}i’,— Praposition q Relationships W Segments ﬁ
ey O Channel! .:?3’;
Resouw (R W
Cost 37 Revenue 2
Structure & ’f Streams

Figure 3.1 Business Model Canvas

(From Business Model Generation, ©2010 by Osterwalder and Pigneur.

Used with permission; www.businessmodelgeneration.com)



New Users

Evolutionary Revolutionary

Existing Offerings
sbuusyO maN

Incremental Evolutionary

Existing Users

Figure 3.2 Startup Opporutunities for New Products or Services
(From IDEO.org, “Human-Centered Design Toolkit,” used with permission)



CHAPTER EIGHT

Opportunity Is Here
and Everywhere

Innovation Outcomes
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Organic growth can emerge from every quadrant of Ways to Grow. Use this tool
to (a) identify the type of growth you intend to create, (b) recognize the scope of
that challenge and deploy an appropriate innovation process, and (c) assess your
portfolio of innovation efforts.

Figure 8.1 Innovation Outcome Paths for Recognizing Growth Opportunities



Figure 8.2 Initial Target Marketplace Chart for Start-Up
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Figure 8.3 Perfect startup scenario: When trends cross
target customers and industry in the same marketplace.



