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ChaPter 1

why every ChurCh 
leader needs a CoaCh

every church leader needs a coach.� And every church leader 
needs to be coaching other leaders. Many years ago, I felt this convic-
tion burning inside of me because I knew it was biblical truth —  I just 
didn’t have a good paradigm for how it would work! Now, after hav-
ing formally and informally coached hundreds of pastors and trained 
thousands in this model of coaching, I am seeing an even greater 
need for a way of serving the needs of church leaders that will mul-
tiply the message of the gospel, encourage the health of leaders and 
churches, and promote the expansion of the church globally.

Ministry leaders tend to be the most underresourced members of 
the church, often receiving the least amount of support and attention. 
I often hear lay and vocational leaders in the church share that they 
feel uncared for, underresourced, undertrained, and unappreciated. 
Coaching ministry leaders is a key aspect to their ongoing effective-
ness as shepherds of the Lord’s f lock. We believe coaching is neces-
sary because it is a process of imparting encouragement and skills to a 
leader in order to fulfill their ministry role —  something every leader 
needs —  but it is done in the context of a gospel friendship.

Far too often, churches treat those serving in the church as a 
commodity. We adopt a consumeristic approach to our relationships, 
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Why every ChurCh leader needs a CoaCh • 35

the extent oF GosPel CoaChinG
Gospel coaching can be implemented in a number of relational appli-
cations (see Figure 1):

•	 denominational	or	network	leader	to	pastor
•	 pastor	to	pastor
•	 pastor	to	fellow	elders
•	 elders	to	community	group	leaders
•	 community	group	leaders	to	group	participants
•	 disciples	to	disciples
•	 parents	to	children

I coach other network leaders, pastors in Acts 29 and in Mars Hill 
Church, as well as my two sons (ages twenty-three and nineteen). It 
might surprise you to see the parent/child relationship included in 
the list of possible coaching relationships, but I have found that the 
gospel coach model of training leaders is helpful in teaching and 
training children. Not long ago, my oldest son was trying to make 
a decision, and he walked into my bedroom and asked me to coach 
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Figure 1: Extent of Gospel Coaching
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Why every ChurCh leader needs a CoaCh • 37

disciple who worships God with every area of his life, has his identity in 
Christ, is truly united in gospel community, and is on a mission to the 
 people of all nations. And this happens through a shepherding process in 
which a person is known, fed, led, and protected by their gospel coach.

I coached basketball and football for about twenty years. On only 
a few occasions was I asked by an athlete to evaluate his progress. 
Yet I watched every move every player made and then continually 
provided instruction, correction, and encouragement where appli-
cable. I pulled players off the court and field during the game when 
their actions were not progressing, and I issued up-close and personal 
instruction. In practice, we reinforced those desired skills specific to 
each player. I saw young men transform into highly productive ath-
letes who helped their teams win championships while they excelled 
personally. Gospel coaching is not much different. A coach observes 
a disciple, listens carefully, and offers feedback to help them to lead 
others in this glorious mission of  Jesus Christ.

Gospel coaching is this type of intentional relationship, skillfully 
caring for others in a way that is guided by four ancient principles of 
shepherding:

 1. know the sheep
 2. feed the sheep
 3. lead the sheep
 4. protect the sheep
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Figure 2: Gospel Coaching Main Illustration
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ChaPter 2

why every  
ChurCh leader  

needs the gosPel

many years ago, a pastor of a church in New England faced power 
struggles over his salary and his leadership style. A few parents were 
disillusioned by the way he rebuked one young boy’s sinful behav-
ior. Several church members accused him of not loving the  people 
because his gifts were predominantly in the area of preaching and 
teaching. They felt he lacked compassion and understanding. All of 
this, despite the fact that this pastor had been instrumental in lead-
ing a revival that had impacted thousands of  people and had lasted 
for several years. As the situation worsened, a large opposition group 
formed. When this pastor refused to allow unbelievers to join the 
membership of the church, the church fired him from his pastor-
ate. He was forty-six years old and had faithfully served the  people 
in that community for twenty-three years. Suddenly, he was unem-
ployed, treated like an outcast by his church members.

It took almost 150 years for that same church to repent of their 
actions toward their ousted pastor. His name, as you may know, is 
Jonathan Edwards —  the pastor and theologian most commonly 
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counseling others in the gospel, by the gospel, through the gospel, 
for the sake of Christ. The illustration above (Figure 3) shows us 
how the power of the gospel, when communicated into the life of the 
disciple-leader in a coaching context, will produce a disciple who has 
his identity rooted deeply in Christ as a child of God; is worshiping 
God with his heart, soul, spirit and might; is united with a gospel 
community; and is on mission to all  people as a herald of the good 
news of  Jesus. As the gospel goes into disciple-leaders, the “message” 
that is heard is a Spirit-filled follower of  Jesus, living for the glory 
of God.

the GosPel story
We are persuaded that the gospel must be the central foundation for 
effective, God-honoring biblical coaching. It is imperative, there-
fore, that we know what the gospel is and how it informs our prac-
tices. Terms like justification, adoption, sanctification, and sin are 
often clearly defined in several historical church documents, creeds, 
and confessions of the church. But there are surprisingly few clas-
sical definitions of the gospel. And there is a reason for this. Some 
have attempted to distill the deep truths of the gospel into terms or 
laws (the “four spiritual laws,” for example) or have tried to visually 
illustrate the message by means of a bridge. Others summarize the 

Figure 3: Gospel Coaching Outcomes
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ChaPter 3

the Problem  
with PerFormanCe- 

Centered leadershiP

i greW up in a performance-cenTered home.� My parents were 
both hardworking  people, and their entire approach to parenting and to 
life in general was a system of rewards, seeking the next goal, striving 
for great achievements. To be fair, my parents didn’t know there was 
another way of parenting because that is how they had been reared. As 
of this writing, my dad is almost eighty-two years old, and he is still 
working hard. After forty-six years of employment in the same steel 
mill, he retired with a handsome pension, and for the past fifteen years 
he has worked at a golf course. I once asked him why he doesn’t just 
quit and retire. In a gruff voice, he replied, “A man isn’t worth anything 
if he doesn’t work.” That one phrase summarized in my mind his pen-
chant for pursuing achievement. It also helped me understand where I 
had learned and acquired my own drive to achieve and succeed.

I want you to know that my parents are both very loving and sup-
portive, and I continue to have a healthy relationship with them. But 
like many children, I was rewarded for accomplishing my daily check-
list of home chores, doing well in my academic studies, and achiev-
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to respond, so I started reading over my notes. As I read, I saw them in 
a new way, as if I were preaching this message to myself, and I found 
that what I had written to share with others was exactly what the Spirit 
wanted to say to me. That experience of conviction began a process of 
self-discovery, learning that I had created an idol of success, worship-
ing my own achievements because I believed that these things gave me 
value and worth. I realized I wasn’t really trusting God’s provision of 
worth and value through his Son; I was trusting in my own ability to 
earn that value. I was more confident in my own strength than in God’s 
omnipotent power. I began repenting of my blatant and foolish pride, 
just minutes before walking on the stage to teach.

PerFormanCe-Centered livinG
This experience gave me the insight to develop the following dia-
gram, which helped me diagnose my tendency to live a performance-
centered life (see Figure 4).
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Figure 4: The Performance-Centered Life
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performance-centered model), we worship the one true God. We love 
the Lord with all our heart, with all our soul, with all our strength, 
and with our entire mind (Luke 10:27). Through the Spirit’s empow-
erment, we set the Lord always before us; he is at our right hand, and 
we will not be shaken. Therefore our hearts are glad, and our whole 
being rejoices. Our f lesh also dwells secure (Psalm 16:8 – 9).

Rather than resting in our own abilities (as in the performance-
centered life), a gospel-centered believer rests in their identity in 
Christ. In his epistles, the apostle Paul often used the expression 
“in Christ.” To be “in Christ” means sharing in Christ’s death and 
resurrection, being placed under his headship rather than under the 
curse of Adam. It means that we now live in a completely different 
relationship to God. Christ’s death and resurrection are the founda-
tions of this new, gospel-centered life. Dying with Christ means 
finding no life in the things that used to run our lives; it means liv-
ing under a new rule and serving a new King. While self and success 
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Figure 5: The Gospel-Centered Life
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In Christ we display courage rooted in faith as we engage in the 
mission of God. A performance-centered life, however, will exhibit 
something more akin to risk taking, but it is really nothing more than 
accomplishing our own mission for our own glory, approval, or com-
fort. The difference between the two is once again subtle and hard 
to distinguish. Yet each can be recognized by their fruit over time. 
One brings glory to God, and the other brings glory to something or 
someone else —  perhaps an organization or a person.

Through the identity we have in Christ, we are also able to effec-
tively lead a community with love that is characteristic of a true shep-
herd. Our leadership is not simply a demonstration of our affection 
for others. Ultimately, it is a demonstration of  Jesus’ affection for 
us. We are not interested in manipulating or coercing others to do 
what we expect or desire them to do. Rather, we are occupied with 
shepherding others toward a common life together that exhibits the 
gospel through obedience to Christ.

Table 1 above shows the subtle difference between a gospel-centered  

The performance- 
cenTered life

The gospel- 
cenTered life
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Table 1: Comparison of Two Leadership Styles
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ChaPter 4

the only solution  
to the stress oF 
ChurCh ministry

as gospel coaches, we are concerned about skill development and 
problem solving, but we are also committed to helping a person iden-
tify the underlying idols —  the roots of their sin —  and then coaching 
them in an appropriate response to that sin through ruthless confes-
sion and aggressive yet joyful repentance. Our goal is that they would 
walk in the freedom that Christ has purchased for them.

This spiritual coaching is done with a humble realization of 
our own sinful condition. We must begin by recognizing that we 
cannot do this alone. The bent of our own hearts as coaches is 
toward self; our natural tendency is to take our life into our own 
hands and to try to make it work apart from Christ. And there will 
be times when we doubt whether or not lasting change is possible. 
Even mature believers will struggle with doubts about God’s love, 
goodness, and power at times. Martin Luther, one of the primary 
leaders of the Protestant Reformation, wrote this in his commentary 
on Galatians:
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 problem will likely be to do better, to avoid conflict, to live at peace 
with others, and to establish barriers to shield him from being angry. 
The person may say that he is sorry for his anger and even prom-
ise never to do it again. But ultimately this approach —  even though 
it deals with issues of sin and repentance —  is rooted in Moralistic 
Therapeutic Deism. The problem with this all-too common response 
is that it fails to address the motives of the heart that lie beneath the 
sin of anger.

To change his behavior, this person must first understand the 
why of his behavior. He must learn to identify the false belief he has 
accepted and repent of the sin beneath his anger by uncovering the 
idol (his “functional savior” or what he believed would provide him 
with the power, approval, comfort, or security he desired). In this 
case, after several probing questions, the root issue underlying his 
anger is seen to be an idol of pride. By repenting of his pride and 
selfishness, the man is able to address the fruit of his idolatry, his 
sinful anger.

Figure 6: Exploring the Why beneath the What
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in the gloriousness, goodness, greatness, and graciousness of God and 
to turn in faith to trust in the freedom Christ offers in the gospel. 
Repentance is rooted in a hatred of sin and a joyful awareness of God’s 
loving-kindness, which leads to joy: “God’s kindness is meant to lead 
you to repentance” (Romans 2:4). We rejoice that Christ has done 
everything for us —  all that we need to secure our salvation and our 
growth in holiness. Our prayer is, “Lord, I am an adopted child, not 
a slave to sin. I am accepted because of Christ. I have forgotten how 
loved, secure, rich, and free I am in Christ. Please let me be astonished 
by your love.”

