FIVE LESSONS
LEARNED FROM
CATASTROPHIC
FAILURES OF

LEADERSHIP

IN,PH.D.

FOREWORD BY PATRICK LENCIONI

BEST-SELLING AUTHOR OF
THE FIVE DYSFUNCTIONS OF A TEAM

A PDF COMPANION TO THE AUDIOBOOK



© 2009 by J. Timothy Irwin, PhD

All rights reserved. No portion of this book may be reproduced, stored in a
retrieval system, or transmitted in any form or by any means—electronic,
mechanical, photocopy, recording, scanning, or other—except for brief quotations
in critical reviews or articles, without the prior written permission of the

publisher.

Published in Nashville, Tennessee, by Thomas Nelson. Thomas Nelson is a regis-
tered trademark of Thomas Nelson, Inc.

Published in association with the literary agency of Wolgemuth & Associates, Inc.

Thomas Nelson, Inc., titles may be purchased in bulk for educational, business,
fund-raising, or sales promotional use. For information, please e-mail
SpecialMarkets@ThomasNelson.com.

ISBN 978-15955-5549-6 (trade paper)

Library of Congress Cataloging-in-Publication Data

Irwin, Tim, 1949-

Derailed : five lessons learned from catastrophic failures of leadership / by

Tim Irwin.
p. cm.

Includes bibliographical references and index.

ISBN 978-1-59555-274-7

1. Leadership. 2. Executive ability. I. Title.

HD57.7.179 2009

658.4'092—dc22

2009032905

Printed in the United States of America

09101112 WC 123456



DERAILED

EXPECTED
POTENTIAL

DERAILMENT

INTENDED
DIRECTION

FIGURE 1



Tm like most people, I guess—a mixture of good and bad.”

© The New Yorker Collection 2005 Mick Stevens
from cartoonbank.com. All Rights Reserved.

1 believe, Merkin, that my action today frees you to unleash your God-given
talents, and pursue your dreams, in some other venue.”

© The New Yorker Collection 2005 Robert Weber
from cartoonbank.com. All Rights Reserved.



WHAT’S YOUR
CHARACTER QUOTIENT?

DIMENSIONS OF CHARACTER
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v
Lack of Genuineness
Defensiveness
Distrust
Lack of Openness
Melodramatic
Eccentric
Manipulative

TABLE 1

Uncensored
Volatility
Easily Angered
Impulsive
Imperceptive
Undisciplined
Inflexible

Low Tolerance for
Ambiguity

Arrogance
Self-Centeredness
Narcissistic
SelFPromoting
Enfitlement
Dismissiveness
Doesn't Listen
Critical
Dictatorial
Aloof
Argumentative
Demanding

v
Fear

Conflict Avoidant
Over-Control
Micromanagement
Excessive Caution
Perfectionist
Risk Averse
Dependent

Excessive Need
for Approval




GET AHOLD OF YOURSELF!

FFFFFF



THE STAR OF YOUR OWN SHOW

“While you were out, sir, the company, rudderless and adrift,
operated pretty much the same as always.”

© The New Yorker Collection 2005 Leo Cullum
from cartoonbank.com. All Rights Reserved.



HABITS OF THE HEART
TO STAY ON TRACK
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