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INTRODUCTION
The DNA of Extraordinary

I define leadership as an invitation to 
greatness that we extend to others.1

— Mark Sanborn

Something about his leadership was different. I couldn’t quite 

put my finger on it at first. It was difficult to identify. I had 

worked for a number of other leaders. Some of them were good, 

really good. But something still set Greg apart. He was an extra-

ordinary leader. President of a thriving division of a corporation 

that was number one in its industry, he was at the pinnacle of 

his career. He had every reason to be brash, arrogant, and 

demanding, but instead he was kind, humble, and generous. He 

was succeeding and he understood why. Greg knew that all his 

accomplishments weren’t possible without his team. He knew 

what many leaders miss: Leadership was not about him. It was 

about others. He understood that how he led others would affect 

the organization’s continued success or failure. He realized his 
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INTRODUCTION

Questions for Reflection

• Is there someone in your life who has modeled extraordinary 

leadership?

• What set him or her apart as an extraordinary leader?

• What do you think it will take for you to become an extraordinary 

leader too?
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C H A P T E R  1

IMAGINE EXTRAORDINARY
The challenge of leadership is to be strong, but not 

rude; be kind, but not weak; be bold, but not bully; be 
thoughtful, but not lazy; be humble, but not timid; be 

proud, but not arrogant; have humor, but without folly.1

— Jim Rohn

What is your new job, Jenni?”

“I’m the shared resources leader at Menlo Church.”

“What exactly do you do?”

And right about there is where the conversation gets stuck. I 

can’t begin to explain the strained expressions and confused looks 

my new title has caused people in the last months. In March 2014, 

I made a major career leap from executive director at Cross Point 

Church in Nashville, Tennessee, to join the central leadership 

team at Menlo Church in Menlo Park, California. 

It was a big move in a number of ways— emotionally,  physically, 
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evaluate their emotional health, to manage their physical health, 

and to nurture their spiritual life. From the overflow of their under-

standing of themselves, leaders can then focus on the priority of 

leadership: leading others.

As we discuss the dimensions of an extraordinary leader, I 

hope to inspire you to embrace this definition of leadership:

Extraordinary leadership is found in a leader who has 
searched to discover his or her authentic self and from that 
place influences others to accomplish great dreams through 
intentional relationships (heart), spiritual awareness (soul), 

wise counsel (mind), and relentless vision (strength).

Learning to live out this definition is the journey that we’re 

going to take together. Now that we have an idea of what leader-

ship is, we need to understand where leadership begins.

Before we dig too deep, I want to invite you to take an assess-

ment I’ve created to help you diagnose where you are right now. 

Understanding where we are in our leadership journey equips us 

to develop a plan for where we want to go. This assessment will 

give you an idea of where you are naturally strong as a leader 

and help you define the areas that will enable you to grow into 

the extraordinary leader you desire to be. Moving from ordi-

nary to extraordinary is a progression, not an overnight process. 

Extraordinary is a result of a hungry, teachable attitude and a 

commitment to consistent growth and progress.

Extraordinary Leadership Assessment

To start, read the statements below and circle the ones 

you most identify with. Try not to spend time analyzing 
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the statements; instead, respond with your initial instinct. 

Be honest with yourself, and circle only the statements 

that describe who you are today— not the statements 

that describe who you would like to be.

 I subscribe to blogs and e- mail newsletters that explore 

my industry, and I like to read them daily.

 When meeting with an employee, I first like to hear 

about his or her family and how he or she is doing 

personally.

 I pray for my team members regularly.

 I believe wholeheartedly in the vision of my 

organization.

 I plan regular events or outings to celebrate my team 

members and let them know they’re appreciated.

 I set goals with and for my team members and create 

follow- up plans to measure the results.

 When my schedule for the day starts to get out of hand, 

I stop, look at it, and quickly prioritize, turning down or 

rescheduling the non- urgent tasks.

 When deadlines are looming, I tend to focus more on 

the tasks that need to be accomplished than the people 

doing the tasks.
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 I avoid gossip, complaints, and criticism in my daily 

speech and conversations.

 I regularly let my team members know that they are 

valuable to our organization and their work is essential 

to the mission.

 I know my strengths and like to focus on working 

in those areas while delegating the items I’m not as 

strong at.

 I’m always looking for opportunities to connect my 

team’s everyday work to the big picture of our vision 

and to share that connection with my team.

 I’m good at defining systems and strategies and 

holding my team accountable to them.

 I seek opportunities to encourage those I lead by 

praising them and giving them feedback to help them 

develop further.

 I pray for wisdom for my team members so that they 

will grow in influence.

 I judge my success as a leader by how well I’m serving 

my team.

 I feel stronger at painting the big picture than fleshing 

out the minute details.
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 I devote time to meeting with a mentor or group of 

people who are ahead of me and who help stretch my 

thinking and challenge me.

 I want my team members to know that they are loved 

and that they can talk to me about anything.

 My leadership position is not just a job to me— it’s 

where I live out my strongest convictions, passions, 

and hopes for the future.

 I regularly take stock of my spiritual growth.