GosPel transFormation: you Can ChanGe
While idol identification and rejection are necessary in repentance, 
true and lasting change is not complete without turning in faith 
toward God. My friend Tim Chester writes about this transforma-
tive process: “Sinful acts always have their origin in some form of 
unbelief. Behind every sin is a lie.”9 He identifies megatruths about 

Power Idol Approval Idol

God is glorious, so I don’t  
have to produce results.

God is gracious, so I don’t  
have to prove myself.

•	 has	to	be	in	a	position	 
of power

•	 is	demanding
•	 wants	final	decision
•	 thwarts	other	leaders
•	 has	bursts	of	anger

•	 takes	criticism	and	failure	
badly

•	 finds	it	hard	to	relax
•	 is	proud	or	envious	of	others
•	 desires	inclusion
•	 craves	recognition

Security Idol Comfort Idol

God is great, so I don’t  
have to be in control.

God is good, so I don’t  
have to look elsewhere for  

comfort, peace, and fulfillment.

•	 is	overbearing
•	 is	inf lexible
•	 is	impatient
•	 is	irresponsible
•	 hides	weaknesses

•	 feels	ministry	is	a	burden
•	 often	complains
•	 makes	people	feel	a	burden	 

of duty
•	 lacks	joy
•	 has	inconsistent	moods

Table 3: A Diagnosis of Unbelief
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you to choose for yourself a false savior god to save you from that 
hell . . . For those whose hell is being unmarried, your savior will 
be a spouse. For those whose hell is loneliness, you will choose 
for yourself a friend or group of friends or a pet —  you will do 
anything for them because they are your functioning saviors from 
your hell of loneliness.4

Let’s look again at the idols of power, approval, comfort, and secu-
rity listed in the table below (Table 2) and discover how we create 
idols in our hearts. How do we end up making good things into ulti-
mate things? A sin becomes an idol when we value it more than we 
value  Jesus as our ultimate joy and satisfaction. In doing this, we reject 
God as our object of worship and replace him with something else.

Since our idols are the things we treasure and value more than 
 Jesus, we discover them by honestly asking what gives our life mean-
ing, worth, and value. Consider the following table. Which of these 
idols give your life meaning? What are the things you treasure, that 
give your life value and worth?

Our new “saviors” make promises to provide us with meaning or 
worth —  ways in which we will achieve wholeness. But these self-
made idols also threaten us, warning us that if we do not serve them, 
our lives will be worthless, meaningless, and empty. We start out 

Power Idol Approval Idol

•	 control
•	 position
•	 inf luence
•	 success
•	 strength	(exerted)

•	 relationships
•	 achievement
•	 ethnicity
•	 social	circles
•	 appearance

Security Idol Comfort Idol

•	 family
•	 finances
•	 protection
•	 religion
•	 safety
•	 future

•	 pleasure
•	 health
•	 freedom
•	 excesses
•	 home	and	vehicles
•	 recreation

Table 2: Table of Idols
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ChaPter 5

the three asPeCts  
For examining liFe

gospel coaches care for chris Tian leaders, and in turn, 
these leaders are freed to shepherd their f locks and to engage in the 
redemptive mission of the church. One of the core commitments of 
a coach is to promote the local church as the seat of ministry —  the 
place where community, mission, and the gospel explode in lumines-
cent vibrancy to the world for the glory of God.

A gospel-centered church is focused on seeing the work of  Jesus 
Christ —  his life, death, and resurrected life —  applied now through 
the work of the Holy Spirit, bringing transformation to their city, 
region, and the nations. Through the work of  Jesus, God has forgiven 
his  people of their rebellion against him and fills, empowers, and 
directs them. They are being progressively changed by the ongoing 
application of God’s grace so that they can serve others in love.

the messaGe and  PeoPle oF the ChurCh 
are the hoPe For the World
We believe that the church, both its message and its  people, are the hope 
for the world. The church, as the gathered community of God’s  people, 
is the only institution in the world designed and equipped by God for 
the spiritual, cultural, and social renewal of all nations. We also believe 
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 Jesus focused his effort on coaching the Twelve because he was 
preparing them for a great mission. His preparation was more than 
a series of lectures; it was a three-year process of life-on-life coach-
ing dealing with personal character, missional skill, and continual 
spiritual realignment. This process for development involved at least 
four phases. First,  Jesus invited his followers to come and see (John 
1:39). Next, his invitation moved to come and follow me (Mark 1:17). 
He then asked them to come and be with me (Matthew 11:28). In his 
final phase of coaching,  Jesus commanded them to go to the nations 
and make disciples and plant new churches. He empowered his fol-
lowers with the Holy Spirit and promised to be with them always, 
commanding them to follow his example in teaching and producing 
new disciples (Matthew 28:18 – 20).

In the illustration below (Figure 7), we see our coaching diagram 
further clarified with the addition of three categories in which a 
coach must intentionally invest: the personal, spiritual, and missional 
aspects of the disciple-leader’s life. The gospel is communicated and 
modeled to a person, and the outcome is a God-glorifying life. A 
gospel coach carefully and lovingly examines a person’s personal 
life, spiritual life, and missional life and offers godly counsel that is 
appropriate for the person and situation.

Gospel coaching facilitates transformation through realignment 
in the gospel. We can only be truly free when we live in accordance 

Figure 7: Three Aspects for Examination in Coaching
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sPiritual asPects
The upward characteristics —  or spiritual aspects —  deal with our 
worship and praise of God and our belief in his promises to do good 
for us. He is our love, joy, and adoration —  the one we worship with 
all of our heart. These aspects are expressed in our prayers, study of 
the Bible, and meditations. We worship God by dedicating our time, 
resources, and skills to his glory. A gospel coach asks about the dis-
ciple’s personal worship, his prayer life, and his demonstration of the 
fruit of the Spirit. The coach examines a disciple-leader’s personal 
relationship with  Jesus, how well the disciple is repenting of sin, and 
their commitment to a gospel community.

I was recently coaching a pastor, and after asking questions 
about his personal life, he told me he was feeling depressed. I wasn’t 
 surprised, as I’ve found that both depression and anger are quite com-
mon among pastors today. I could have responded to his depression 
by examining his diet and exercise regimen or talking with him about 
his schedule and how much time off he was taking. We could have 

Figure 8: Three Interrelated Aspects
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CoaChing Qualities: 
knowing

can anyone become an effecTive coach?� I have had several ath-
letic coaches over the years. Some were very good coaches, and others 
were not effective. As an athletic coach myself for many years, I’ve often 
thought about what enables some coaches to get their teams to perform 
to their full potential. Generally, both effective and ineffective athletic 
coaches understand the technicalities of the game. The difference is 
that ineffective coaches don’t seem to get the most out of their players.

Legendary basketball coach John Wooden died at the age 
of ninety-nine in 2010. His accomplishments in basketball are 
unmatched by any other men’s college basketball coach. He coached 
UCLA to an eighty-eight game winning streak and they won a 
record ten NCAA national championships in an amazing twelve-
year period. Coach Wooden once said that he made his living as a 
coach but lived his life to be a mentor. He was himself constantly 
being mentored by others. Wooden said that a mentor (coach) was an 
individual who models life principles. A mentor teaches about humil-
ity, contentment, interactions with family and friends, and keeping 
our priorities straight in a world that often threatens to invert them. 
He said that a mentor (coach) will encourage others as well as cor-
rect them when they move away from a healthy lifestyle. Wooden 
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Shepherding Roles Qualities of a Gospel Coach
Know the sheep 1. Relating personally
Feed the sheep 2. Nourishing with truth

3. Inspiring toward  Jesus
4. Equipping in needs

Lead the sheep 5. Investing sacrificially
6.  Overseeing every aspect of a 

person’s life
7.  Guiding with Spirit-empowered 

discernment
Protect the sheep 8. Displaying compassion

9.  Comforting with hope in the 
gospel

10. Fighting for their good

Table 4: Qualities of a Gospel Coach

Know the sheeP

Sheep know the shepherd to whom they belong. They are named, 
known, and counted every day.3 Naming usually takes place soon 
after birth, especially if there is some distinguishing characteristic. 
Naming is a powerful, tangible expression of the shepherd’s intimate 
bond that begins at birth and grows through an animal’s tenure with 
the f lock. That is why it was so significant when  Jesus said, “I am the 
good shepherd. I know my own and my own know me, just as the 
Father knows me and I know the Father; and I lay down my life for 
the sheep . . . My sheep hear my voice, and I know them, and they 
follow me” (John 10:14 – 15, 27). We can’t expect someone to follow 
our lead if we don’t have a relationship with them.

The grace of God found in the gospel story invites us to become 
vulnerable with others with whom we have a relationship. Without 
Christ, we have a natural aversion to vulnerability, to “being known.” 
A coaching friendship grounded in trust and grace can be a power-
ful influence for a disciple-leader. A disciple-leader deliberately sits 
under the influence of another, submitting to the coach’s strengths 

know: develop a personal relationship.
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a gosPel CoaChing  
Conversation

WhaT is gospel coaching?� At its core, it is a conversation informed 
and guided by the truth of the gospel message. While it includes ask-
ing good questions, it also involves give-and-take, advice and direc-
tion, inquiry and consideration. Since it is a conversation, it means 
that the coach will listen, observe, respond, interact, offer insights, 
support, encourage, and sometimes give directions. Good coaches 
are good conversationalists. When you coach a leader, you spend 
much of your time together trying to ask them good questions —  
probing questions, hard questions —  but you will also be answering 
many questions. This is what a good, healthy relationship looks like. 
To coach other leaders, you must be able to share stories of success 
and failure in order to give the leader wisdom and ways of applying 
the truth.

There are many contributing factors to an effective coaching 
session. Ultimately it is the Holy Spirit’s work that makes any ses-
sion successful or effects any change and growth in the heart of the 
disciple. However, the coach can cooperate with and serve under 
the Holy Spirit in practical ways that are not just mysterious or 
theoretical.

031049432X_GospelCoach_int_CS5.indd   149 3/8/12   10:43 AM

150 • CoaChinG  sessions

ask Good Questions
Asking good questions is the key to knowing the disciple and to 
discovering what areas of growth are necessary (skills, competencies, 
weaknesses, needed areas of repentance). The skill of asking good 
questions will enable the coach to identify areas in which to probe 
further. I have developed a list of questions to help coaches in their 
tasks of knowing, leading, feeding, and protecting their disciples in 
their personal, spiritual, and missional lives. Here are a few of these 
questions (for the full list, see appendix 4):

listeninG is an aCt oF GraCe and Wisdom
In addition to asking questions, a good coach is a good listener. Lis-
tening is not a passive formality of coaching. It is a powerful tool 
that allows a coach to communicate care and to see the needs of 
the disciple more clearly. Michael Coggin has written about the sig-

Shepherding 
Roles Personally Spiritually Missionally

Know the sheep How did you 
become a 
Chris tian?

What is God 
doing in your 
heart right now?

What opportu-
nities have you 
had for sharing 
your faith?

Feed the sheep What is God 
teaching you 
about your role 
as a husband and 
father/wife and 
mother/single 
person?

What informa-
tion or resources 
would be helpful 
for your spiritual 
growth?

What resources 
do you need to 
accomplish your 
ministry goals?

Lead the sheep How are you 
personally lead-
ing others in 
your family?

How is the Lord 
leading you to 
respond to him?

What is the 
mission of your 
ministry?

Protect the sheep What tempta-
tions occur in 
your personal 
life?

What priority do 
you give to Bible 
reading and 
prayer in your 
life?

Where are you 
prone to waste 
time in ministry?

