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FIXED MINDSET GROWTH MINDSET PURPOSE MINDSET

Seek perfection and avoid 
failure

Learners who seek growth 
and development

Focus on the common good

Focus on reproducing what 
they know

Focus on improving what and 
how they do

Inspiring action by being 
constructively actionable

Focus on perfecting their 
abilities—not learning new 
skills

Believes strengths can 
be developed with effort, 
reaching higher levels of 
achievement and ability

Believes in developing their 
strengths and contributing 
to the future of greater 
possibilities

Adapted from Benefit Mindset: Good Business Guide @ benefitmindset.com
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Giving History
1983

$17k

First Microsoft United
Way giving campaign 

2013

$113M

Program 
enhancements

2014

$117M

New employee focus
program opened to
interns

2015
New give tool program
enhancements

1990

$658k

Campaign opened to
all eligible US-based 
501(c)(3); organizations 

2005

$68M

Volunteer program 
announced

2012

$105M

Program milestone 
$1 billion in employee
giving over 30 years

Microsoft Philanthropies. Re-created by Ada Gupta—RedAlkemi
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The B2B Purpose Paradox: How Purpose Powers Business-to-Business  

Growth, 2020, Cone On Purpose. Re-created by Ada Gupta—RedAlkemi
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