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I T ’S  T I M E  TO 
R E D E F I N E  S U C C E S S .

There’s a message getting a lot of airtime these 
days. It says to be successful, you have to step into 
the spotlight, climb the ladder, become the boss, 
or chase whatever version of success that’s been 
dangled in front of you.

But what if there’s another way? What if fame, 
money, and power aren’t all that we should be 
chasing?

In The Secret Society of Success, Tim Schurrer 
invites you to reevaluate your definition of success 
and learn a new, freer way to go about achieving it. 
How do you learn this approach? With the Secret 
Society as your guide—a community of people who 
know how to make an impact, whether they have 
the spotlight or not. 

The Secret Society will teach you to

• define success for yourself;

• contribute to your team without minding 
who gets the credit;

• make an impact that spans far beyond 
yourself, regardless of the size of your 
platform;

• navigate living in the tension between 
contentment and striving;

• go from feeling anxious, overwhelmed,  
and restless in your job to being confident  
in the value you bring to the team; and

• discover meaning and fulfillment in the 
work that you do.

Through powerful stories of people like the 
former CEO of Ford Alan Mulally, NBA all-star LeBron  
James, Fred Rogers of Mister Rogers’ Neighborhood, 
and others you’ve never heard of, you will discover 
that the success you’re looking for is within your 
reach, wherever you are and whatever your role.

T I M  S C H U R R E R  knows what it takes 

to build a winning team. He spent almost a 

decade of his career launching two brands—

StoryBrand and Business Made Simple—as 

COO alongside New York Times bestselling 

author Donald Miller. Before that Tim worked 

at TOMS as well as Apple Inc. He is the host 

of the Build a Winning Team podcast, where 

he offers listeners actionable advice as he 

interviews some of the top leaders in business. 

Tim lives in Nashville, Tennessee, with his wife, 

Katie, and their two kids.
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Praise for The Secret Society of Success
“The book you’re about to read is an absolute game changer, life changer, and outlook 

changer. . . .You will never view success the same way again. And that’s a very good thing.”
— Ernie Johnson Jr., Emmy Award winner and host of TNT’s Inside the NBA

“Tim Schurrer is possibly the most likable person I have ever met. . . . In this book, Tim shares 
secrets for success from familiar and unfamiliar people that will translate to everyone 
wanting to build a life and/or business on a foundation that can’t be shaken.”
— Scott Hamilton, Olympic gold medalist and New York Times bestselling author

“[The Secret Society of Success] gives practical advice through stories of great leaders who 
have succeeded while never losing sight of what truly matters in life. This book will show  
you that it’s possible to lead and serve with excellence.”
— Anne Beiler, founder of Auntie Anne’s

“It’s not often that a business book is universally applicable to every person in an 
organization. But The Secret Society of Success is one of those books. Whether you’re  
the CEO, a mid-level manager, or in an entry-level position, you can apply these simple  
tips to achieve even more success.”
— David M. R. Covey, former COO of FranklinCovey

“The way I’ve defined success has never been simply about revenue growth but also  
about using business as a pathway to impact the lives of others. This is the approach  
you’ll learn in The Secret Society of Success, and it’s the way to find success that is 
meaningful and sustainable.”
— Blake Mycoskie, founder of TOMS

“Tim has been a friend and teacher of mine for years. He makes loving and leading  
people look effortless even when it’s not and has shown me the power of a life lived  
with inexplicable intention. . . .Buckle up. You’re going to love this book.”

 — Bob Goff, New York Times bestselling author of Love Does and Dream Big

Download the free bonus 
resources that come with 
the purchase of this book.

STO P  C H AS I N G  T H E  S P OT L I G H T  A N D  L E A R N 

TO  E N J OY  YO U R  WO R K  ( A N D  L I F E )  AG A I N

T I M  S C H U R R E R
Foreword by D O N A L D  M I L L E R

“This book captures what it really means to be successful.”
— DAVID NOVAK, cofounder and former CEO of Yum! Brands
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I would love to tell you that you can overcome the Spotlight 

Mindset by following a simple three- step process. And I wish I 

could promise you that after following those three steps, you’d 

never struggle with it again.

But as you’ve already learned, the Spotlight Mindset is not 

a problem to solve; it’s a tension to manage. You won’t wake 

up one day and say, “Well, I did it. I don’t struggle with an 

unhealthy desire for attention and recognition anymore. Oh, 

and the symptoms of a Spotlight Mindset? Striving, comparing, 

damaged relationships, fear of failure, seeking validation, selfish-

ness, seeking influence? Those don’t show up in my life now. I’m 

all set.”

I hate to break it to you, but that won’t happen. The truth is, 

we’ll oscillate between the Spotlight Mindset and the way of the 

Secret Society regularly. Overcoming the Spotlight Mindset is not 
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something we do once; it’s something we get better and better at 

over time.

When I find myself in the grasp of the Spotlight Mindset— a 

metaphorical hole— the tools and mindset shifts I’ve learned from 

the Secret Society are the ladders I use to climb out. Changing 

my mindset is a practice, and something I try to keep top of mind 

so I can “stay in shape” and quickly climb out of the holes I find 

myself in.

My friend Koula Callahan is a yoga instructor. I asked her 

what happens if her regular students just stop. What happens if 

they are out of practice?

First, they lose the physical component, she told me: strength, 

endurance, mobility, and flexibility. Second, they lose the mental 

component. This is when my ears perked up.

They become irritable and agitated whenever they experience 

anything challenging, whether that’s a yoga pose or something 

hard at work or in their personal lives. However, the more they 

engage in their yoga practice, the more they’re able to willingly 

enter into something that’s challenging and not let it throw 

them out of whack. By welcoming the discomfort and challenge 

of yoga, welcoming and engaging challenges in other areas of 

their lives becomes an immediate, subconscious response.

That’s what we’re aiming for with the way of the Secret 

Society, to get to a place where living this way is an immediate, 

subconscious response.

The opportunities to engage in this practice are available to 

all of us. As such, it’s imperative that we become familiar with 

the tools at our disposal to help us along the way. On the next 

two pages, you’ll find a list of paradigm shifts that will make it 
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easy for you to reference the way of the Secret Society. Refer to it 

whenever you want a quick reminder.

By keeping current with all you’ve come to know by reading 

this book, you’ll be equipped to have more healthy thoughts, be 

quicker to serve others, and make a habit of defining success for 

yourself. Not only this, your immediate subconscious response 

when faced with challenges will be that of the Secret Society.

You can keep coming back to these tools. You don’t have to 

buy them. You don’t have to go anywhere to get them. They’re 

yours. You have everything you need to enjoy your work (and 

life) again.
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