Table 5: Coaching Questions for the Shepherding Roles
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CoaChing Qualities: 
knowing
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vulnerable with others with whom we have a relationship. Without 
Christ, we have a natural aversion to vulnerability, to “being known.” 
A coaching friendship grounded in trust and grace can be a power-
ful influence for a disciple-leader. A disciple-leader deliberately sits 
under the influence of another, submitting to the coach’s strengths 

know: develop a personal relationship.
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Conversation

WhaT is gospel coaching?� At its core, it is a conversation informed 
and guided by the truth of the gospel message. While it includes ask-
ing good questions, it also involves give-and-take, advice and direc-
tion, inquiry and consideration. Since it is a conversation, it means 
that the coach will listen, observe, respond, interact, offer insights, 
support, encourage, and sometimes give directions. Good coaches 
are good conversationalists. When you coach a leader, you spend 
much of your time together trying to ask them good questions —  
probing questions, hard questions —  but you will also be answering 
many questions. This is what a good, healthy relationship looks like. 
To coach other leaders, you must be able to share stories of success 
and failure in order to give the leader wisdom and ways of applying 
the truth.

There are many contributing factors to an effective coaching 
session. Ultimately it is the Holy Spirit’s work that makes any ses-
sion successful or effects any change and growth in the heart of the 
disciple. However, the coach can cooperate with and serve under 
the Holy Spirit in practical ways that are not just mysterious or 
theoretical.
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ask Good Questions
Asking good questions is the key to knowing the disciple and to 
discovering what areas of growth are necessary (skills, competencies, 
weaknesses, needed areas of repentance). The skill of asking good 
questions will enable the coach to identify areas in which to probe 
further. I have developed a list of questions to help coaches in their 
tasks of knowing, leading, feeding, and protecting their disciples in 
their personal, spiritual, and missional lives. Here are a few of these 
questions (for the full list, see appendix 4):

listeninG is an aCt oF GraCe and Wisdom
In addition to asking questions, a good coach is a good listener. Lis-
tening is not a passive formality of coaching. It is a powerful tool 
that allows a coach to communicate care and to see the needs of 
the disciple more clearly. Michael Coggin has written about the sig-

Shepherding 
Roles Personally Spiritually Missionally

Know the sheep How did you 
become a 
Chris tian?

What is God 
doing in your 
heart right now?

What opportu-
nities have you 
had for sharing 
your faith?

Feed the sheep What is God 
teaching you 
about your role 
as a husband and 
father/wife and 
mother/single 
person?

What informa-
tion or resources 
would be helpful 
for your spiritual 
growth?

What resources 
do you need to 
accomplish your 
ministry goals?

Lead the sheep How are you 
personally lead-
ing others in 
your family?

How is the Lord 
leading you to 
respond to him?

What is the 
mission of your 
ministry?

Protect the sheep What tempta-
tions occur in 
your personal 
life?

What priority do 
you give to Bible 
reading and 
prayer in your 
life?

Where are you 
prone to waste 
time in ministry?

Table 5: Coaching Questions for the Shepherding Roles
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to diminish in its effectiveness. This is why we intentionally keep 
all four segments together in one unified plan, so the goals, actions 
steps, and resources used can be seen in relation to the calling —  the 
mission that God has called this disciple to accomplish.

For a disciple-leader, the gospel life plan serves as a compass on 
the coaching journey. It progresses from one segment to another:

 1. Calling. The disciple-leader discerns their calling from God, 
the purpose or mission that defines their ser vice to God.

 2. Goals. These are the high-level, big-picture goal(s) that a 
disciple-leader identifies that will enable them to accom-
plish that call.

 3. Actions Steps. These are specific steps that a disciple-leader 
carries out, leading to the advancement of the goals.

 4. Stewardship. To avoid imbalance and unhealthy patterns, 
the advancement of the goals through specific steps of 
action is governed by whole-life stewardship of time, 
resources, abilities, relationships, and knowledge.

The cycle then continues again, as the coach and the disciple 
repeatedly examine the stewardship of time, resources, abilities, rela-

Figure 9: Gospel Life Plan

CALLING

1
GOALS

2

STEWARDSHIP

4
ACTION STEPS

3
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periods of having no energy 
at all. Some leaders are totally 
exhausted and depressed at all 
times. Business expert Peter 
Drucker said he has yet to see 
an executive, regardless of his 
or her position, who could not 
get rid of 25 percent of the 
demands on his time without 
anybody noticing. In other 
words, most of us should be 
able to eliminate 25 percent 
of what we do with our time 
without it having a detrimen-
tal impact on our work.

To help us further explore 
ways of stewarding our time, 
let’s look at seven external 
time wasters and six internal 
time wasters.

seven external  
time wasters

1. Personal interruptions. 
This is one of the first time 
wasters we often encounter. 
How can we effectively stew-
ard our time to avoid these 
interruptions? Above all, be 
firm. When someone asks 
you if you “have a minute,” 
ask about their agenda and 
see if there are other  people 
who might be able to talk to 
them. Block out time to focus 
for long periods of time on the 

personal energy 
Stewardship

it might be beneficial to 
check your “personal energy 
stewardship.” score yourself 
honestly on a scale of 1 to 
5 (1 = never; 2 = rarely; 3 = 
sometimes; 4 = often; 5 = 
always) in each question. a 
score above 35 is cause for 
concern about your energy 
stewardship.

1. are my emotions dictated 
by my personal energy?

2. is my life running on 
energy that i siphon from 
other life-giving  people?

3. is my life running on crisis 
energy (lack of sleep, 
overtime)?

4. is my life running on 
addiction energies (caf-
feine, sugar)?

5. are certain  people or 
certain projects in my life 
draining my energy?

6. is my energy gas tank 
consistently on empty?

7. am i lacking focus when 
attempting projects?
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most important things in your 
life. If you work with others 
in an office setting, agree on a 
“quiet hour” in which you do 
not interrupt each other.

2. Phone calls and text mes-
sages. Learn to set a callback 
time for phone messages, and 
use voice mail options if they 
are available. With cell phones, 
this is an even bigger chal-

lenge. In the past, receptionists were able to filter incoming calls and 
take messages. Now, with text messaging, Skype, and the countless 
number of  people who have your cell phone number, it is tempting to 
answer every incoming call and immediately view every incoming text. 
Realize that you may have to overcome guilt feelings if you ignore a call.

3. E-mail barrages. Along with phone calls and texts, most of us 
struggle to deal with a horde of e-mails every day. Use your e-mail 
tools to screen for junk messages. Unsubscribe from unwanted e-mail 
lists. Schedule two to three times a day to check and respond to 
e-mails —  and then stick to your rule. Ongoing e-mail work distracts 
you and keeps you from being productive. When you do tackle your 
e-mail, learn to use the two-minute rule. If you can handle the e-mail 
within two minutes, do it; if not, file it and schedule a later time to 
deal with it. You need only two digital file folders to manage your 
email: an “Answer” file to answer later (requiring more than two 
minutes), and a “Mail” file in which all of the incoming or sent mes-
sages that you absolutely need to keep are kept. Don’t be an e-mail 
hoarder. You can digitally search more efficiently this way. Delete all 
other e-mails. Strive to have an empty in-box at the end of each day.

4. Message alerts and phone ringers. Let me suggest turning off 
the message alert on your e-mail to keep you from losing your focus. 
When working on important projects, turn off your phone ringer. 
Put a sign on your closed door that reads, “I’m working on an impor-
tant deadline. I’ll be free at 3:15 p.m.”

5. Short attention spans. We must learn to focus. Some find it 
helpful to use instrumental music or white noise to help quiet their 

8. do i lack motivation to 
get up in the morning?

9. do i dread relationships 
that require extra effort?

10. do i waste time with 
mindless activities?
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6. Lack of a gospel life plan. Closely related to a lack of planning 
is the very problem we have been talking about in this chapter —  
 having no clear calling, no goals that are inspired and connected 
to that calling, and no specific action steps that are stewarded well. 
This may be the greatest time waster of all, but it is also the easiest 
one to miss. That is why I challenge every coach and every disciple-
leader to spend time working on a gospel life plan.

Figure 10: Gospel Life Plan (revisited)

1. CALLING 2. GOALS

4. STEWARDSHIP 3. ACTION STEPS

What is the speci�c passion 
that God has placed in your 
heart?
What do you think God is 
calling you to do? How do
you know?
Who has con�rmed this call?

What are the goals you need
to focus on to ful�l the calling
of God?
• Personal Goal(s)
• Spiritual Goal(s)
• Missional Goal(s)

How will you steward your 
whole life to take the 
necessary steps of action?
• Time
• Finance
• Relationships
• Abilities (mental, 
 physical, etc.)

What steps of action are 
needed to achieve the goals
stated above?
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Five PraCtiCal  
Phases oF the  

CoaChing session

noW ThaT We have much of the gospel coaching foundation laid, 
all that remains is to examine the actual coaching session. The time 
that you spend together should be an extension of your theology, 
expressed in practical fashion, for the purpose of building healthy 
disciples and healthy, reproductive churches. We suggest using the 
acronym CROSS as a model for remembering the f low of the coach-
ing conversation. This acronym has the added benefit of remind-
ing the coach to remain connected to the cross —  the emblem of the 
gospel story.

The coaching session, following the CROSS model, is broken up 
into five phases:

•	 C – Connect
•	 R – Review
•	 O – Objectives
•	 S – Strategies
•	 S – Supplication and Spirit
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in their pursuit of God’s calling. In subsequent coaching sessions, 
the coach will protect the disciple by holding them accountable 
for the decisions they have made in accordance with God’s call on 
the disciple’s life.

As with any other journey, new paths are discovered and dis-
cussed. It may be appropriate at times to stop and rest along the 
journey. At these times other aspects of a person’s life may need 
to be explored and examined. The conversation may expose a sin 
that has lain dormant prior to the session. It is appropriate in these 
circumstances not to push on toward the goal, but rather to create 
a new coaching objective of addressing the sin issue before press-
ing on. It may also be appropriate at this juncture to stop and feed 
on spiritual truths or to examine a passage of Scripture or for the 
coach to encourage or affirm the disciple on the journey.

The disciple’s compass or GPS (global positioning system) is his 
gospel life plan. It monitors the calling, goals, action steps, and stew-
ardship. It may need to be referenced at various times in the coaching 
journey. In other words, always keep the compass handy to provide 
direction and to keep you from veering off the path leading toward 
your objective.

Figure 11: Coaching Journey Illustration
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resourCes

internet resourCe
To facilitate the organization and process of gospel coaching, we cre-
ated a website as a tool to enable the coach to shepherd the disciple 
more efficiently. Gospel coaching and its principles do not require 
using the website. Even if the Internet is not available, we believe that 
the principles outlined in this book can still be implemented effec-
tively. However, we have found that using a web-based tool greatly 
facilitates coaching in six ways:

 1. It facilitates a practical forum for knowing, feeding, 
 leading, and protecting the disciple.

 2. It helps the coach to organize and track the disciple’s 
progress.

 3. It accelerates and focuses the sessions.
 4. It monitors accountability agreements.
 5. It provides a repository for shared documents.
 6. It provides a calendar to make appointments.

Internet-based dialogues in which the disciple submits answers to 
the coach’s questions prior to the coaching session concentrate the con-
versation toward the most pressing and important needs of the disciple. 
Sending questions a few days before the meeting allows the disciple 
more time to think through and prayerfully respond to the questions. 
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It also allows the coach to review the answers in advance, pray through 
issues raised, and focus the conversation with the disciple. The disciple 
and the coach can enter additional information into the online forum 
to record thoughts, ideas, problems, and progress as the coaching ses-
sion is taking place.

