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The Problem
with Companies

The Scales Aren't Tipped in Your Favor

Company Eloyee

Cullyn Cowell
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The Problem with
People

My Beliefs About the Workplace
Write down your score from 1 to 10 on each statement, with a 10

meaning you strongly agree with the statement.

* “If I push to improve my work-life balance,
my job will be in jeopardy.”
* “If I work harder, the company will eventually
see it and reward me.”
* “Only those who play the politics game can get
a promotion.”
* “If I have the right title, I can be more
strategic.”
* “If there is a problem with my performance,
I will know about it.”
* “If I push back and create conflict, it will hurt
my career.”
* “If I get overloaded at work, the best approach is
to push hard to get caught up.”
* “If I've been a great performer, I should be able
to get a solid raise at annual appraisals.”
* “If I had a clearer understanding of my job
description, I could be more successtul.”
* “There’s not much I can do about company

burnout other than change jobs.”



SCORING

90-100 POINTS I am just another victim of a broken corporate world, where
VICTIM/MARTYR people get used up and spit out.

70-90 POINTS
SOMEBODY
ELSE’S FAULT

Companies care only about some people, and unless | “play
the game,” | can’t win.

60-70 POINTS The corporate world is a mystery to me. | keep my head
PASSIVE down, stay out of trouble, and hope for the best.
40-60 POINTS The corporate world stretches me, but there is a place for me

TESTING WATERS if I do the work.

0-40 POINTS While the path isn’t perfectly clear in companies, | have
PROACTIVE confidence | can make important contributions.

Would it surprise you to know that every single one of these
statements is false—or at least mostly false? The higher your
cumulative number, the tougher it will be for you to reframe your
beliefs, because it’s a reflection of how you have framed the work-
torce already. The higher your number, the more skeptical you
may be as to whether the company or anything you do can create
a positive career experience. I don’t disagree that your experiences
have shaped your views, but I may disagree with your reasons tor
why these experiences occurred. If this is the case, know that the
work ahead will be harder for you than for someone with a lower
score because you will be looking for negative points that rein-

force your beliefs.
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Lies About Performance

Cullyn Cowell
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Lies About Power

Cullyn Cowell



GAP WORKSHEET

CONSIDERATIONS THE PROBLEM AND
THE PLAN

What isn’t working right?

What slows business or
processes down?

m What is being overlooked that
could give better business
results?

Is there an action or outcome |
can control that aligns to
company initiatives?

What data or evidence do |
have that tells me there is a

2
EVIDENCE problem?

@ How would | know I’ve solved this
= roblem? What would success look
Fa'd Eke?

DESIRED If you can, detail how you
OUTCOMES would measure improvement.
CONSIDERATIONS THE PROBLEM AND THE PLAN

What do | need in order to
take this on?

People/Teams

G

Budget
Skills
Buy-in
CONSIDERATIONS THE PROBLEM AND THE PLAN
= What is the first step | can
7 take to solve it?

PLAN or.
02.

Ahmed Khalid Khan
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Getting Comfortable
with Conflict

The GAP Model

CONFLICT RESOLUTION

@ @ PROBLEM
SOLVING

Who does what
by when?

IDENTIFY
THE GAP?

What Was Expected?

THE HAND-OFF

Is there something going on |

What Was Observed? don’t understand?

IDENTIFY Is this what you intended?
CONSEQUENCES How do you see it?

To you

To project/task

To others

Ahmed Khalid Khan

FIGURE 2
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Lies About Promotability

5 Stages of Growth
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Promotability:
Early-Stage Careers

5 Stages of Growth

Entry Leve/

Doers

Consistency
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FIGURE 4
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Promotability:
Mid-Stage Careers

13



5 Stages of Growth

Entry Leve/

Doers
Consistency
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FIGURE 5
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Promotability:
Senior Leadership

5 Stages of Growth

Entry Level

Doers
Consistency
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FIGURE 6
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Lies About Pay

PLODDING ACCELERATOR
Example: Paul Versus Annie PAUL ANNIE

li]s—TE‘IIT—I Age Start

‘ Age End

i
PO
) Years Worked

%iﬁ) Totalin
Lifetime Earnings 2,161,370 4,065,126

Ahmed Khalid Khan

FIGURE 7
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Lies About
Company Loyalty

Order Ma'H’ evrs

17



Identify the Time-Wasters

TIME-WASTERS

How much time did you spend reading emails where
you were cc’d (but didn’t need to reply)?

How much time did you spend answering or

organizing emails?

How much time did you spend in meetings that
weren’t relevant or useful or could have been handled
differently (through a shorter meeting or email)?

