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C H A P T E R  T W O

LEADERSHIP MADE SIMPLE
3. Image of completed guiding principles for Business Made 
Simple *We are using Jeannies Flowers Instead*

Jeannie’s Flower Shop

CRITICAL ACTIONSKEY CHARACTERISTICS

YOUR STORY PITCH

THEME

MISSION STATMENT

We bring joy to people by 
providing the best flowers 
in the Houston area 
because people come alive 
when they are given flowers 
by somebody they love.

1. Positive: We believe
anybody’s day can be 
brightened with flowers.

2. Creative: We create the 
most beautiful flower 
arrangements in Houston.

3. Dedicated: We are 
dedicated to our work 
because other people’s 
joy depends on our work.

1. We smile: We have an
upbeat, positive attitude 
because flowers are all 
about bringing joy to others.

2. We learn: We are 
constantly learning about 
flowers and how to make 
better flower arrangements.

3. We clean: We clean 
the sales floor three times 
each day.

At Jeannie’s Flowers we believe many people go through their days without being recognized by 
others. Not being recognized makes a person sad and causes them to lose hope. 

When somebody gets flowers, they come alive because somebody else remembered them. A 
simple bouquet of flowers can remind a person how much they are cared about and brighten 
their spirits for days.

We provide the best flowers in the Houston area because everybody deserves a simple and 
effective way to recognize the people they love.

When people are recognized with flowers, they come alive.
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4. Image of guiding principles with 
the “MISSION STATEMENT” bolded

Jeannie’s Flower Shop

CRITICAL ACTIONSKEY CHARACTERISTICS

YOUR STORY PITCH

THEME

1. Positive: We believe 
anybody’s day can be 
brightened with flowers.

2. Creative: We create the 
most beautiful flower 
arrangements in Houston.

3. Dedicated: We are 
dedicated to our work 
because other people’s 
joy depends on our work.

1. We smile: We have an
upbeat, positive attitude 
because flowers are all 
about bringing joy to others.

2. We learn: We are 
constantly learning about 
flowers and how to make 
better flower arrangements.

3. We clean: We clean 
the sales floor three times 
each day.

At Jeannie’s Flowers we believe many people go through their days without being recognized by 
others. Not being recognized makes a person sad and causes them to lose hope. 

When somebody gets flowers, they come alive because somebody else remembered them. A 
simple bouquet of flowers can remind a person how much they are cared about and brighten 
their spirits for days.

We provide the best flowers in the Houston area because everybody deserves a simple and 
effective way to recognize the people they love.

When people are recognized with flowers, they come alive.

MISSION STATMENT

We bring joy to people by 
providing the best flowers 
in the Houston area 
because people come alive 
when they are given flowers 
by somebody they love.



5. Image of guiding principles with the 
“KEY CHARACTERISTICS” bolded

Jeannie’s Flower Shop

CRITICAL ACTIONS

YOUR STORY PITCH

THEME

MISSION STATMENT

We bring joy to people by 
providing the best flowers 
in the Houston area 
because people come alive 
when they are given flowers 
by somebody they love.

1. We smile: We have an 
upbeat, positive attitude 
because flowers are all 
about bringing joy to others.

2. We learn: We are 
constantly learning about 
flowers and how to make 
better flower arrangements.

3. We clean: We clean 
the sales floor three times 
each day.

At Jeannie’s Flowers we believe many people go through their days without being recognized by 
others. Not being recognized makes a person sad and causes them to lose hope. 

When somebody gets flowers, they come alive because somebody else remembered them. A 
simple bouquet of flowers can remind a person how much they are cared about and brighten 
their spirits for days.

We provide the best flowers in the Houston area because everybody deserves a simple and 
effective way to recognize the people they love.

When people are recognized with flowers, they come alive.

KEY CHARACTERISTICS

1. Positive: We believe 
anybody’s day can be 
brightened with flowers.

2. Creative: We create the 
most beautiful flower 
arrangements in Houston.

3. Dedicated: We are 
dedicated to our work 
because other people’s 
joy depends on our work.
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6. Image of guiding principles with the 
“CRITICAL ACTIONS” bolded

Jeannie’s Flower Shop

KEY CHARACTERISTICS

YOUR STORY PITCH

THEME

MISSION STATMENT

We bring joy to people by 
providing the best flowers 
in the Houston area 
because people come alive 
when they are given flowers 
by somebody they love.

1. Positive: We believe 
anybody’s day can be 
brightened with flowers.

2. Creative: We create the 
most beautiful flower 
arrangements in Houston.

3. Dedicated: We are 
dedicated to our work 
because other people’s 
joy depends on our work.

At Jeannie’s Flowers we believe many people go through their days without being recognized by 
others. Not being recognized makes a person sad and causes them to lose hope. 

When somebody gets flowers, they come alive because somebody else remembered them. A 
simple bouquet of flowers can remind a person how much they are cared about and brighten 
their spirits for days.

We provide the best flowers in the Houston area because everybody deserves a simple and 
effective way to recognize the people they love.

When people are recognized with flowers, they come alive.

CRITICAL ACTIONS

1. We smile: We have an 
upbeat, positive attitude 
because flowers are all 
about bringing joy to others.

2. We learn: We are 
constantly learning about 
flowers and how to make 
better flower arrangements.

3. We clean: We clean 
the sales floor three times 
each day.



7. Image of guiding principles with the 
“STORY PITCH” bolded

Jeannie’s Flower Shop

CRITICAL ACTIONSKEY CHARACTERISTICS

THEME

MISSION STATMENT

We bring joy to people by 
providing the best flowers 
in the Houston area 
because people come alive 
when they are given flowers 
by somebody they love.