A commonly cited objection to using the Internet for discipleship 
is that it seems phony or nonrelational. On the contrary, we have 
found that the web tool promotes deep relationships. Much of the 
supportive information is provided by the dialogue exchange online. 
The coach is able to hear thoughts from the disciple ahead of time; 
then in their live conversation, the coach can devote more attention 
to the heart of the disciple. Without this prior dialogue, the coach 
may need to spend a significant portion of their time together gath-
ering information about the disciple before being able to determine 
the objective of the coaching session.

If you are interested in training in this Internet-based coaching 
resource, visit www.GospelCoach.com for more details.

GosPel CoaCh CertiFiCation
In addition, while one can be a coach without having gone through a 
formal certification process, we encourage those who wish to become 
proficient in this model to pursue training that enhances competence 
in the ten gospel coach qualities:

 1. relating personally
 2. nourishing with truth
 3. inspiring toward  Jesus
 4. equipping in needs
 5. investing sacrificially
 6. overseeing every aspect of a person’s life
 7. guiding with Spirit-empowered discernment
 8. displaying compassion
 9. comforting with hope in the gospel
 10. fighting for their good

The certification process involves reading this book, Gospel 
Coach, attending a gospel coach training certification, successfully 

031049432X_GospelCoach_int_CS5.indd   203 3/8/12   10:43 AM



resourCes

internet resourCe
To facilitate the organization and process of gospel coaching, we cre-
ated a website as a tool to enable the coach to shepherd the disciple 
more efficiently. Gospel coaching and its principles do not require 
using the website. Even if the Internet is not available, we believe that 
the principles outlined in this book can still be implemented effec-
tively. However, we have found that using a web-based tool greatly 
facilitates coaching in six ways:

 1. It facilitates a practical forum for knowing, feeding, 
 leading, and protecting the disciple.

 2. It helps the coach to organize and track the disciple’s 
progress.

 3. It accelerates and focuses the sessions.
 4. It monitors accountability agreements.
 5. It provides a repository for shared documents.
 6. It provides a calendar to make appointments.

Internet-based dialogues in which the disciple submits answers to 
the coach’s questions prior to the coaching session concentrate the con-
versation toward the most pressing and important needs of the disciple. 
Sending questions a few days before the meeting allows the disciple 
more time to think through and prayerfully respond to the questions. 

031049432X_GospelCoach_int_CS5.indd   202 3/8/12   10:43 AM

resourCes • 203

It also allows the coach to review the answers in advance, pray through 
issues raised, and focus the conversation with the disciple. The disciple 
and the coach can enter additional information into the online forum 
to record thoughts, ideas, problems, and progress as the coaching ses-
sion is taking place.

A commonly cited objection to using the Internet for discipleship 
is that it seems phony or nonrelational. On the contrary, we have 
found that the web tool promotes deep relationships. Much of the 
supportive information is provided by the dialogue exchange online. 
The coach is able to hear thoughts from the disciple ahead of time; 
then in their live conversation, the coach can devote more attention 
to the heart of the disciple. Without this prior dialogue, the coach 
may need to spend a significant portion of their time together gath-
ering information about the disciple before being able to determine 
the objective of the coaching session.

If you are interested in training in this Internet-based coaching 
resource, visit www.GospelCoach.com for more details.

GosPel CoaCh CertiFiCation
In addition, while one can be a coach without having gone through a 
formal certification process, we encourage those who wish to become 
proficient in this model to pursue training that enhances competence 
in the ten gospel coach qualities:

 1. relating personally
 2. nourishing with truth
 3. inspiring toward  Jesus
 4. equipping in needs
 5. investing sacrificially
 6. overseeing every aspect of a person’s life
 7. guiding with Spirit-empowered discernment
 8. displaying compassion
 9. comforting with hope in the gospel
 10. fighting for their good

The certification process involves reading this book, Gospel 
Coach, attending a gospel coach training certification, successfully 

031049432X_GospelCoach_int_CS5.indd   203 3/8/12   10:43 AM



204 • GosPel CoaCh

 completing the gospel coach assessment test, coaching two disciple-
leaders for ten sessions each, demonstrating coaching competence 
measured by two disciples and a self-evaluation, and submitting a 
certification analysis portfolio. To get started or to find out additional 
information about this process, e-mail GospelCoach@gmail.com.
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aPPendix 1

CoaCh and  
disCiPle Covenant

Covenant time Frame
•	 Specify	start	and	end	dates	—		at	least	six	months.
•	 Note	whether	there	will	be	the	opportunity	to	continue	the	

relationship and to clarify expectations by both parties; estab-
lish a time when a decision will be made whether or not to 
renew a covenant and continue meeting.

aGenda and Goals
•	 To	equip	the	disciple	with	the	necessary	training,	support,	

discipleship, and mentoring to bring them to a place of effec-
tive leadership anchored in deep personal knowledge and 
experience of the gospel.

•	 To	take	six	months	to	focus	especially	on	the	development	of	
the disciple’s personal, spiritual, and missional life.

•	 To	see	the	coach	leading	the	disciple	by	example	in	calling	the	
disciple to personal repentance and reception of the gospel in 
their personal life, spiritual walk, and missional calling.

•	 Add	any	specific	priorities	here	.	.	.
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meetinGs
•	 The	coach	will	initiate	the	scheduling	of	two	monthly	meet-

ings of forty-five minutes each.
•	 The	coach	will	send	session	questions	and	notes	at	least	two	

days in advance of each meeting.
•	 The	disciple	will	answer	session	questions	and	submit	them	to	

the coach at least one day prior to the session.
•	 Both	the	coach	and	disciple	agree	to	make	their	meetings	a	

priority and to be punctual for them.

additional ContaCt and relationshiP
•	 If	additional	contact	or	relationship	is	requested	or	permis-

sible, outline the nature of the relationship and its boundaries 
here . . .

Commitments and exPeCtations
•	 Biblical, gospel-centered coaching. The foundation of all our 

teaching, advice, help, correction, and rebuke will be based 
in Scripture and in line with the gospel. We will not stray 
toward adopting secular methods that ignore or reject true 
wisdom. We will submit to the authority of  Jesus and his 
Word in all matters in coaching.

•	 Servanthood. We commit to being servants of God, of one 
another, of those we coach, and of the church.

•	 Honesty and vulnerability. We will speak the truth in love. We 
will openly share that which the Holy Spirit prompts in us. 
We will openly share both life and ministry issues with those 
we coach. We refuse to practice cunning or deceit with one 
another.

•	 Full engagement. We commit to be  people of our word; we will 
do what we say we will. We will take this relationship seri-
ously, listening and taking to heart each conversation. When-
ever something is clear or truly agreed on, we commit to work 
through it until there is full agreement and understanding 
rather than skimming the surface with superficial congeniality.
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•	 Confidentiality. We will maintain trust and relationship by 
not sharing outside the congregations or individuals we have 
opportunity to coach.

•	 Punctuality and preparedness. We will be prompt for all 
appointments and phone calls out of respect for each other.

•	 Ethics. We will model the highest level of Chris tian character.
•	 Prayer. We will support one another in prayer throughout this 

relationship.

Covenant Commitments
We commit ourselves to fulfilling the elements of this covenant. 

We commit to active partnership and support with all certified 
coaches within the guidelines above. As brothers in Christ, we strive 
to keep these commitments and ask for  Jesus’ perfect help, empower-
ment, and guidance through Scripture and the Holy Spirit.

Disciple’s signature ____________________________________

 Date_______________

Coach’s signature _____________________________________

 Date_______________
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meetinGs
•	 The	coach	will	initiate	the	scheduling	of	two	monthly	meet-

ings of forty-five minutes each.
•	 The	coach	will	send	session	questions	and	notes	at	least	two	

days in advance of each meeting.
•	 The	disciple	will	answer	session	questions	and	submit	them	to	

the coach at least one day prior to the session.
•	 Both	the	coach	and	disciple	agree	to	make	their	meetings	a	

priority and to be punctual for them.

additional ContaCt and relationshiP
•	 If	additional	contact	or	relationship	is	requested	or	permis-

sible, outline the nature of the relationship and its boundaries 
here . . .

Commitments and exPeCtations
•	 Biblical, gospel-centered coaching. The foundation of all our 

teaching, advice, help, correction, and rebuke will be based 
in Scripture and in line with the gospel. We will not stray 
toward adopting secular methods that ignore or reject true 
wisdom. We will submit to the authority of  Jesus and his 
Word in all matters in coaching.

•	 Servanthood. We commit to being servants of God, of one 
another, of those we coach, and of the church.

•	 Honesty and vulnerability. We will speak the truth in love. We 
will openly share that which the Holy Spirit prompts in us. 
We will openly share both life and ministry issues with those 
we coach. We refuse to practice cunning or deceit with one 
another.

•	 Full engagement. We commit to be  people of our word; we will 
do what we say we will. We will take this relationship seri-
ously, listening and taking to heart each conversation. When-
ever something is clear or truly agreed on, we commit to work 
through it until there is full agreement and understanding 
rather than skimming the surface with superficial congeniality.
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intake Form

This form is helpful in establishing a gospel coach and disciple 
relationship. It facilitates the coach’s getting to know the disciple 
and establishes a starting point for the journey toward  Jesus and his 
calling in the disciple’s life.

Feel free to revise this form to include only the questions that will 
be beneficial for your particular gospel coaching relationship. This 
list is quite comprehensive and is meant to be selectively utilized.

Personal liFe
Know
 1. Tell me about your family [spouse, children’s names and 

ages, etc.].
 2. When is your birthday? Anniversary?
 3. What makes you excited or feel really alive?
 4. What are some skills and talents God has blessed  

you with?
 5. What have been lifelong desires and dreams for you?  

What is going on with these dreams and desires now?
 6. What are you hoping for in the next six months?
 7. How has God saved you personally? How is he saving  

you daily?
 8. How would you describe a “perfect day”?
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 9. How would you describe a “terrible day”?
 10. How is ministry impacting your family?
 11. How is your family impacting your ministry?
 12. How is your ministry impacting your faith?
 13. How is your faith impacting your ministry?
 14. How is your personality affecting others?
 15. How are others affecting your personality?
 16. How is your integrity impacting others? What  people are 

influencing your integrity both positively and negatively?
 17. How is your character influencing your culture?
 18. How is your character influencing your church  

community?
 19. How are you developing character in your leaders?
 20. How is your physical health?

•	 What	does	your	exercise	look	like	weekly?
•	 What	do	you	do	for	recreation?
•	 What	does	your	eating	look	like	daily?
•	 What	does	your	sleep	and	rest	look	like?
•	 Do	you	have	any	health	issues	that	affect	your	life	and	

ministry? How are you dealing with these?
 21. How is your emotional health?

•	 How	is	ministry	affecting	your	emotions?
•	 How	are	your	emotions	affecting	your	ministry?
•	 What	tone	are	you	setting	in	your	home	through	 

your emotions?
•	 What	tone	are	you	setting	in	your	ministry	through	 

your emotions?

feeD
 1. What area of your character in your personal life are you 

most convicted about by the Holy Spirit?
•	 What	do	you	envision	this	developed	area	to	look	like?
•	 How	would	you	describe	this	area	now?
•	 What	things	could	you	do	to	develop	or	grow	 

in this area?
•	 What	commitment	do	you	have	to	grow	in	this	area?
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•	 How	is	ministry	affecting	your	emotions?
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•	 What	has	made	it	difficult	for	you	to	see	growth	or	
change in this area?