 I sometimes get distracted by worrying if my leaders or 

team members like me.

 If I don’t know how to do something, I do research and 

learn how to do it or I assign it to someone who knows 

how to do it.

 I feel a great responsibility to God for how I lead my 

team and pray for his guidance daily.

 I am always dreaming up new ideas for building my 

team/business and can’t wait to implement them.

 It frustrates me if I’m not able to communicate to my 

team members the “heart” behind a decision I’ve made 

that affects them.
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 I believe my spiritual health has a direct effect on my 

leadership ability.

 I regularly review my team’s meeting structure to see 

which meetings are necessary and to ensure we’re 

making the most of our time and resources.

Now tally the number of statements you circled for each 

symbol/dimension of leadership. 

Which dimension (or two) did you most identify with? 

These are the areas where you are probably naturally 

strong as a leader. The dimensions you didn’t identify 

with as much are the areas with room for growth. Keep 

these results in mind as you continue reading.

Where Do Leaders Come From?

Christine was born to lead. From the day she could talk, she began 

bossing her siblings around. On Saturday afternoons she could 

be found rallying the neighborhood kids for a game of kickball or 
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As you read this book, study the dimensions and assess yourself 

on them. Begin to pay attention to which ones come naturally 

and how these show up in your everyday leadership. Also look 

for where your weaker dimensions become nonexistent. You’re 

on your way to extraordinary leadership when you learn to keep 

all the dimensions spinning consistently. I believe leader, by defi-

nition, means great. Exceptionally great. Counterculturally great. 

Revolutionarily great. And you have the potential to be just that!

Questions for Reflection

• How do you define leadership?

• Based on the assessment, which dimension is your strongest? 

Which is your weakest?

• What is one thing you could do this week to focus your leadership on 

others?
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LEADING IN CHAOS
Leaders live and lead in the middle of the mess. Where 

the tension is constant, prevalent, and real.1

— Brad Lomenick

I  was in my early twenties at the starting gate of my career. A 

couple of years of loyal hard work had earned me a promotion, 

and I was extremely proud that I was going to be responsible for 

managing another employee.

It didn’t take long before I found myself exasperated because 

my new wonderful employee wasn’t doing things exactly the way 

I thought she should or the way I had instructed her.

As a type A, dominant achiever, and now a first- time man-

ager, I was any employee’s living nightmare. I, of course, thought 

I was her greatest gift.

My new employee wasn’t meeting my expectations, so in 

my frustration I went to my boss, the VP and a mentor in my 

life, for  counsel. But rather than nod in agreement and share my 
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Extraordinary leaders step up to help make decisions and to guide 

the way, especially when circumstances are complex.

Questions for Reflection

• Do you usually avoid tension or embrace it?

• What leadership tension do you need to more purposefully engage 

right now?

• Is there a way you can take the first step for others?
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C H A P T E R  3

LEADING FROM WITHIN
Nothing so conclusively proves a man’s ability to lead others, 

as what he does from day to day to lead himself.1

— Thomas J. Watson

I  was pretty sure this one was going to be our downfall. It smelled 

bad, really bad, which was an easy excuse for me to walk away. It 

was trashed and disgusting: there were holes in the walls, broken 

cabinets, and saturated carpets. But my husband, who buys and 

renovates houses for sport, wasn’t as quick to give up on this one. 

He will purchase a home that has been abandoned and foreclosed 

and restore it to a habitable condition. 

The transformation of many of these homes is remarkable. 

He takes something old and dilapidated and restores it to some-

thing of beauty. Most of the time his projects are a great success, 

but this is because he has learned the value of looking beyond the 

surface appearance to what lies beneath. This one looked hopeless 

to me. But my husband wasn’t worried about any of the things 
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self- leadership provides the perspective from which we become 

more other- centric rather than self- centered. By tackling some 

of the challenges that tend to derail or distract us, we become 

better equipped to focus on developing a healthy balance of the 

dimensions of extraordinary leadership.

Questions for Reflection

• What unhealthy expectations have you had of the leaders around 

you?

• How does your personality affect your leadership?

• Which disciplines do you need to develop to grow in your 

self- leadership?
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C H A P T E R  4

LEAD WITH ALL 
YOUR HEART

Trust men and they will be true to you: treat them 
greatly and they will show themselves great.1

— Ralph Waldo Emerson

I t was August 1978 and the crowds were thick in St. Peter’s Square, 

expectant and hopeful for the inauguration of their new pope, 

John Paul I. But in a startling turn of events, the same crowds 

found their way back to St. Peter’s a mere six weeks later due to 

the sudden death of their newly appointed pontiff. 

Amid confusion, mourning, and skepticism, Pope John Paul II 

accepted the papal responsibility. To make matters worse for the 

locals, he was the first non- Italian pope since the Dutchman, Adrian 

VI, who was elected in 1522. Pope John Paul II’s appointment wasn’t 

expected. He wasn’t anticipated. If anything, the church was skepti-

cal, and the world was watching.
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Questions for Reflection

• What is one way that you could encourage or connect with your 

staff this week?

