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JULIAN TREASURE
LISTEN TO THE LISTENING

ACERBIC:
Sharp and forthright; cutting in 
remarks.

ACCOMMODATING:
Catering to the needs or 
concerns of others. Providing 
feedback based on what others 
want to hear rather than what 
they need to hear.

ALOOF:
Conspicuously uninvolved or 
unaware of the subject at hand.

APATHETIC:
Showing or communicating little 
feeling, interest, or enthusiasm 
for any given topic.

ATTENTIVE:
Appropriate listening; paying 
close attention to another.

BLUNT:
Abrupt, rude, or brief in manor.

BRIEF:
Short, concise, and to the point.

CALMING:
Showing little emotion in an 
attempt to keep others at 
peace and ease.

CAUTIOUS:
Speaking in a way to avoid 
potential disagreements or 
confrontation; speaking with 
precision.

CHARISMATIC:
Compelling, lively, and prone 
to evoke emotion.

COMMUNICATION STYLES

DEFINITIONS
COMBATIVE:
Frequently challenging the 
position of others or the 
opposing opinion; sparring.

CONFIDENT:
Certain and assured.

CONTEMPLATIVE:

prolonged thought before 
making a statement.

DECLARATIVE:
Boldly expressing personal 
opinions.

DEFENSIVE:
Anxious to challenge or avoid 
criticism from others; frequently 
attempting to protect personal 
position.

DELIBERATE:
Conscious and with intention; 
statements are fully considered.

DIRECT:
Speaking with frankness.

DIPLOMATIC:
Skilled in managing 
uncomfortable conversations; 
having ability to show sensitivity 
to multiple concerns and 
opinions.

DYNAMIC:
Engaging, persuasive, and 
energy-infusing.

EMPATHIC:
Demonstrating understanding 
of the feelings and interests of 
others.
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FATIGUING:
Attempting to get desired 
outcome by “outtalking” or 
“outlasting” others involved in 
the conversation.

FEARLESS:

without regard to opposition or 
detraction.

FLIPPANT:
Comments do not address real 
solutions or concerns of a given 
subject; not exhibiting serious 
thought or conversation.

GENTLE:
Mild, soothing, and moderate.

GUARDED:
Protective or cautious over 
personal information or 
personal standing.

ILLUSTRATIVE:
Using illustrations to convey 
concepts and ideas.

IMPERSONAL:
Unemotional, lacking warmth or 

subject at hand.

IMPETUOUS:
Forceful and rapid. Speaking 
without thought or care.

IMPULSIVE:
Speaking without forethought.

INDIRECT:
Avoiding direct mention or 
expression of a subject.

DEFINITIONS
INTERRUPTING:

conversation to interject.

INFLAMMATORY:
Intending to arouse anger or 
strong feelings in others.

INQUISITIVE:
Curious; asking thoughtful 
questions.

KNOWLEDGEABLE:
Informed through experience 
or research.

LINEAR:
Sequential expressions of 
thought.

LOUD:
Elevated vocal level for impact 
or dominance.

PASSIONATE:
Showing or communicating 
strong feelings or beliefs.

PLANNED:
Detailed, thought out 
beforehand; message clearly 
designed and delivered.

POWERFUL:
Speaking with control and 

PROBING:
Asking questions from own 
frame of reference or agenda.

PROVOCATIVE:
Speaking in a style to arouse 
emotion or a response.
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RECKLESS:
Irresponsible with blatant 
disregard to consequence.

RELENTLESS:
Unending and incessant 
expression of opinion or 
thought.

RESERVED:
Lets others express thoughts or 

expressing judgment until 
comfortable.

SPIRITED:
Bringing energy, determination, 
and enthusiasm to the 
conversation.

SUBMISSIVE:
Ready to conform or give in to 
the will or authority (real or 
self-imposed) of others; passive 
in expressing opinion or desires.

DEFINITIONS

NOTES

SUPPRESSIVE:
Discouraging others from 
sharing or surfacing ideas or 
information.

TENATIVE:
Uncertain or hesitant.

THOUGHTLESS:
Lacking consideration or respect 
for others.

TRANSPARENT:
Thoughts and motives are easily 
perceived by others.

VERBOSE:
Using more words than 
necessary; frequent use of 
adjectives or descriptors.

WANDERING:
Moving to and from multiple 
ideas and topics.
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