 2. What is currently confusing you about the gospel on a heart 
level?

 3. What books are you currently reading? What are you 
learning?

 4. How can I encourage, help, and support you?
 5. How are you making space to be refreshed in God’s salva-

tion in a personal, practical way?

leaD
 1. What is holding you back from personal growth in  Jesus?
 2. What are you holding on to that is keeping you from being 

more like Christ?
 3. What current personal failures are most frustrating to you?
 4. What has God accomplished in your character in  

the last year?
 5. How has God shown his faithfulness to you in the  

last year?
 6. How are you and God doing?
 7. Where do you think God wants you to go in your personal 

growth in the next six months? Why?
 8. What does it look like for you to listen to and be led by the 

Holy Spirit on a daily basis?

Protect
 1. Who do you need to help you?
 2. To whom will you be accountable?
 3. How can I help you?
 4. Where do we really need God to show up?
 5. Where is your heart hard?
 6. What lies do you believe?
 7. What doubts have crept in?
 8. In what ways have you invited unbelief and deception in 

your personal life? How can I help you close those doors?
 9. How will we pray?
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ministry Call
Know
 1. How would you describe your personal call?
 2. What  people and circumstances are associated with your 

call to ministry?
 3. How and when has your call to ministry been affirmed  

in your life?
 4. How have others affirmed your call to ministry?
 5. What opportunities do you have to fulfill this  

calling?

feeD
 1. What leadership gifts or abilities do you need to develop to 

fulfill your calling or current assignment?
 2. How would you describe your current abilities in  

this area?
 3. What options do you have to develop your leadership?
 4. What will you do to develop your leadership?

leaD
 1. When has your call to leadership been challenged?
 2. Under what circumstances have you doubted your call?
 3. Is there anything in this current experience that is causing 

you to question your call?
 4. What activities or events do you use to anchor, firm up, or 

strengthen your call?
 5. How should your call be focused or clarified?
 6. What does your call’s success look like?

Protect
 1. Who have been the mentors in your life?
 2. What mentors and coaches do you need now to fulfill  

your call?
 3. Who else do you need to help you?
 4. What do you need most from God right now?
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sPiritual liFe
Know
 1. What are some of the major milestones in your theological 

development?
 2. What are you reading in Scripture right now? What are you 

learning about God?
 3. How do you practice abiding in  Jesus?
 4. What increases your affections toward God and others?
 5. What deadens your affections toward God and others?
 6. What is causing you anxiety or fear right now?

feeD
 1. What are some areas with which you wrestle  

theologically?
 2. What information are you missing?
 3. How hungry are you to know God?
 4. How dependent do you feel on  Jesus in your life?

leaD
 1. What discrepancies may be emerging between what your 

mind knows and what your heart believes in Scripture?
 2. How is the Holy Spirit leading you to grow in your under-

standing of  Jesus?
 3. What does your prayer life look like?
 4. Who are the  people in your life you are praying for?
 5. What are you praying for?
 6. What are your prayers revealing about your faith?
 7. Who is effectively bringing you clarity about who  Jesus is 

and about the truth of Scripture? How are you prioritizing 
these  people in your life?

Protect
 1. What are you feeding yourself with to feel satisfied outside 

of Christ?
 2. What current obstacles hinder your spiritual growth?
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 3. Who is pulling you away from your relationship with God? 
How?

 4. Who is planting doubt and discouragement in your heart 
about  Jesus?

 5. What anti-Chris tian spiritual teaching are you tempted to 
believe? Why?

 6. What are you allowing to take priority over your relation-
ship with  Jesus? Why?

 7. What obedience has  Jesus called you to that you have been 
ignoring or trying to escape?

missional liFe
Know
 1. What opportunities for mission are present in your life?
 2. Who are the lost  people God has brought into your life? 

What does your relationship with these  people look like?
 3. What percentage of your time is spent with  people who do 

not know  Jesus?
 4. What are your spiritual gifts?
 5. Describe your current ministry and missional 

responsibilities.
•	 Do	these	match	your	calling?
•	 Are	any	of	these	activities	being	performed	under	

compulsion?
 6. To what degree do you and your church understand the 

prevailing culture in your city?
 7. How do you and your church engage the culture?
 8. How do you and your church serve the culture?
 9. How and where do you and your church attract the  

culture?
 10. How and where do you and your church initiate relation-

ships in the culture?
 11. How is your church perceived by the culture?
 12. How do you and your church receive the culture?
 13. How do your leaders impact the culture?
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feeD
 1. Where is ignorance in your mission or ministry killing you?
 2. Are you experiencing any physical or emotional burnout?

•	 How	easily	discouraged	are	you	in	your	mission?
•	 How	passionate	are	you	about	your	mission?
•	 How	is	your	patience	quotient?	Are	you	easily	angered	in	

your ministry?
•	 Are	you	disconnecting	completely	from	your	mission	for	

Sabbath? How?
 3. Which Chris tian missiologists have influenced and shaped 

your mission through their writing or preaching?
 4. How would you like to see your church connect with the 

culture?
 5. What can you personally do to connect with culture?
 6. What is working now in connecting with culture?
 7. What other possibilities do you see for you or your fellow-

ship to connect with culture?

leaD
 1. What does success in your mission look like?
 2. How will you know when you are accomplishing what God 

has called you to?
 3. How close are you to that success now?
 4. What roadblocks are you experiencing in accomplishing 

your mission?
 5. Is the direction you are headed the direction to which 

you’ve been called?
 6. Where and how have you and your church been effective at 

reaching into your culture?
 7. Which of your leaders most impact the culture?
 8. Who are the persons of peace with whom you are 

connecting?
 9. Where has there been a significant network of evangelistic 

relationships?
 10. What is stopping you or your church from engaging or 

impacting culture?
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 11. What one or two things could you and your church do to 
understand, engage, or receive your culture?

Protect
 1. What is draining your energy and sapping life from you in 

your mission?
 2. Who is attacking your mission —  intentionally or 

unintentionally?
 3. What voices of discouragement are you listening to?
 4. What personal sins are hindering your mission and calling?
 5. Where are you allowing cowardice to hinder your mission 

and leadership?
 6. Where are you charging ahead of the Holy Spirit in your 

own strength?
 7. Who has sinned against you, and how is it affecting the 

mission?
 8. Who have you sinned against, and how have you dealt  

with it?
 9. What keeps rising up to distract you and your  people from 

the mission?
 10. What risks are you willing to take to demonstrate depen-

dence on God?
 11. Who can help you understand your culture?
 12. Where do you most need God’s help?
 13. How are you praying for needs in the culture?

031049432X_GospelCoach_int_CS5.indd   215 3/8/12   10:43 AM



214 • GosPel CoaCh

feeD
 1. Where is ignorance in your mission or ministry killing you?
 2. Are you experiencing any physical or emotional burnout?

•	 How	easily	discouraged	are	you	in	your	mission?
•	 How	passionate	are	you	about	your	mission?
•	 How	is	your	patience	quotient?	Are	you	easily	angered	in	

your ministry?
•	 Are	you	disconnecting	completely	from	your	mission	for	

Sabbath? How?
 3. Which Chris tian missiologists have influenced and shaped 

your mission through their writing or preaching?
 4. How would you like to see your church connect with the 

culture?
 5. What can you personally do to connect with culture?
 6. What is working now in connecting with culture?
 7. What other possibilities do you see for you or your fellow-

ship to connect with culture?

leaD
 1. What does success in your mission look like?
 2. How will you know when you are accomplishing what God 

has called you to?
 3. How close are you to that success now?
 4. What roadblocks are you experiencing in accomplishing 

your mission?
 5. Is the direction you are headed the direction to which 

you’ve been called?
 6. Where and how have you and your church been effective at 

reaching into your culture?
 7. Which of your leaders most impact the culture?
 8. Who are the persons of peace with whom you are 

connecting?
 9. Where has there been a significant network of evangelistic 

relationships?
 10. What is stopping you or your church from engaging or 

impacting culture?

031049432X_GospelCoach_int_CS5.indd   214 3/8/12   10:43 AM

intake Form • 215

 11. What one or two things could you and your church do to 
understand, engage, or receive your culture?

Protect
 1. What is draining your energy and sapping life from you in 

your mission?
 2. Who is attacking your mission —  intentionally or 

unintentionally?
 3. What voices of discouragement are you listening to?
 4. What personal sins are hindering your mission and calling?
 5. Where are you allowing cowardice to hinder your mission 

and leadership?
 6. Where are you charging ahead of the Holy Spirit in your 

own strength?
 7. Who has sinned against you, and how is it affecting the 

mission?
 8. Who have you sinned against, and how have you dealt  

with it?
 9. What keeps rising up to distract you and your  people from 

the mission?
 10. What risks are you willing to take to demonstrate depen-

dence on God?
 11. Who can help you understand your culture?
 12. Where do you most need God’s help?
 13. How are you praying for needs in the culture?

031049432X_GospelCoach_int_CS5.indd   215 3/8/12   10:43 AM



aPPendix 3

Forty leadershiP  
aCCountability  

Questions

The folloWing quesTions can be used to protect a disciple in his 
leadership skills and development. Each section can take up to one 
hour to discuss between a coach and a disciple.

selF leadershiP
 1. How are you unique? (calling, gifts, passions, personality, 

experiences, sin patterns)
 2. How do you stay inspired? How often do you practice this?
 3. How do you apply the gospel to yourself? What is the mes-

sage in your mind?
 4. What are the rhythms of grace in your life? (Scripture, wor-

ship, prayer, community, family, time off)
 5. What idols compete for your worship? How do you forsake 

each idol?
 6. What sinful mental images repeatedly play in your head? 

How do you take those thoughts captive?
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 7. How are you stewarding the gifts you have for the greatest 
benefit? (time, resources, skills)

interPersonal leadershiP
 1. Who understands you best? Other than your family, who 

are the  people with whom you share life together?  
(2 Tim othy 2:2)

 2. Whom do you pray for? What specific petitions are you 
praying for them?

 3. Who would you like to choose to become one of your influ-
encer friends? What is your plan for making this happen?

 4. How are you telling “the truth in love” to the  people under 
your leadership? When do you tend to “spin” something?

 5. How faithful are you in being on time and following 
through with promises?

 6. Do you say yes and no with clarity so that it builds confi-
dence and trust?

 7. Whom are the  people you tend to try to please and why?
 8. How are you discipling each of your children and your 

spouse? (if applicable)
 9. Who really knows you?
 10. What relationships are broken in your life? What are you 

doing to bring reconciliation?

orGanizational leadershiP
 1. How has God called you to serve him? How are you fulfill-

ing this calling?
 2. What things nudge you away from following your calling?
 3. What is the most pressing leadership issue you are currently 

facing?
 4. Do  people in your leadership area know with clarity what 

you expect of them?
 5. What are you doing well in your leadership? What needs 

your attention?
 6. How do you encourage those you are leading to follow the 

objectives of your organization?
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 3. How do you apply the gospel to yourself? What is the mes-

sage in your mind?
 4. What are the rhythms of grace in your life? (Scripture, wor-

ship, prayer, community, family, time off)
 5. What idols compete for your worship? How do you forsake 

each idol?
 6. What sinful mental images repeatedly play in your head? 