• How could you make your workplace culture more fun and 

engaging?

• To whom do you need to show more compassion?
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LEAD WITH ALL 
YOUR SOUL

The choice to lead from our soul is a vulnerable 
approach to leadership, because the soul is 

more tender than the mind or the ego.1

— Ruth Haley Barton

D ietrich Bonhoeffer is widely recognized for being a Christ- 

follower who was willing to remain true to his faith whatever 

the cost. A pastor, theologian, writer, and speaker, Bonhoeffer 

is most remembered for his staunch resistance to Nazi dictator-

ship, which led to his arrest, imprisonment in a concentration 

camp, and tragic execution. In his brief thirty- nine years of life, 

Bonhoeffer left a legacy that clearly evidenced where his ulti-

mate faith and loyalty lay. In the book 7 Men and the Secret of 

Their Greatness, Eric Metaxas says this: “Bonhoeffer explained 

that true authority must, by definition, be submitted to a higher 
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he notes, “The heart and soul of the Christian life is learning to 

hear God’s voice and then developing the courage to do what he 

asks us to do.”19

Our calling and our responsibility as leaders is too great to not 

take to heart the impact of spiritual leadership in the areas where 

we lead. Our faith equips us with an extra dimension of leader-

ship that unlocks wisdom and power that would otherwise be 

unattainable. It would be a shame if we lived our lives as leaders 

disconnected from this source.

Questions for Reflection

• How much is your faith involved in your work?

• If leadership is a life of service, how could service become a 

greater part of your work?

• Do you currently pray for wisdom for your staff?
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LEAD WITH ALL 
YOUR MIND

It is not enough to have a good mind; the 
main thing is to use it well.

— René Descartes

L eonardo da Vinci is often regarded as one of the most brilliant 

minds of all time. Famed for being a painter, sculptor, architect, 

musician, mathematician, engineer, inventor, anatomist, geolo-

gist, botanist, and writer, da Vinci demonstrated through his life 

and work the enormous capacity that our minds have for learning 

and thinking.

We know our minds are valuable. Dr. Caroline Leaf, a cog-

nitive neuroscientist who has devoted decades of research to 

“help[ing] people develop and change their thinking and sub-

sequent behavior,”1 says that our mind is “the most powerful thing 

in the universe after God, and indeed, fashioned after God.”2
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we manage our resources effectively, and we instill confidence 

and inspire action. Accountability is valued rather than avoided, 

expectations are clear and respected, and results are aligned with 

the vision and direction. Leading well from our mind provides 

the structure for our heart, soul, and strength to f lourish.

Questions for Reflection

• Which element of managerial leadership are you strongest in: 

discipline, stewardship, or accountability?

• What steps could you take to be a better steward of the people you 

lead?

• What systems or processes could you create to provide better 

accountability?
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LEAD WITH ALL 
YOUR STRENGTH

The visionary starts with a clean sheet of 
paper, and re- imagines the world.1

— Malcolm Gladwell

Ryan couldn’t quite pinpoint why he was so discontent. He loved 

his job. He loved his team. He had joined the company nearly a dec-

ade earlier, compelled by the vision that the founder and CEO had 

for developing his f ledgling company. While it was a lateral move 

from his seat at the executive table of a prominent corporation to 

his position at this unknown start- up, Ryan had been convinced 

that something special was about to happen, and he had happily 

accepted the new chair. The first five years had been a whirlwind. 

Rapid growth, constant hiring, and all the demands that come 

with both had kept Ryan motivated and on his toes. There was 

never a dull moment, and the wins the company was experiencing 

added fuel to the already- accelerated pace they were running.

9781400205707_INT.indd   137 9/3/15   1:09 PM

LEaD WITh aLL yOUR STRENGTh

163

acknowledge that and create ways to help you reignite it. That’s 

what will set you apart as a leader.

Questions for Reflection

• How strong do you feel about the vision you’re working toward? Is 

there anything you need to do to help you own it more?

• What could you do to more confidently convey this vision to your team?

• What fear, doubt, or worry gets in the way of your vision?
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PUTTING EXTRAORDINARY 
INTO PRACTICE

That’s what leadership is all about, identifying quality people, 
giving them the opportunity and experience to create and 
develop to continue to make the company successful. The 

best leaders identify and mentor potential leaders. A leader’s 
most important legacy is the leaders he or she develops.1

— Kenneth E. Strong and John A. DiCicco

The moment I met Jeff Henderson, I knew he was an extra-

ordinary leader. His reputation preceded him. Numerous other 

young leaders had raved about Jeff ’s inf luence in their life. When 

I attended a conference session that Jeff was teaching, it affirmed 

all that I had heard. Jeff was humble and kind in demeanor yet 

strong and assertive in knowledge. My pen couldn’t keep up 

with the ministry wisdom f lowing from his forty- five- minute 

lecture. 
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Questions for Reflection

• What next step do you need to take to develop as an extraordinary 

leader?

• Who is a young leader whom you should purposefully develop?

• What else do you need to consider as you develop yourself and 

others to be leaders of heart, soul, mind, and strength?
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