






17. HOW DO YOU DEMONSTRATE TO YOUR TEAM THE VALUE OF CONFIDENCE, CREATIVITY, AND THE ABILITY TO THINK ON ONE'S FEET?

18. DO YOU TEND TO HIRE PEOPLE WHO ARE MORE TALENTEO THAN YOU, OR LESS TALENTED? DO YOU ALLOW INTIMIDATION OR PRIDE TO PREVENT

YOU FROM HIRING THE BEST PERSON FOR THE JOB? 

19. ARE YOU OPEN TO LEARNING FROM YOUR TEAMMATES, NO MATTER THEIR RANK?

20. WHAT IS YOUR METRIC FOR DETERMINING WHETHER OR NOT TO MOVE IN A NEW DIRECTION? DOES YOUR COMPANY SOLICIT FEEDBACK

FROM CUSTOMERS FIRST? 
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