How do you take those thoughts captive?
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 7. How are you stewarding the gifts you have for the greatest 
benefit? (time, resources, skills)

interPersonal leadershiP
 1. Who understands you best? Other than your family, who 

are the  people with whom you share life together?  
(2 Tim othy 2:2)

 2. Whom do you pray for? What specific petitions are you 
praying for them?

 3. Who would you like to choose to become one of your influ-
encer friends? What is your plan for making this happen?

 4. How are you telling “the truth in love” to the  people under 
your leadership? When do you tend to “spin” something?

 5. How faithful are you in being on time and following 
through with promises?

 6. Do you say yes and no with clarity so that it builds confi-
dence and trust?

 7. Whom are the  people you tend to try to please and why?
 8. How are you discipling each of your children and your 

spouse? (if applicable)
 9. Who really knows you?
 10. What relationships are broken in your life? What are you 

doing to bring reconciliation?

orGanizational leadershiP
 1. How has God called you to serve him? How are you fulfill-

ing this calling?
 2. What things nudge you away from following your calling?
 3. What is the most pressing leadership issue you are currently 

facing?
 4. Do  people in your leadership area know with clarity what 

you expect of them?
 5. What are you doing well in your leadership? What needs 

your attention?
 6. How do you encourage those you are leading to follow the 

objectives of your organization?
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 7. In what ways do you personify your calling?
 8. What opportunities did you decline for the sake of fulfill-

ing your objectives?
 9. What are the stories that define the culture of your leader-

ship area? How do you capture these stories? How are the 
stories being shared?

team leadershiP
 1. Who is your team? (roles, styles)
 2. Who is going to replace you?
 3. How do you demonstrate your love for each team member?
 4. What dysfunctions in your team are you addressing?
 5. With whom do you sense the most synergy? How can you 

maximize this?
 6. With whom do you sense the least synergy? Why? How are 

you minimizing this?
 7. Whom do you struggle to trust? Why? How do you address 

issues of distrust with them?
 8. What inspires each team member? (Ask each one, “What 

aspect of your work brings you the most joy, and what 
 stories do you tend to tell most often?)

 9. How do you empower your team members to exercise their 
greatest gifts and talents on the team?

Pastoral leadershiP
 1. What does faithfulness in your calling look like for you?
 2. In which young leaders are you investing your life to 

develop?
 3. How are you making disciples?
 4. How are you equipping others to serve  Jesus’ church more 

effectively?
 5. How are you living in a missional way?
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aPPendix 4

CoaChing Questions

Questions For Knowing your disCiPle
Personal
 1. What are some evidences of grace in your life recently?
 2. What can you tell me about your spouse and family?
 3. How do you relax or what do you do for fun?
 4. How is your spouse doing?
 5. How are you doing as a  couple?
 6. Are there any new strains on your relationship that 

 surprised you?
 7. Has your spouse complained about your time together 

recently?

sPiritual
 1. How is the condition of your soul?
 2. How would you describe your call to follow  Jesus Christ?
 3. What are some of the Chris tian communities you 

 participate in and how do they encourage your walk  
with  Jesus?

 4. What is God doing in your heart right now?
 5. How have you seen the Holy Spirit produce new fruit in 

your life?
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missional
 1. What opportunities for ministry do you see before you?
 2. What is God calling you to be or do?
 3. What skills or abilities has God given you that help clarify 

your calling?

Questions For Feeding your disCiPle
Personal
 1. What is God teaching you about your role as a husband and 

father/wife and mother?
 2. What obstacles are you experiencing in your personal life?
 3. How is your health? Are you taking any medications?
 4. What would enhance your relationship with your spouse?

sPiritual
 1. What information or resources would be helpful for your 

spiritual growth?
 2. Where have you experienced the most spiritual growth lately?
 3. What is the biggest threat to your oneness with Christ?
 4. Where are you most vulnerable to sin?
 5. What sins are you battling?
 6. What compels you to worship God?

missional
 1. When have you had a significant impact on another person?
 2. In what ways are you making disciples?
 3. What are some challenges you are facing in your primary 

ministry responsibility?
 4. What resources do you need to accomplish your ministry 

goals?

Questions For Leading your disCiPle
Personal
 1. How are you leading your family?
 2. What is the greatest need in your personal life? (Look for 

idols, agendas, identity struggles, and selfishness.)
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sPiritual
 1. How is the Lord leading you to respond to him?
 2. What is the greatest need in your spiritual life? (Look for 

idols, agendas, identity struggles, and selfishness.)

missional
 1. What is the Lord leading you to [pick one] know (head), 

feel (heart), or do (hands) with regard to ministry?
 2. What is the mission of your ministry?
 3. What is the greatest need in your ministry life?

Questions For PRoteCting your disCiPle
Personal
 1. What challenges do you face personally?
 2. What temptations occur in your personal life?
 3. Where are you prone to wander personally? (health, 

finances, time, marriage, etc.)

sPiritual
 1. What challenges do you face spiritually?
 2. What temptations occur in your spiritual life?
 3. What kind of priority do you give to Bible reading and 

prayer in your life?
 4. Where are you prone to wander spiritually?

missional
 1. What challenges do you face missionally?
 2. What temptations occur in your ministry life?
 3. Where are you prone to wander in ministry?
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Reminder Row SUNDAY MONDAY TUESDAY
Pattern for 
request

Our Father in 
heaven

Our Father, holy 
is your name

Our Father, your 
kingdom come

Priority for 
request

Sonship Worship Evangelism

Prayers for 
 Passions of my 
heart (heart 
affections)

Key Person

Prayers for other 
People

Pressing urgent 
requests

Praise for 
answers to my 
prayers

seven-day Prayer guide

We suggest assigning each disciple-leader to this prayer project that uses the 
Lord’s Prayer as a foundation for praying.
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WEDNESDAY THURSDAY FRIDAY SATURDAY
Our Father, your 
will be done on 
earth as it is in 
heaven

Our Father, give 
us this day our 
daily bread

Our Father, for-
give us our debts 
as we forgive our 
debtors

Our Father, lead 
us not into temp-
tation but deliver 
us from evil

Mercy Generosity 
Contentment

Unity 
Reconciliation

Warfare

Taken from John Smed, Seven Days of Prayer with Jesus (Vancouver, B. C.: Grace  Vancouver 
Church, 2006). Permisssion is granted to copy and distribute this tool for personal use and 
educational purposes. For an electronic version, e-mail info@prayercurrent.com.

031049432X_GospelCoach_int_CS5.indd   223 3/8/12   10:43 AM



aPPendix 5

Reminder Row SUNDAY MONDAY TUESDAY
Pattern for 
request

Our Father in 
heaven

Our Father, holy 
is your name

Our Father, your 
kingdom come

Priority for 
request

Sonship Worship Evangelism

Prayers for 
 Passions of my 
heart (heart 
affections)

Key Person

Prayers for other 
People

Pressing urgent 
requests

Praise for 
answers to my 
prayers

seven-day Prayer guide

We suggest assigning each disciple-leader to this prayer project that uses the 
Lord’s Prayer as a foundation for praying.

031049432X_GospelCoach_int_CS5.indd   222 3/8/12   10:43 AM

seven-day Prayer Guide • 223

WEDNESDAY THURSDAY FRIDAY SATURDAY
Our Father, your 
will be done on 
earth as it is in 
heaven

Our Father, give 
us this day our 
daily bread

Our Father, for-
give us our debts 
as we forgive our 
debtors

Our Father, lead 
us not into temp-
tation but deliver 
us from evil

Mercy Generosity 
Contentment

Unity 
Reconciliation

Warfare

Taken from John Smed, Seven Days of Prayer with Jesus (Vancouver, B. C.: Grace  Vancouver 
Church, 2006). Permisssion is granted to copy and distribute this tool for personal use and 
educational purposes. For an electronic version, e-mail info@prayercurrent.com.

031049432X_GospelCoach_int_CS5.indd   223 3/8/12   10:43 AM



aPPendix 6

First Four CoaChing 
sessions: samPles

Pre-session Guide: instruCtions For 
GettinG started and For sessions 1 to 4

Scheduling: You need to schedule two forty-five-minute calls per 
month. Schedule four to six appointments in advance.

Before Session 1: Review your coaching guides for Sessions 1 to 4. 
Set up your four calls with your disciple and send the instructions 
below.

Website: Let your disciple know where you will be communicating 
and conducting coaching sessions. The Gospel Coach website (www.
GospelCoach.com) will allow an interface for coaching sessions as 
well as for making the coaching covenant an automatic form. Post 
the first session online or submit questions.

Letter: Here is a sample first letter to be sent to your disciple:

Dear _________________________,

Welcome to gospel coaching! To get started, we will schedule 
four to six coaching sessions for the next three months. I will 
call you so we can schedule these. I also need you to take a test, 
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answer some questions so that I can get to know you, and fill out 
and return the coaching covenant.
At least two days prior to our first session, please send back to 
me the following:

•	 answers	to	the	questions	on	the	website	(or	in	the	attached	
document).

•	 your	DiSC	profile	results;	if	available,	upload	the	pdf	of	your	
score into the session

•	 coaching	covenant	(signed,	unless	you	have	questions);	typing	
your name in as signature is sufficient

I look forward to connecting with you very soon!

Warmly,

GosPel CoaCh’s Guide: session 1
Objectives. This session’s objectives are as follows: (1) get to know 

the disciple, (2) establish a relationship and expectations, and (3) 
build trust.

Tools. You will need these tools: phone or Skype connection, ses-
sion 1 questions, coach’s guide for session 1, coaching covenant form, 
and DiSC results from disciple.

Philosophical instructions. Here are some helpful instructions:

 1. This first session will establish much of the disciple’s expec-
tations for the remainder of the relationship. You need to 
clearly communicate your objectives to help them grow in:
•	 gospel	identity
•	 gospel	worship
•	 gospel	community
•	 gospel	mission

 2. The first two calls with your disciple will entail a lot of 
information gathering to get to know them personally, 
spiritually, and missionally. As the gospel coach, you should 
spend very little time talking in these initial sessions except 
to outline the logistics of the relationship (five to ten min-
utes max).

031049432X_GospelCoach_int_CS5.indd   225 3/8/12   10:43 AM



aPPendix 6

First Four CoaChing 
sessions: samPles

Pre-session Guide: instruCtions For 
GettinG started and For sessions 1 to 4

Scheduling: You need to schedule two forty-five-minute calls per 
month. Schedule four to six appointments in advance.

Before Session 1: Review your coaching guides for Sessions 1 to 4. 
Set up your four calls with your disciple and send the instructions 
below.

Website: Let your disciple know where you will be communicating 
and conducting coaching sessions. The Gospel Coach website (www.
GospelCoach.com) will allow an interface for coaching sessions as 
well as for making the coaching covenant an automatic form. Post 
the first session online or submit questions.

Letter: Here is a sample first letter to be sent to your disciple:

Dear _________________________,

Welcome to gospel coaching! To get started, we will schedule 
four to six coaching sessions for the next three months. I will 
call you so we can schedule these. I also need you to take a test, 

031049432X_GospelCoach_int_CS5.indd   224 3/8/12   10:43 AM

First Four CoaChinG sessions: samPles • 225

answer some questions so that I can get to know you, and fill out 
and return the coaching covenant.
At least two days prior to our first session, please send back to 
me the following:

•	 answers	to	the	questions	on	the	website	(or	in	the	attached	
document).

•	 your	DiSC	profile	results;	if	available,	upload	the	pdf	of	your	
score into the session

•	 coaching	covenant	(signed,	unless	you	have	questions);	typing	
your name in as signature is sufficient

I look forward to connecting with you very soon!

Warmly,

GosPel CoaCh’s Guide: session 1
Objectives. This session’s objectives are as follows: (1) get to know 

the disciple, (2) establish a relationship and expectations, and (3) 
build trust.

Tools. You will need these tools: phone or Skype connection, ses-
sion 1 questions, coach’s guide for session 1, coaching covenant form, 
and DiSC results from disciple.

Philosophical instructions. Here are some helpful instructions:

 1. This first session will establish much of the disciple’s expec-
tations for the remainder of the relationship. You need to 
clearly communicate your objectives to help them grow in:
•	 gospel	identity
•	 gospel	worship
•	 gospel	community
•	 gospel	mission

 2. The first two calls with your disciple will entail a lot of 
information gathering to get to know them personally, 
spiritually, and missionally. As the gospel coach, you should 
spend very little time talking in these initial sessions except 
to outline the logistics of the relationship (five to ten min-
utes max).