1. Positive: We believe 
anybody’s day can be 
brightened with flowers.

2. Creative: We create the 
most beautiful flower 
arrangements in Houston.

3. Dedicated: We are 
dedicated to our work 
because other people’s 
joy depends on our work.

1. We smile: We have an
upbeat, positive attitude 
because flowers are all 
about bringing joy to others.

2. We learn: We are 
constantly learning about 
flowers and how to make 
better flower arrangements.

3. We clean: We clean 
the sales floor three times 
each day.

When people are recognized with flowers, they come alive.

YOUR STORY PITCH

At Jeannie’s Flowers we believe many people go through their days without being recognized by 
others. Not being recognized makes a person sad and causes them to lose hope. 

When somebody gets flowers, they come alive because somebody else remembered them. A 
simple bouquet of flowers can remind a person how much they are cared about and brighten 
their spirits for days.

We provide the best flowers in the Houston area because everybody deserves a simple and 
effective way to recognize the people they love.
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8. Image of guiding principles 
with the “THEME” bolded

Jeannie’s Flower Shop

CRITICAL ACTIONSKEY CHARACTERISTICS

YOUR STORY PITCH

MISSION STATMENT

We bring joy to people by 
providing the best flowers 
in the Houston area 
because people come alive 
when they are given flowers 
by somebody they love.

1. Positive: We believe 
anybody’s day can be 
brightened with flowers.

2. Creative: We create the 
most beautiful flower 
arrangements in Houston.

3. Dedicated: We are 
dedicated to our work 
because other people’s 
joy depends on our work.

1. We smile: We have an 
upbeat, positive attitude 
because flowers are all 
about bringing joy to others.

2. We learn: We are 
constantly learning about 
flowers and how to make 
better flower arrangements.

3. We clean: We clean 
the sales floor three times 
each day.

At Jeannie’s Flowers we believe many people go through their days without being recognized by 
others. Not being recognized makes a person sad and causes them to lose hope. 

When somebody gets flowers, they come alive because somebody else remembered them. A 
simple bouquet of flowers can remind a person how much they are cared about and brighten 
their spirits for days.

We provide the best flowers in the Houston area because everybody deserves a simple and 
effective way to recognize the people they love.

THEME

When people are recognized with flowers, they come alive.



C H A P T E R  T H R E E

PRODUCTIVITY MADE SIMPLE

CHAPTER THREE

**NEW GRAPHIC**

Character
Leadership

Productivity
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9. Show portion of planner with this question (If I were
living this day over again, what would I do differently?)

IF THIS WERE THE SECOND TIME I WERE LIVING  
THIS DAY, WHAT WOULD I DO DIFFERENTLY?

• 

• 

• 

• 

• 

• 
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10. Image of priority task list and secondary 
task list from the planner page

PRIMARY TASK ONE

  H:              M:

Rest/Reward: 

PRIMARY TASK TWO

  H: M:

Rest/Reward: 

PRIMARY TASK THREE

  H: M:

Rest/Reward: 
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SECONDARY TASKS
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11. Image of Productivity Made Simple Planner brain icon
being depleted throughout the day. Place the depleting brain 
icons in a line across the page here with the percentages
shrinking followed by times…7am through 9pm

7 A.M. 12 P.M. 9 P.M.

100% 75% 50%

13. Image of Productivity Made Simple Planner, time-block.
Time block would say “work on the new writing project”

APPOINTMENTS

7 30 Work on new writing project:

:

:

:

:

:
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C H A P T E R  F I V E

MESSAGING MADE SIMPLE

CHAPTER FIVE
20. Medical-looking image of a competent professional 
with the parts shaded that we’ve covered

Character

Strategy

Messaging

Leadership

Productivity

21. StoryBrand Grid

HERO

GUIDE

THE PLAN

CALL TO
ACTION

THE PROBLEM FAILURE

SUCCESS
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C H A P T E R  S I X

MARKETING MADE SIMPLE

CHAPTER SIX
23. Medical image with everything through Marketing shaded in.

Character

Strategy

Messaging

Marketing

Leadership

Productivity
F I G U R E  6 . 1

24. Relational triangle with Curiosity on top, Enlightenment down and 
to the right and Commitment down and to the left.
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25. Image of relationship triangle with circle around it
highlighting the parts of the campaign.

A ONE-LINER

A LEAD 
GENERATOR

A WIRE-FRAMED 
LANDING PAGE

AN EMAIL 
CAMPAIGN



C H A P T E R  E L E V E N

EXECUTION MADE SIMPLE

CHAPTER ELEVEN

29. Medical-looking image of everything shaded in through execution.

Character

Strategy

Messaging

Marketing

Communication

Sales

Negotiation

Execution

Leadership

Productivity

Management
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30. Image of the one-pager

MY DEPARTMENT’S TOP 5 PRIORITIES

1.

2.

3.

4.

5.

MY PERSONAL PRIORITIES

1.

2.

3.

4.

5.

MY DEVELOPMENT PLAN

1.

2.

3.

NAME
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31. Image of speed check sheet with “scoreboard” circled

SCOREBOARD

Sales calls 400

Lunch meetings 6



USE THIS BOOK TO DRIVE A CULTURE 

OF LEARNING AND DEVELOPMENT.

Get a copy of this book for each member of your team, ask your 

team members to register at BusinessMadeSimple.com/daily, 

and enjoy the results that come from a team of value-driven 

professionals.

USE THIS BOOK AS AN ON-RAMPING 

TOOL FOR YOUR ORGANIZATION.

Instruct all new hires to go through the Business Made Simple 

60-day process as part of your onramping protocol.

Did you buy more than 1,000 copies of this book in order to 

develop your team? 

Each year, heads of many large organizations meet at Donald 

Miller’s home to discuss their challenges and share their 

successes. 

Visit www.LeadershipAdvantage.com to learn more.