How much time did you spend on hold (either on
personal or business calls)?

How much time was spent on nonproductive talk or
taking extra breaks?

[dentify Critical Work

CRITICAL WORK

How much time did you spend working on
department initiatives?

How much time was spent working on speeding up
processes or adding more value to existing processes?

How much time was spent on the work that you think

makes a meaningful difference?

18
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Lies About Politics

Politics Report Card

My Current Company-Tech My Old Company-Healthcare
| | | 1 | | | | | | | | [ | | |
Speed | ™ e Speed | ———————
Fast Slow Fast Slow
y = ———— A y ———
Independent Collaborative Independent Collaborative
Line Of . . . . . . . Line Of . . . . | | L
e e ————
Short-1yr Long 3-5 yr Short-1yr Long 3-5 yr
——— e e e —— Innovati e e e e e
High Traditional High Traditional
Risk |ttt Risk [f==ffeeeee——ep—e———
Experimentation Get it Right Experimentation Get it Right

Ahmed Khalid Khan

FIGURE 8
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5 Principles of Politics

Speed

Fast/Slow

Risk
Experimentation/
Get it Right

Autonomy
Independent/
Collaborative

Innovation L . s "
High/Traditional ine of Sight
Short-1yr/
Long 3-5 yr

Ahmed Khalid Khan

FIGURE 9
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Politics Report Card

ope
My Company Politics My Work Style
T T T T
Speed e S e N B e Speed e e L
Fast Slow Fast Slow
T T R T S T T T T S
y T T T T T T T T T A y T T T T T T T T T
independent Collaborative independent Collaborative
Line Of ) . ) PR T | . | Line Of . . . b L L n
Sight L e m e e e e — Sight | e e ey e e e
9 Short-1yr Long 3-5 yr 9 Short-1yr Long 3-5 yr
MR T T S - q T T N S T S
| e e e e e e — | e e ey e e e —
High Traditional bies Traditional
q L q ]
Rigk [t Risk [ttt
Experimentation Get it Right Experimentation Get it Right

Ahmed Khalid Khan
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CONCLUSION

Should I Stay
or Should I Go?

22
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VALUES ANALYSIS EXERCISE

1. In this exercise, you will give two sets of 1 to 10
rankings. The first will be your own personal rankings
for each of the categories. The second set will be to
rank your company (or the company you want to join).

2. Cross out any value categories you have personally
ranked at a 5 or below (they do not meet a threshold of
a high value to you).

3. Circle any areas where the company value ranking is at
least two points less than your personal ranking. This
shows areas where the company is not aligning with
your values ranking.

4. lgnore areas where the company value ranking is at
least two points more than your personal value ranking.

In these arenas, the company is overdelivering.
After completing the exercise, reflect on these questions:

o Where are the biggest gaps between me and the
company?

o What does this tell me about what | need?

o Canlsee apathin my current company to close the
gaps?

o If I cannot see a path to stay, what do the scoring gaps

between me and my company suggest | need to look for?

24



uoI308UU0D
weaq Buouss e pesu
3,uop pue fipogfiue

3N0QE Y3IM YoM ued |

SA

Aofus | sidoed
Y3IM UoI3o8UU0D
S1 848y SUBYM
JUBWUOJIAUS Ue aABY
03 queguoduwi st 3

NOILDO3INNOD

‘sassaooud
paJngonugs pue Buiueag
Y3IM JUSWIUOUIAUS

ue ul 9AlY3 |

SA

suop
s1 qof ay3 usym
pue moy dojaasp
ueo | guegJoduwi st 3|

ANONOLNVY

sBunjuey jeuosuad A

psulgep-||om st
3ey3 qof uo Auedwoo
s|qeas e psau |

SA

o313
qof |eguswiuadxs
Jo dn-guegs e
98 3sid € 8)e3 p|noo |

JUSWIUOJIAUS 821440
G 03 6 [euOIIPEI}
e ul Bupjuom
8|qe3J04WOD We |

SA

(e30wauJ se yons)
3JOM JO UOI3ED0|
pue sunoy yJom
umo fiw uano yemod
aAey 03 uageud |

‘payo3euas
q0u w,| i padoq 396 |

SA

‘BuimoJB pue Bujudes)

Jlesfw Buiyogeugs
Ajaueasuoo
w,| juezsoduwi s 3y

ONINYVIT

/HLMOYD

Bupjuey senjep
fiuedwo)

Bunjuey senjep
|euosJaad Ay

(0]3

ONRIOOS

Ahmed Khalid Khan

25