031049432X_GospelCoach_int_CS5.indd   225 3/8/12   10:43 AM



226 • GosPel CoaCh

 3. Learn about them personally and store that information 
in an accessible place so you can get at it when you need it 
(spouse’s name, kids’ names and ages, hobbies, etc). If you 
are using the Gospel Coach website (www.GospelCoach.
com), I like to use the f loating box on the right. This is 
viewable only by the coach.

 4. Trust is a prerequisite for a disciple to open up and receive 
correction and affirmation well. In your first sessions, do 
not focus on challenging what you think is wrong with the 
disciple or finding solutions that will fix their stated prob-
lems. Instead, establish the facts that you are listening, you 
care, and you are coming alongside the disciple to see  Jesus 
formed more clearly in them.

 5. Knowing is a prerequisite to accurate judgment. Some 
things may look clear on the surface, but don’t draw settled 
conclusions about what you think “the issues” are in the dis-
ciple’s life based on the first sessions. Keep asking questions 
and gathering information.

 6. Your disciple should have taken the DiSC test before this 
session. If not, they’ll need to take it before your second 
session. You should know your own DiSC profile as well 
(take the test if you haven’t yet done so); look for ways in 
which you differ from your disciple, and be prepared to 
adapt your style of communication for them. For example, 
if you are a high D or I on the DiSC, you’ll likely want to 
cover a large number of questions and skip over content that 
seems uninteresting. If your disciple is a high S or C, this 
approach may frustrate them and they may prefer to cover 
four to five questions in depth and want to go over every-
thing. Be aware, and as the gospel coach, adapt your style 
to the needs of the disciple.

 7. Take notes during this session. You are studying your 
disciple to know him uniquely. Look for answers to these 
questions: What makes them tick? How is God shaping 
them? Where have they come from? What are their unique 
experiences, skills, and dreams?
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 8. Make sure you cover a few logistics. Establish who will call 
whom, what canceling policies should apply, and whether 
the disciple may contact you outside the coaching call times 
(and in what ways).

Session instructions. Here are instructions for this session:

 1. At least two days prior to the session, send your disciple the 
session 1 questions and the coaching covenant document. 
Make sure you personalize the note to your disciple in the 
“questions” section.

 2. Advise your disciple (1) who will call whom; (2) what phone 
number or Skype address to use; (3) to answer all session 
questions at least one day prior to the session; and (4) to 
review the coaching covenant and send it back electroni-
cally signed (type name on the sign line and e-mail back) if 
there are no questions.

 3. Prior to the session, read and then pray through the 
answers you received from your disciple. Ask the Holy 
Spirit to reveal to you where to ask more questions and dig 
deeper.

 4. During the session, carry out the following:
•	 Start	on	time	and	end	on	time.
•	 Offer	an	opening	prayer.
•	 Review	the	coaching	covenant	together.
•	 Review	the	DiSC	test	results.
•	 Spend	forty-five	minutes	listening	and	asking	questions	

about the disciple’s story, probing deeper into the ques-
tions answered [“tell me more” and “what else?”].

•	 Offer	a	closing	prayer.

samPle questions for session 1
[Coach, make this personal] Hello. I’m excited to get to know you 

over the next six months. To get started, please answer the questions 
and return to me at least one day prior to our session. Thank you.

 1. What can you tell me about yourself? (your family, your 
community, what your growing-up years were like, etc.)
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 2. How did you become a Chris tian? When is your birthday? 
Anniversary?

 3. What are some good things God has done in your life 
recently?

 4. What have been some recent major “aha” moments in your 
spiritual walk?

 5. How do you relax or what do you do for fun?
 6. On a scale of 1 to 10 (1 = lowest), how would you rate your 

physical health?
 7. How would you rate your spiritual health?
 8. How would you rate your emotional health?
 9. How would you rate your marital health?
 10. What did you learn about yourself from the DiSC test? 

(Let’s review your results together.) Was anything surpris-
ing? Anything you disagree with in the assessment?

 11. What is your current role(s) in ministry? In what ways are 
you involved in ministry?

 12. What is your missional involvement? How are you pro-
claiming the good news to those who don’t know  Jesus?

 13. What are three issues you are facing in your life right now?
 14. What are some hopes you have for this coaching 

relationship?
 15. How do you see me coming alongside you to support you?
 16. Do you have any questions about the coaching covenant?
 17. What can I pray about for you?

GosPel CoaCh’s Guide: session 2
Objectives. This session’s objectives are as follows: (1) continue to 

get to know the disciple, (2) establish a relationship, and (3) build 
trust.

Tools. You will need these tools: phone or Skype, session 2 ques-
tions, coach’s guide for session 2.

Philosophical instructions. Here are some helpful instructions.

 1. Review session 1’s philosophical instructions.
 2. Continue to get to know your disciple. This session digs 
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a little deeper into the disciple’s current location on their 
journey toward Christ.

 3. The next session will focus more narrowly on the disciple’s 
calling.

Session instructions: Here are instructions for this session.

 1. At least two days prior to the session, send or post the 
session 2 questions and the coaching covenant document. 
Make sure you personalize the questions for your disciple.

 2. Remind your disciple to (1) answer all session questions at 
least one day prior to the session and (2) review the coach-
ing covenant and send it back electronically signed (type 
name on the sign line and e-mail back) if they haven’t done 
so yet.

 3. Prior to the session, read and then pray through the answers 
you received from your disciple. Ask the Holy Spirit to 
reveal to you where to ask more questions and dig deeper.

 4. During the session, carry out the following:
•	 Start	on	time	and	end	on	time.
•	 Connect	relationally.	(Don’t	skip	this.)
•	 Connect	to	the	Holy	Spirit	and	the	gospel	through	

prayer.
•	 Review	session	1	tasks	(coaching	covenant,	questions	

answered, any new challenges that have emerged since 
the last session.

•	 Offer	a	closing	prayer.

samPle questions for session 2
 1. How are you doing? What are some ways God has blessed 

you recently? (Coach, add a personal question here based on 
the previous session.)

 2. (Coach, add another follow-up question from the previous 
session.)

 3. How is your family? (Coach, make this specific.)
 4. Tell me about your current mission:

•	 What	new	opportunities	for	mission	are	present	in	 
your life?
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 2. How did you become a Chris tian? When is your birthday? 
Anniversary?

 3. What are some good things God has done in your life 
recently?

 4. What have been some recent major “aha” moments in your 
spiritual walk?

 5. How do you relax or what do you do for fun?
 6. On a scale of 1 to 10 (1 = lowest), how would you rate your 

physical health?
 7. How would you rate your spiritual health?
 8. How would you rate your emotional health?
 9. How would you rate your marital health?
 10. What did you learn about yourself from the DiSC test? 

(Let’s review your results together.) Was anything surpris-
ing? Anything you disagree with in the assessment?

 11. What is your current role(s) in ministry? In what ways are 
you involved in ministry?

 12. What is your missional involvement? How are you pro-
claiming the good news to those who don’t know  Jesus?

 13. What are three issues you are facing in your life right now?
 14. What are some hopes you have for this coaching 

relationship?
 15. How do you see me coming alongside you to support you?
 16. Do you have any questions about the coaching covenant?
 17. What can I pray about for you?

GosPel CoaCh’s Guide: session 2
Objectives. This session’s objectives are as follows: (1) continue to 

get to know the disciple, (2) establish a relationship, and (3) build 
trust.

Tools. You will need these tools: phone or Skype, session 2 ques-
tions, coach’s guide for session 2.

Philosophical instructions. Here are some helpful instructions.

 1. Review session 1’s philosophical instructions.
 2. Continue to get to know your disciple. This session digs 

031049432X_GospelCoach_int_CS5.indd   228 3/8/12   10:43 AM

First Four CoaChinG sessions: samPles • 229

a little deeper into the disciple’s current location on their 
journey toward Christ.

 3. The next session will focus more narrowly on the disciple’s 
calling.

Session instructions: Here are instructions for this session.

 1. At least two days prior to the session, send or post the 
session 2 questions and the coaching covenant document. 
Make sure you personalize the questions for your disciple.

 2. Remind your disciple to (1) answer all session questions at 
least one day prior to the session and (2) review the coach-
ing covenant and send it back electronically signed (type 
name on the sign line and e-mail back) if they haven’t done 
so yet.

 3. Prior to the session, read and then pray through the answers 
you received from your disciple. Ask the Holy Spirit to 
reveal to you where to ask more questions and dig deeper.

 4. During the session, carry out the following:
•	 Start	on	time	and	end	on	time.
•	 Connect	relationally.	(Don’t	skip	this.)
•	 Connect	to	the	Holy	Spirit	and	the	gospel	through	

prayer.
•	 Review	session	1	tasks	(coaching	covenant,	questions	

answered, any new challenges that have emerged since 
the last session.

•	 Offer	a	closing	prayer.

samPle questions for session 2
 1. How are you doing? What are some ways God has blessed 

you recently? (Coach, add a personal question here based on 
the previous session.)

 2. (Coach, add another follow-up question from the previous 
session.)

 3. How is your family? (Coach, make this specific.)
 4. Tell me about your current mission:

•	 What	new	opportunities	for	mission	are	present	in	 
your life?
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•	 To	what	degree	do	you	and	your	church	understand	the	
prevailing culture in your city?

•	 How	do	you	and	your	church	engage	the	culture?
 5. Tell me about your spiritual life:

•	 What	compels	you	to	worship	God?
•	 How	is	God	saving	you	daily?

 6. Tell me more about your personal life:
•	 What	are	some	goals	you	have	in	your	personal	life?
•	 How	would	you	describe	a	“perfect	day”?
•	 How	would	you	describe	a	“perfect	week”?
•	 What	does	your	exercise	look	like	weekly?	What	do	your	

sleep and rest look like? How would you like to improve 
your eating habits?

•	 Do	you	have	any	health	issues	that	affect	your	life	and	
ministry? How are you dealing with these?

 7. Is there anything else on your mind that you’d like to 
discuss?

 8. How can I be praying for you?

GosPel CoaCh’s Guide: session 3
Objectives. This session’s objectives are as follows: (1) dig into the 

disciple’s calling to bring clarity to how God has generally and spe-
cifically called the disciple and (2) gauge the disciple’s level of aware-
ness and understanding of God’s call on their life.

Tools. You will need these tools: phone or Skype connection, ses-
sion 3 questions, and coach’s guide for session 3.

Philosophical instructions. Here are some helpful instructions:

 1. You are still “pregame” in coaching. You are still establish-
ing where the disciple is in terms of understanding and 
following their calling.

 2. If your disciple seems lost with regard to what their call-
ing is, this will likely be the focus of the majority of your 
relationship from this point forward.

 3. Calling will determine objectives; objectives will determine 
steps of action; steps of action will determine steward-
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ship (time, relationships, resources, etc). It is imperative to 
understand the disciple’s calling prior to coaching them, 
as all issues will be focused under the lens of that calling. 
Other issues that seem to be “the problem” will fall away if 
they are not within the scope of the calling.

 4. Read the section in chapter 11 of Gospel Coach titled 
“Working through a Gospel Life Plan” (if you haven’t done 
so already).

 5. The “spiritual life” and “personal life” questions in this 
session should help shed light on whether the disciple is 
actively seeking guidance from God (clarifying the calling) 
and whether the disciple has applied that calling in personal 
and ministry life (look for tension).

