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The Problem with  
People 

My Beliefs About the Workplace 
Write down your score from 1 to 10 on each statement, with a 10 
meaning you strongly agree with the statement. 

•	 “�If I push to improve my work-life balance,  
my job will be in jeopardy.”

•	 “�If I work harder, the company will eventually 
see it and reward me.”

•	 “�Only those who play the politics game can get 
a promotion.”

•	 “If I have the right title, I can be more 
strategic.” 

•	 “�If there is a problem with my performance,  
I will know about it.” 

•	 “�If I push back and create conflict, it will hurt 
my career.” 

•	 “�If I get overloaded at work, the best approach is 
to push hard to get caught up.” 

•	 “�If I’ve been a great performer, I should be able 
to get a solid raise at annual appraisals.” 

•	 “�If I had a clearer understanding of my job 
description, I could be more successful.” 

•	 “�There’s not much I can do about company 
burnout other than change jobs.” 
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S C O R I N G

9 0 – 1 0 0  P O I N T S

V I C T I M / M A R T Y R

I am just another victim of a broken corporate world, where 
people get used up and spit out.

7 0 – 9 0  P O I N T S

S O M E B O D Y  

E L S E ’ S  F A U L T

Companies care only about some people, and unless I “play 
the game,” I can’t win.

6 0 – 7 0  P O I N T S

P A S S I V E

The corporate world is a mystery to me. I keep my head 
down, stay out of trouble, and hope for the best.

4 0 – 6 0  P O I N T S

T E S T I N G  W A T E R S

The corporate world stretches me, but there is a place for me 
if I do the work.

0 – 4 0  P O I N T S

P R O A C T I V E

While the path isn’t perfectly clear in companies, I have 
confidence I can make important contributions.

Would it surprise you to know that every single one of these 
statements is false—or at least mostly false? The higher your 
cumulative number, the tougher it will be for you to reframe your 
beliefs, because it’s a reflection of how you have framed the work-
force already. The higher your number, the more skeptical you 
may be as to whether the company or anything you do can create 
a positive career experience. I don’t disagree that your experiences 
have shaped your views, but I may disagree with your reasons for 
why these experiences occurred. If this is the case, know that the 
work ahead will be harder for you than for someone with a lower 
score because you will be looking for negative points that rein-
force your beliefs. 
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Lies About Performance
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Getting Comfortable  
with Conflict
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Promotability:  
Early-Stage Careers
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Promotability:  
Mid-Stage Careers
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Promotability:  
Senior Leadership
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Lies About Pay
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T I M E - W A S T E R S T I M E  S P E N T

How much time did you spend reading emails where 
you were cc’d (but didn’t need to reply)? 

�

How much time did you spend answering or 
organizing emails? 

�

How much time did you spend in meetings that 
weren’t relevant or useful or could have been handled 
differently (through a shorter meeting or email)?

�

How much time did you spend on hold (either on 
personal or business calls)? 

�

How much time was spent on nonproductive talk or 
taking extra breaks?

�

Identify the Time-Wasters

C R I T I C A L  W O R K T I M E  S P E N T

How much time did you spend working on 
department initiatives? 

�

How much time was spent working on speeding up 
processes or adding more value to existing processes? 

�

How much time was spent on the work that you think 
makes a meaningful difference? 

�

Identify Critical Work
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C O N C L U S I O N

Should I Stay  
or Should I Go?
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VA L UE S A N A LYSIS  E X ERCISE

	 1.	 In this exercise, you will give two sets of 1 to 10 

rankings. The first will be your own personal rankings 

for each of the categories. The second set will be to 

rank your company (or the company you want to join).

	 2.	 Cross out any value categories you have personally 

ranked at a 5 or below (they do not meet a threshold of 

a high value to you). 

	 3.	 Circle any areas where the company value ranking is at 

least two points less than your personal ranking. This 

shows areas where the company is not aligning with 

your values ranking. 

	 4.	 Ignore areas where the company value ranking is at 

least two points more than your personal value ranking. 

In these arenas, the company is overdelivering. 

After completing the exercise, reflect on these questions: 

•	 Where are the biggest gaps between me and the 

company? 

•	 What does this tell me about what I need? 

•	 Can I see a path in my current company to close the 

gaps? 

•	 If I cannot see a path to stay, what do the scoring gaps 

between me and my company suggest I need to look for?
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