 6. While we place a high value on the coach’s leadership 
through the coaching relationship, ultimately the Holy 
Spirit leads the entire session. Remind yourself constantly 
to listen to the Holy Spirit, and ask for his help in know-
ing when to ask more questions and when to spark answers. 
There will be times for both, but don’t underestimate the 
power of a good question to open the door to the Holy 
Spirit’s work on the disciple’s heart (think of how  Jesus often 
taught his own disciples by asking questions to probe their 
hearts for gospel transformation).

Session instructions. Here are instructions for this session:

 1. At least two days prior to the session, send or post the ses-
sion 3 questions. Make sure you personalize the questions 
for your disciple.

 2. Remind your disciple to answer all session questions at least 
one day prior to the session.

 3. Prior to the session, read and then pray through the 
answers you received from your disciple. Ask the Holy 
Spirit to reveal to you where to ask more questions and dig 
deeper.

 4. Don’t forget to open and close the session by praying with 
and for the disciple.
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•	 To	what	degree	do	you	and	your	church	understand	the	
prevailing culture in your city?

•	 How	do	you	and	your	church	engage	the	culture?
 5. Tell me about your spiritual life:

•	 What	compels	you	to	worship	God?
•	 How	is	God	saving	you	daily?

 6. Tell me more about your personal life:
•	 What	are	some	goals	you	have	in	your	personal	life?
•	 How	would	you	describe	a	“perfect	day”?
•	 How	would	you	describe	a	“perfect	week”?
•	 What	does	your	exercise	look	like	weekly?	What	do	your	

sleep and rest look like? How would you like to improve 
your eating habits?

•	 Do	you	have	any	health	issues	that	affect	your	life	and	
ministry? How are you dealing with these?

 7. Is there anything else on your mind that you’d like to 
discuss?

 8. How can I be praying for you?

GosPel CoaCh’s Guide: session 3
Objectives. This session’s objectives are as follows: (1) dig into the 

disciple’s calling to bring clarity to how God has generally and spe-
cifically called the disciple and (2) gauge the disciple’s level of aware-
ness and understanding of God’s call on their life.

Tools. You will need these tools: phone or Skype connection, ses-
sion 3 questions, and coach’s guide for session 3.

Philosophical instructions. Here are some helpful instructions:

 1. You are still “pregame” in coaching. You are still establish-
ing where the disciple is in terms of understanding and 
following their calling.

 2. If your disciple seems lost with regard to what their call-
ing is, this will likely be the focus of the majority of your 
relationship from this point forward.

 3. Calling will determine objectives; objectives will determine 
steps of action; steps of action will determine steward-
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ship (time, relationships, resources, etc). It is imperative to 
understand the disciple’s calling prior to coaching them, 
as all issues will be focused under the lens of that calling. 
Other issues that seem to be “the problem” will fall away if 
they are not within the scope of the calling.

 4. Read the section in chapter 11 of Gospel Coach titled 
“Working through a Gospel Life Plan” (if you haven’t done 
so already).

 5. The “spiritual life” and “personal life” questions in this 
session should help shed light on whether the disciple is 
actively seeking guidance from God (clarifying the calling) 
and whether the disciple has applied that calling in personal 
and ministry life (look for tension).

 6. While we place a high value on the coach’s leadership 
through the coaching relationship, ultimately the Holy 
Spirit leads the entire session. Remind yourself constantly 
to listen to the Holy Spirit, and ask for his help in know-
ing when to ask more questions and when to spark answers. 
There will be times for both, but don’t underestimate the 
power of a good question to open the door to the Holy 
Spirit’s work on the disciple’s heart (think of how  Jesus often 
taught his own disciples by asking questions to probe their 
hearts for gospel transformation).

Session instructions. Here are instructions for this session:

 1. At least two days prior to the session, send or post the ses-
sion 3 questions. Make sure you personalize the questions 
for your disciple.

 2. Remind your disciple to answer all session questions at least 
one day prior to the session.

 3. Prior to the session, read and then pray through the 
answers you received from your disciple. Ask the Holy 
Spirit to reveal to you where to ask more questions and dig 
deeper.

 4. Don’t forget to open and close the session by praying with 
and for the disciple.

031049432X_GospelCoach_int_CS5.indd   231 3/8/12   10:43 AM



232 • GosPel CoaCh

samPle questions for session 3
 1. How are you doing? What are some challenges you are fac-

ing? How’s . . . (Coach, add a personal question here based 
on previous session.)

 2. (Coach, add another follow-up question from previous session.)
 3. How is your family? (Coach, make this specific.)
 4. How has God called you personally, and to what?

•	 What	are	some	lifelong	dreams	you’ve	had?	What	is	
going on with these dreams right now?

•	 What	skills	or	talents	has	God	given	you?
•	 What	makes	you	really	excited	and	energetic	for	life?	

How much of this excitement is in your life now?
•	 When	have	you	had	a	significant	impact	on	another	

person recently?
•	 Where	has	God	called	you	to	be	a	light	to	those	who	

don’t know him? What does this look like in your life 
right now?

•	 What	would	success	look	like	in	your	calling?
 5. Can you tell me more about your spiritual life?

•	 What	have	you	been	reading	in	your	Bible	this	week?	
What have you been learning from your reading?

•	 How	are	you	feeding	your	soul?
 6. Can you tell me more about your personal life?

•	 How	is	ministry	affecting	your	family,	friendships,	and	
community?

•	 How	are	your	family,	friends,	and	community	affecting	
your ministry?

•	 What	helps	you	grow	and	develop	personally?	(your	
mind, your heart, your creativity, your skills, etc.) How 
do you foster personal growth in your life?

 7. How can I be praying for you?

GosPel CoaCh’s Guide: session 4
Objectives. This session’s objectives are as follows: (1) continue to 

dig into the disciple’s calling and (2) dig personally into their heart.
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Tools. You will need these tools: phone or Skype connection, ses-
sion 4 questions, and coach’s guide for session 4.

Philosophical instructions. Here are some helpful instructions.

 1. You should be customizing the session questions based 
on the knowledge you have gathered. Continue to add 
information to help you know the disciple better, but start 
focusing your questions further on their calling and heart’s 
condition.

 2. Be aware that in our culture (Chris tian and otherwise), 
we don’t commonly address arrogance, despair, or apathy 
in our hearts. Most of us will not offer this information 
to others unless specifically asked. However, not only are 
these characteristics indicators of deep heart issues and dis-
belief; they are serious impediments to hearing and fulfill-
ing a call from God.

 3. Look for disconnects between what the disciple says they 
believe and how they actually live.

Session instructions. Here are instructions for the session:

 1. At least two days prior to the session, send or post the ses-
sion 4 questions. Make sure you personalize the questions 
for your disciple.

 2. A sample session has been provided. From here on out, you 
should be customizing questions. You can use the master 
list of questions to help you build sessions, but as you get to 
know your disciple better, with the Holy Spirit’s prompting, 
strive to build your sessions to uniquely fit the disciple and 
spur them on to rooting their identity in Christ, worship-
ing God and not created things, being in true and deep 
community, and living out Christ’s mission for the world 
through the church.

 3. Remind your disciple to answer all session questions at least 
one day prior to the session.

 4. Prior to the session, read and pray through the answers you 
received from your disciple. Ask the Holy Spirit to reveal to 
you where to ask more questions and dig deeper.
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samPle questions for session 3
 1. How are you doing? What are some challenges you are fac-

ing? How’s . . . (Coach, add a personal question here based 
on previous session.)

 2. (Coach, add another follow-up question from previous session.)
 3. How is your family? (Coach, make this specific.)
 4. How has God called you personally, and to what?

•	 What	are	some	lifelong	dreams	you’ve	had?	What	is	
going on with these dreams right now?

•	 What	skills	or	talents	has	God	given	you?
•	 What	makes	you	really	excited	and	energetic	for	life?	

How much of this excitement is in your life now?
•	 When	have	you	had	a	significant	impact	on	another	

person recently?
•	 Where	has	God	called	you	to	be	a	light	to	those	who	

don’t know him? What does this look like in your life 
right now?

•	 What	would	success	look	like	in	your	calling?
 5. Can you tell me more about your spiritual life?

•	 What	have	you	been	reading	in	your	Bible	this	week?	
What have you been learning from your reading?

•	 How	are	you	feeding	your	soul?
 6. Can you tell me more about your personal life?

•	 How	is	ministry	affecting	your	family,	friendships,	and	
community?

•	 How	are	your	family,	friends,	and	community	affecting	
your ministry?

•	 What	helps	you	grow	and	develop	personally?	(your	
mind, your heart, your creativity, your skills, etc.) How 
do you foster personal growth in your life?

 7. How can I be praying for you?

GosPel CoaCh’s Guide: session 4
Objectives. This session’s objectives are as follows: (1) continue to 

dig into the disciple’s calling and (2) dig personally into their heart.
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Tools. You will need these tools: phone or Skype connection, ses-
sion 4 questions, and coach’s guide for session 4.

Philosophical instructions. Here are some helpful instructions.

 1. You should be customizing the session questions based 
on the knowledge you have gathered. Continue to add 
information to help you know the disciple better, but start 
focusing your questions further on their calling and heart’s 
condition.

 2. Be aware that in our culture (Chris tian and otherwise), 
we don’t commonly address arrogance, despair, or apathy 
in our hearts. Most of us will not offer this information 
to others unless specifically asked. However, not only are 
these characteristics indicators of deep heart issues and dis-
belief; they are serious impediments to hearing and fulfill-
ing a call from God.

 3. Look for disconnects between what the disciple says they 
believe and how they actually live.

Session instructions. Here are instructions for the session:

 1. At least two days prior to the session, send or post the ses-
sion 4 questions. Make sure you personalize the questions 
for your disciple.

 2. A sample session has been provided. From here on out, you 
should be customizing questions. You can use the master 
list of questions to help you build sessions, but as you get to 
know your disciple better, with the Holy Spirit’s prompting, 
strive to build your sessions to uniquely fit the disciple and 
spur them on to rooting their identity in Christ, worship-
ing God and not created things, being in true and deep 
community, and living out Christ’s mission for the world 
through the church.

 3. Remind your disciple to answer all session questions at least 
one day prior to the session.

 4. Prior to the session, read and pray through the answers you 
received from your disciple. Ask the Holy Spirit to reveal to 
you where to ask more questions and dig deeper.
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 5. Don’t forget to open and close the session by praying with 
and for the disciple.

samPle questions for session 4
 1. How are you doing? What good things are happening in 

your life?
 2. (Make sure to add personal questions and follow-up ques-

tions from previous sessions.)
 3. What leadership gifts or abilities do you need to develop to 

fulfill your calling?
•	 How	would	you	describe	your	current	abilities	in	these	areas?
•	 How	is	God	providing	ways	for	you	to	become	equipped	

in these areas?
•	 What	opportunities	do	you	have	to	develop	your	

leadership?
•	 When	has	your	call	to	leadership	been	challenged?
•	 Under	what	circumstances	have	you	doubted	your	call?
•	 Is	anything	currently	causing	you	to	question	your	call?

 4. How is your heart?
•	 How	would	you	rate	your	heart’s	tendency	toward	
despair?

•	 What	causes	you	despair?
•	 What	alleviates	your	feelings	of	despair?
•	 How	would	you	rate	your	heart’s	tendency	toward	
arrogance?

•	 What	inflames	your	arrogance?
•	 How	is	arrogance	manifested	in	your	home?
•	 How	is	arrogance	manifested	in	your	ministry	and	

mission?
•	 How	is	arrogance	manifested	in	your	spiritual	life?
•	 How	would	you	rate	your	heart’s	tendency	toward	apathy?
•	 What	have	seasons	of	apathy	looked	like	for	you?
•	 What	causes	apathy	in	your	heart?
•	 Where	is	your	heart	now	in	terms	of	despair,	arrogance,	

and apathy?
 5. What are you praying about right now?
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